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appendix l

existing transit services in Wake County

This appendix provides details on the existing transit 
services that are provided in Wake County .  These transit 
services and how they have operated in past years serve as 

the best source of information on trends associated with transit 
ridership—specifically, in Wake County—and provide insight into 
how ridership will react to increased service levels in the future .

Additionally, the Wake County Transit Plan relies on the 
continuation of these services in the future to serve as the base of 
the proposed transit system . This appendix provides information 
on the current and historic funding for transit services and 
provides a possible scenario of the resources that may be needed 
to continue these services in future years . For the purposes of this 
scenario, it is assumed that the transit providers will not add new 
services and will not look for more effective and efficient ways 
to operate services . In reality, the transit providers are already 
pursuing efficiency improvements and may choose to increase 
service, prior to the implementation of this plan, to meet service 
demand .

Current service Providers

Four service providers currently operate in Wake County: Capital 
Area Transit (CAT), Cary Area Transit (C-Tran), Triangle Transit 
and NC State (Wolfline) . Each of the transit service providers 
is required to submit an annual report to the Federal Transit 
Administration and these reports are located on the National 
Transit Database (NTD) . The NTD is the source of all current 
and historic data listed in this appendix; the 2010 data was the 
latest available when this appendix was prepared . In a few areas, 
where the NTD report data seemed inconsistent and could not be 
correlated to an action (increase or decrease in service, funding 
change), Wake County worked with the transit provider to 
normalize the data with previous years . This appendix also uses 
the term “one-way trips” as common term replacement for the 

more precise and technical term “unlinked trips” used in the NTD 
data .

For more information on the reports filed for the National Transit 
Database see:  http://www .ntdprogram .gov/ntdprogram/cs?action
=showRegionAgencies&region=4

Capital area transit (Cat) 

The oldest and largest transit operator today is Capital Area 
Transit, known as CAT . CAT was originally formed to provide 
service in the City of Raleigh and the majority of its current routes 
still operate within City limits . CAT operates about 30 routes on 
weekdays, 26 routes on Saturdays and 18 routes on Sundays . The 
majority of CAT’s routes provide local service . Through service 
demand and a contract with Triangle Transit, CAT service has 
been extended into Garner, Wake Forest, Knightdale, Wendell 
and Zebulon . Having CAT provide service was found to be the 
most cost-effective solution because of the location of CAT’s 
maintenance facility in East Raleigh . CAT contracts with the 
Town of Wake Forest to provide the Town’s existing local bus 
circulator that connects residential areas, downtown Wake Forest, 
municipal facilities and retail areas . CAT also contracts with Wake 
Technical College to provide service to its southern campus .

CAT’s existing local funding comes mostly from the citizens and 
businesses of Raleigh through a city-wide vehicle registration fee 
and property taxes . The Raleigh City Council is the governing 
body for CAT . Decisions about CAT’s routing and service are 
directed through an appointed citizen board, the Raleigh Transit 
Authority, prior to review by the City Council . CAT owns its 
vehicles, stations and maintenance facility but contracts with a 
private company to hire drivers and operate service . 
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Cat—fixed route service

  fy06 fy07 fy08 fy09 fy10
Number of One-Way Trips 23,350 61,780 82,830 103,890 142,320

Total Operating Cost $534,500 $1,004,810 $1,097,000 $1,337,680 $1,526,630

farebox total $27,560 $70,200 $45,210 $73,170 $83,820

Federal Operating Assistance $56,000 $305,000 $363,000 $518,000 $594,000

state operating assistance $80,000 $116,000 $77,000 $83,000 $91,000

Total	Operating	Cost	Per	One-Way	Trip	 $22.89	 $16.26	 $13.24	 $12.88	 $10.73

Average	Fare	Collected	Per	One-Way	Trip	 $1.18	 $1.14	 $0.55	 $0.70	 $0.59

federal and state assistance per 1-Way trip $5.79 $6.82 $5.32 $5.79 $4.82

Local	Cost	Per	One-Way	Trip	 $15.92	 $8.31	 $7.38	 $6.38	 $5.32

The Capital Area Transit – Fixed Route Service summary table 
above lists some of the key operating characteristics for a five-
year period . As noted, the system has experienced a sustained 
growth in trips served over this period . The system has been able 
to maintain a relatively consistent fare per trip even as service has 
expanded . This system has experienced an overall and per trip 
reduction and in federal and state reimbursement for service in 
recent years .  

The above figure shows the current and historical relationship 
between one-way trips and the level of service provided . As 
noted on this figure, the City of Raleigh and CAT have increased 

funding and service over the last five years and the number of 
trips has increased as well . CAT currently provides about 214,000 
hours of service annually .

Cary Area Transit (C-Tran)
The newest transit operator today is Cary Area Transit, known 
as C-Tran . C-Tran was formed in 2005 to provide service in the 
Town of Cary . The majority of its current routes operate within 
town limits . As a new system, C-Tran’s buses have a lower but 
growing number of riders and most of the services provided are 
designated as local routes . C-Tran operates six routes on weekdays 
and on Saturdays . The majority of C-Tran’s routes provide local 
service . Through service demand and a contract with Triangle 
Transit, C-Tran service has been extended into Raleigh . Having 
C-Tran provide service was found to be the most cost-effective 
solution because of the location of C-Tran’s maintenance facility 
in Cary .

C-Tran’s existing local funding comes mostly from the registration 
fee and property taxes . The Town Council of Cary is the 
governing body for C-Tran . C-Tran owns its stations and stops 
but contracts with a private company to provide vehicles, hire 
drivers and operate service . 

C-tran—fixed route service

  fy06 fy07 fy08 fy09 fy10

Total Operating Cost $534,500 $1,004,810 $1,097,000 $1,337,680 $1,526,630

Farebox Total $27,560 $70,200 $45,210 $73,170 $83,820

Federal Operating Assistance $56,000 $305,000 $363,000 $518,000 $594,000

State Operating Assistance $80,000 $116,000 $77,000 $83,000 $91,000

Total	Operating	Cost	Per	One-Way	Trip	 $22.89	 $16.26	 $13.24	 $12.88	 $10.73
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C-tran—fixed route service (continued)

  fy06 fy07 fy08 fy09 fy10

Average	Fare	Collected	Per	One-Way	Trip	 $1.18	 $1.14	 $0.55	 $0.70	 $0.59

Federal	and	State	Assistance	Per	One-Way	Trip	 $5.79	 $6.82	 $5.32	 $5.79	 $4.82

Local	Cost	Per	One-Way	Trip	 $15.92	 $8.31	 $7.38	 $6.38	 $5.32

funding and service over the last five years and the number of 
trips has increased as well . C-Tran currently provides around 
30,500 hours of service annually .

triangle transit

Triangle Transit was established in 1995 to provide transit 
connections in the Research Triangle Region . The majority of 
Triangle Transit’s existing routes are commuter routes . Triangle 
Transit currently provides transit service to and from Apex, Cary, 
Chapel Hill, Durham, Garner, Knightdale, Raleigh, Wake Forest, 
Wendell and Zebulon . Triangle Transit operates 13 routes on 
weekdays and two routes on Saturdays . The majority of Triangle 
Transit’s routes provide commuter service .

Triangle Transit’s existing local funding comes from the citizens 
and businesses of Wake, Durham and Orange counties, and also 
the area’s visitors, through a regional vehicle registration fee and 
surcharge on rental cars . The Triangle Transit Board of Trustees is 
the governing body for Triangle Transit . The Board of Trustees is 
made up of appointed members from Durham, Orange and Wake 
counties, the cities of Durham and Raleigh, and the towns of Cary 
and Chapel Hill . Triangle Transit owns its stations and vehicles 
and its drivers are Triangle Transit employees . Triangle Transit’s 
main facility is located in the Research Triangle Park just west of 
Morrisville . 

 The C-TRAN – Fixed Route Service summary table above lists 
some of the key operating characteristics for a five-year period . 
As noted, the system has experienced a sustained growth in trips 
served over this period . The system has seen fluctuation in its fare 
per trip as service has expanded and ridership has increased . This 
system has experienced an overall increase in federal and state 
reimbursement for service but the reimbursement per trip has 
gone down as ridership has increased . The decreases in outside 
reimbursement per trip have been outweighed by reductions 
in the overall cost per trip . The local cost per trip has shown 
consistent reductions year over year .

The above figure shows the current and historical relationship 
between one-way trips and the level of service provided . As noted 
on this figure, the Town of Cary and C-Tran have increased 

triangle transit—fixed route service

  fy06 fy07 fy08 fy09 fy10
Total Operating Cost $534,500 $1,004,810 $1,097,000 $1,337,680 $1,526,630
Number of One-Way Trips 802,570 842,290 939,300 1,118,390 1,091,630
Total Operating Cost $8,176,690 $8,861,770 $9,573,180 $9,748,990 $9,971,470
Farebox Total $977,990 $1,071,370 $1,037,940 $1,212,360 $1,295,440
Federal Operating Assistance $2,407,000 $2,159,000 $1,470,000 $1,289,000 $1,618,000
State Operating Assistance $2,251,000 $3,701,000 $2,174,000 $2,180,000 $2,250,000
Total Operating Cost per 1-Way Trip $10.19 $10.52 $10.19 $8.72 $9.13
Average Fare Collected per 1-Way Trip $1.22 $1.27 $1.11 $1.08 $1.19
Federal and State Assistance per 1-Way Trip $5.80 $6.96 $3.88 $3.10 $3.54
Local Cost per 1-Way Trip $3.17 $2.29 $5.21 $4.53 $4.40
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The Triangle Transit – Fixed Route Service summary table on the 
previous page lists some of the key operating characteristics for 
a five-year period . As noted, the system has experienced growth 
in trips served over this period . The system has been able to 
maintain a relatively consistent fare per trip even as service has 
expanded . The level of state and federal reimbursement, although 
generally decreasing, has increased or decreased depending on 
whether specific operating assistance to connect to underserved 
areas is included .

The figure to the left shows the current and historical relationship 
between one-way trips and the level of service provided . As noted 
on this figure, Triangle Transit has increased funding and service 
over the last five years and the number of trips has increased as 
well . Triangle Transit currently provides around 102,800 hours of 
service annually; 40 percent of these hours are operated in Wake 
County . The remaining hours are operated in Orange County and 
Durham County .

North Carolina State University Wolfline
NC State Transit, known as Wolfline, was formed to meet the 
needs of NC State students and provide circulation around the 
NC State area . The majority of Wolfline’s service provides access 
between the different parts of campus and connects to parking 
areas . Wolfline operates 13 routes on weekdays, three routes on 
Saturdays and three routes on Sundays . The majority of Wolfline’s 
routes provide local service .

Wolfline’s existing local funding comes mostly from a fee paid by 
all students . The NC State Board of Trustees is the governing body 
for Wolfline . Wolfline owns its stations and vehicles but contracts 
with a private company to hire drivers and operate service .

nC state Wolfline - fixed route service
  fy06 fy07 fy08 fy09 fy10

Number of One-Way Trips 1,769,860 2,330,700 1,868,790 2,058,520 2,260,280

Total Operating Cost $3,495,200 $3,522,440 $4,282,080 $4,333,450 $4,522,030

Farebox Total $— $— $— $— $—

Federal Operating Assistance $— $— $— $— $—

State Operating Assistance $— $— $— $— $—

Total	Operating	Cost	Per	One-Way	Trip	 $1.97	 $1.51	 $2.29	 $2.11	 $2.00

Average	Fare	Collected	Per	One-Way	Trip	 $—	 $—	 $—	 $—	 $—

Federal	and	State	Assistance	Per	One-Way	Trip	 $—	 $—	 $—	 $—	 $-

Local	Cost	Per	One-Way	Trip	 $1.97	 $1.51	 $2.29	 $2.11	 $2.00

The NC State Wolfline – Fixed Route Service summary table 
above lists some of the key operating characteristics for a five-
year period . This system is unique in that no fare is collected 
when boarding a bus and revenues instead are raised from a fee 

paid with tuition . This system is also unique because NC State 
has the ability to directly manage use of the system by adjusting 
enrollment, changing parking policies or constructing student 
housing . The system has been able to maintain a relatively 
consistent local cost per trip even as service has expanded .  
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The above figure shows the current and historical relationship 
between one-way trips and the level of service provided . Wolfline 
currently provides around 57,400 hours of service annually .

Financial Model Scenario—Existing Services in 
Future Years

The following pages provide a scenario of what it might cost to 
continue to provide current services in future years . The scenario 
uses the same assumptions, inflation, vehicle replacement 
schedule and fare box rate as used to produce the Core and 
the Enhanced Plan . As noted above, in order to create a base 
scenario, it is assumed that the transit providers do not take 
steps to increase efficiency and effectiveness and service is not 
increased . Again, in reality, the goal of the plan is to encourage the 
transit operators to pursue efficiency and effectiveness wherever 
applicable . This suggests that some of the costs shown in the 
attached model scenario could be reduced .   





Wake County Transit Financial Model

Section 2 - Visuals & Graphics

Transit Visuals - Financials for Current and Expanded Services
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Wake County Transit Financial Model

Section 1 - Summaries & Assumptions

Current Bus Operating Summary

NOTE: All dollars in thousands ($,000)

Comment regarding Current Services: All current service revenue and expenditure projections are displayed in a format similar to expanded bus services and the National Transit Database.  The information is not intended to replace or duplicate financial models that may be used by service providers or other transit planning organizations; or require specific budgeting decisions by their elected officials, appointees, or staff.  

Bus Operating, Inflated 

Revenue Sources FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Total

Local

Taxes & Fees

City of Raleigh 15,402    15,597    17,422    17,844    18,318    18,774    19,262    19,753    20,258     20,775     21,307     21,852     22,413    22,987    23,577     24,183     24,805     25,443     26,098     26,770     27,460     28,169     28,895     29,642     30,407     31,183     31,990     32,807     33,657     34,519     700,571           

Town of Cary 2,351      2,400      2,451      2,508      2,567      2,626      2,687      2,750      2,813       2,879       2,945       3,014       3,084      3,155      3,229       3,304       3,380       3,459       3,539       3,621       3,705       3,792       3,880       3,970       4,062       4,157       4,254       4,353       4,455       4,558       95,197            

North Carolina State University 4,767      4,858      5,014      5,144      5,298      5,446      5,600      5,758      5,921       6,089       6,262       6,440       6,624      6,813      7,008       7,209       7,417       7,620       7,840       8,056       8,290       8,520       8,768       9,013       9,275       9,536       9,804       10,081     10,366     10,660     209,869           

Triangle Transit 7,236      7,163      7,478      7,630      7,877      8,082      8,313      8,542      8,787       9,030       9,280       9,539       9,805      10,079    10,362     10,653     10,954     11,253     11,572     11,890     12,228     12,566     12,915     13,274     13,643     14,025     14,417     14,821     15,228     15,657     309,900           

Farebox Revenues

City of Raleigh 3,410      3,583      3,628      3,718      3,811      3,907      4,004      4,104      4,207       4,312       4,420       4,531       4,644      4,760      4,879       5,001       5,126       5,254       5,385       5,520       5,658       5,800       5,945       6,093       6,245       6,402       6,562       6,726       6,894       7,066       144,602           

Town of Cary 193         198         203         208         213         218         224         229         235          241          247          253          259         266         272          279          286          293          301          308          316          324          332          340          349          357          366          375          385          394          8,072              

North Carolina State University -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -                  

Triangle Transit 2,642      2,761      2,830      2,900      2,973      3,047      3,123      3,201      3,282       3,364       3,448       3,534       3,622      3,713      3,806       3,901       3,998       4,098       4,201       4,306       4,413       4,524       4,637       4,753       4,871       4,993       5,118       5,246       5,377       5,512       112,789           

Subtotal, Local Revenues 36,000    36,560    39,025    39,952    41,057    42,100    43,214    44,337    45,502    46,689    47,909    49,162    50,450    51,773    53,133    54,530    55,966    57,420    58,935    60,472    62,071    63,693    65,371    67,084    68,854    70,652    72,511    74,410    76,361    78,366    1,581,000       

Federal

City of Raleigh 2,967      3,042      2,640      2,706      2,773      2,843      2,914      2,987      3,061       3,138       3,216       3,297       3,379      3,463      3,550       3,639       3,730       3,823       3,919       4,017       4,117       4,220       4,325       4,434       4,544       4,658       4,774       4,894       5,016       5,142       105,216           

Town of Cary 1,005      1,030      1,056      1,082      1,109      1,137      1,165      1,195      1,224       1,255       1,286       1,319       1,352      1,385      1,420       1,456       1,492       1,529       1,567       1,607       1,647       1,688       1,730       1,773       1,818       1,863       1,910       1,958       2,006       2,057       42,087            

North Carolina State University -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -                  

Triangle Transit 1,435      1,471      1,508      1,545      1,584      1,624      1,664      1,706      1,748       1,792       1,837       1,883       1,930      1,978      2,028       2,078       2,130       2,184       2,238       2,294       2,351       2,410       2,470       2,532       2,596       2,660       2,727       2,795       2,865       2,937       60,095            

Subtotal, Federal Revenues 5,407      5,543      5,203      5,333      5,467      5,603      5,743      5,887      6,034      6,185      6,340      6,498      6,661      6,827      6,998      7,173      7,352      7,536      7,724      7,917      8,115      8,318      8,526      8,739      8,958      9,182      9,411      9,646      9,888      10,135    207,398          

State

City of Raleigh 2,646      2,712      2,640      2,706      2,773      2,843      2,914      2,987      3,061       3,138       3,216       3,297       3,379      3,463      3,550       3,639       3,730       3,823       3,919       4,017       4,117       4,220       4,325       4,434       4,544       4,658       4,774       4,894       5,016       5,142       105,216           

Town of Cary 168         172         176         180         185         190         194         199         204          209          214          220          225         231         237          243          249          255          261          268          274          281          288          296          303          311          318          326          334          343          7,015              

North Carolina State University -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -                  

Triangle Transit 1,435      1,471      1,508      1,545      1,584      1,624      1,664      1,706      1,748       1,792       1,837       1,883       1,930      1,978      2,028       2,078       2,130       2,184       2,238       2,294       2,351       2,410       2,470       2,532       2,596       2,660       2,727       2,795       2,865       2,937       60,095            

Subtotal, State Revenues 4,248      4,354      4,323      4,431      4,542      4,656      4,772      4,891      5,014      5,139      5,268      5,399      5,534      5,673      5,814      5,960      6,109      6,261      6,418      6,578      6,743      6,911      7,084      7,261      7,443      7,629      7,820      8,015      8,216      8,421      172,325          

Other Revenues

City of Raleigh 700         820         780         820         820         850         860         880         900          920          940          960          980         1,000      1,020       1,040       1,060       1,080       1,100       1,120       1,140       1,160       1,180       1,200       1,220       1,250       1,270       1,300       1,320       1,350       29,520            

Town of Cary -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -                  

North Carolina State University 890         950         950         980         990         1,010      1,030      1,050      1,070       1,090       1,110       1,130       1,150      1,170      1,190       1,210       1,230       1,260       1,280       1,310       1,330       1,360       1,380       1,410       1,430       1,460       1,490       1,520       1,550       1,580       34,720            

Triangle Transit 2,150      2,410      2,340      2,440      2,450      2,510      2,550      2,600      2,640       2,690       2,740       2,790       2,840      2,890      2,940       2,990       3,040       3,100       3,150       3,210       3,260       3,320       3,380       3,440       3,500       3,560       3,620       3,680       3,750       3,810       85,230            

Subtotal, State Revenues 3,740      4,180      4,070      4,240      4,260      4,370      4,440      4,530      4,610      4,700      4,790      4,880      4,970      5,060      5,150      5,240      5,330      5,440      5,530      5,640      5,730      5,840      5,940      6,050      6,150      6,270      6,380      6,500      6,620      6,740      149,470          

Use of Prior Year Reserves (Fund Balance) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -                  

Total - Revenues 49,396    50,637    52,622    53,956    55,325    56,729    58,169    59,646    61,160     62,713     64,306     65,939     67,615    69,333    71,095     72,903     74,756     76,658     78,608     80,608     82,659     84,763     86,921     89,134     91,404     93,733     96,121     98,571     101,084   103,662   2,110,193        

Use of Funds FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Total

Current Bus Services

City of Raleigh 25,125    25,753    26,397    27,057    27,733    28,426    29,137    29,865    30,612     31,377     32,162     32,966     33,790    34,635    35,500     36,388     37,298     38,230     39,186     40,166     41,170     42,199     43,254     44,335     45,444     46,580     47,744     48,938     50,161     51,415     1,052,163        

Town of Cary 3,350      3,434      3,520      3,608      3,698      3,790      3,885      3,982      4,082       4,184       4,288       4,395       4,505      4,618      4,733       4,852       4,973       5,097       5,225       5,355       5,489       5,627       5,767       5,911       6,059       6,211       6,366       6,525       6,688       6,855       140,290           

North Carolina State University 4,660      4,777      4,896      5,018      5,144      5,272      5,404      5,539      5,678       5,820       5,965       6,114       6,267      6,424      6,584       6,749       6,918       7,091       7,268       7,450       7,636       7,827       8,023       8,223       8,429       8,639       8,855       9,077       9,304       9,536       195,150           

Triangle Transit 14,350    14,709    15,076    15,453    15,840    16,236    16,642    17,058    17,484     17,921     18,369     18,828     19,299    19,782    20,276     20,783     21,303     21,835     22,381     22,941     23,514     24,102     24,705     25,322     25,955     26,604     27,269     27,951     28,650     29,366     600,945           

Subtotal, Expanded Bus Service 47,485    48,672    49,889    51,136    52,414    53,725    55,068    56,444    57,855    59,302    60,784    62,304    63,862    65,458    67,095    68,772    70,491    72,254    74,060    75,911    77,809    79,754    81,748    83,792    85,887    88,034    90,235    92,491    94,803    97,173    1,988,548       

Transfer to Capital Fund (Bus)

City of Raleigh -          -          712         737         763         789         817         846         875          906          938          970          1,004      1,040      1,076       1,114       1,153       1,193       1,235       1,278       1,323       1,369       1,417       1,466       1,518       1,571       1,626       1,683       1,742       1,803       32,963            

Town of Cary 366         366         366         371         376         381         385         390         395          400          405          410          414         419         424          429          434          439          444          448          453          458          463          468          473          477          482          487          492          497          12,080            

North Carolina State University 997         1,032      1,068      1,105      1,144      1,184      1,226      1,268      1,313       1,359       1,406       1,456       1,507      1,559      1,614       1,670       1,729       1,789       1,852       1,917       1,984       2,053       2,125       2,199       2,276       2,356       2,439       2,524       2,612       2,704       49,439            

Triangle Transit 548         567         587         607         629         651         673         697         721          747          773          800          828         857         887          918          950          983          1,017       1,053       1,090       1,128       1,168       1,208       1,251       1,295       1,340       1,387       1,435       1,486       27,163            

Appropriation to Fund Balance -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -                  

Subtotal, Transfers & Reserves 1,911      1,965      2,733      2,821      2,911      3,005      3,101      3,201      3,305      3,411      3,522      3,635      3,753      3,875      4,001      4,131      4,265      4,404      4,548      4,696      4,850      5,008      5,173      5,342      5,518      5,699      5,887      6,081      6,281      6,489      121,645          

Total - Expenditures 49,396    50,637    52,622    53,956    55,325    56,729    58,169    59,646    61,160     62,713     64,306     65,939     67,615    69,333    71,095     72,903     74,756     76,658     78,608     80,608     82,659     84,763     86,921     89,134     91,404     93,733     96,121     98,571     101,084   103,662   2,110,193        

Fund Balance - Transit FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40

Beginning Fund Balance (from Prior Year) -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          

Increase in Fund Balance -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          

Decrease in Fund Balance -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          

Ending Fund Balance -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          -          
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Wake County Transit Financial Model

Section 1 - Summaries & Assumptions

Current Bus Capital Summary

NOTE: All dollars in thousands ($,000)

Comment regarding Current Services: All current service revenue and expenditure projections are displayed in a format similar to expanded bus services and the National Transit Database.  The information is not intended to replace or duplicate financial models that may be used by service providers or other transit planning organizations; or require specific budgeting decisions by their elected officials, appointees, or staff.  

Bus Capital, FY 2010 Base Dollars

Use of Funds FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Total

Vehicles

City of Raleigh -          -          2,569      2,569      2,569      2,569      2,569      2,569      2,569       2,569       2,569       2,569       2,569      2,569      2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       2,569       71,933             

Town of Cary 354         342         330         323         316         310         303         296         290         284         277         271         265         259         253         247         242         236         231         225         220         215         210         205         200         195         191         186         181         177         6,939               

North Carolina State University 963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         26,972             

Triangle Transit 2,117      2,117      2,117      2,117      2,117      2,117      2,117      2,117      2,117       2,117       2,117       2,117       2,117      2,117      2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       2,117       59,276             

Total - Use of Funds 3,434       3,422       5,980       5,973       5,966       5,959       5,952       5,946       5,939       5,933       5,927       5,920       5,914       5,908       5,903       5,897       5,891       5,886       5,880       5,875       5,869       5,864       5,859       5,854       5,849       5,845       5,840       5,835       5,831       5,826       165,120           

Revenue Sources

Federal; FTA 5309 - Bus & Bus Fac. Grants 1,059      1,059      2,343      2,343      2,343      2,343      2,343      2,343      2,343       2,343       2,343       2,343       2,343      2,343      2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       2,343       65,605             

State 529         529         1,172      1,172      1,172      1,172      1,172      1,172      1,172       1,172       1,172       1,172       1,172      1,172      1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       1,172       32,802             

Transfer from Operating Funds

City of Raleigh -          -          642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         642         17,983             

Town of Cary 354         342         330         323         316         310         303         296         290         284         277         271         265         259         253         247         242         236         231         225         220         215         210         205         200         195         191         186         181         177         6,939               

North Carolina State University 963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         963         26,972             

Triangle Transit 529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         529         14,819             

Total - Revenue Sources 3,434       3,422       5,980       5,973       5,966       5,959       5,952       5,946       5,939       5,933       5,927       5,920       5,914       5,908       5,903       5,897       5,891       5,886       5,880       5,875       5,869       5,864       5,859       5,854       5,849       5,845       5,840       5,835       5,831       5,826       165,120           

Differences - Expenditures minus Revenues -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -                

Bus Capital, Inflated 

Use of Funds FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Total

Vehicles

City of Raleigh -          -          2,848      2,948      3,051      3,158      3,269      3,383      3,501       3,624       3,751       3,882       4,018      4,158      4,304       4,455       4,611       4,772       4,939       5,112       5,291       5,476       5,668       5,866       6,071       6,284       6,504       6,731       6,967       7,211       131,851           

Town of Cary 366         366         366         371         376         381         385         390         395         400         405         410         414         419         424         429         434         439         444         448         453         458         463         468         473         477         482         487         492         497         12,080             

North Carolina State University 997         1,032      1,068      1,105      1,144      1,184      1,226      1,268      1,313       1,359       1,406       1,456       1,507      1,559      1,614       1,670       1,729       1,789       1,852       1,917       1,984       2,053       2,125       2,199       2,276       2,356       2,439       2,524       2,612       2,704       49,439             

Triangle Transit 2,191      2,268      2,347      2,429      2,514      2,602      2,693      2,788      2,885       2,986       3,091       3,199       3,311      3,427      3,547       3,671       3,799       3,932       4,070       4,212       4,360       4,512       4,670       4,834       5,003       5,178       5,359       5,547       5,741       5,942       108,652           

Total, Use of Funds 3,554       3,666       6,630       6,854       7,085       7,325       7,573       7,829       8,095       8,369       8,653       8,946       9,250       9,564       9,889       10,225     10,573     10,932     11,304     11,689     12,088     12,500     12,926     13,367     13,823     14,295     14,784     15,289     15,812     16,353     302,022           

Revenue Sources

Federal 1,096      1,134      2,598      2,689      2,783      2,880      2,981      3,085      3,193       3,305       3,421       3,540       3,664      3,793      3,925       4,063       4,205       4,352       4,504       4,662       4,825       4,994       5,169       5,350       5,537       5,731       5,932       6,139       6,354       6,576       120,252           

State 548         567         1,299      1,344      1,391      1,440      1,490      1,543      1,597       1,653       1,710       1,770       1,832      1,896      1,963       2,031       2,102       2,176       2,252       2,331       2,413       2,497       2,584       2,675       2,769       2,865       2,966       3,070       3,177       3,288       60,126             

Transfer from Operating Funds

City of Raleigh -          -          712         737         763         789         817         846         875         906         938         970         1,004      1,040      1,076       1,114       1,153       1,193       1,235       1,278       1,323       1,369       1,417       1,466       1,518       1,571       1,626       1,683       1,742       1,803       32,963             

Town of Cary 366         366         366         371         376         381         385         390         395         400         405         410         414         419         424         429         434         439         444         448         453         458         463         468         473         477         482         487         492         497         12,080             

North Carolina State University 997         1,032      1,068      1,105      1,144      1,184      1,226      1,268      1,313       1,359       1,406       1,456       1,507      1,559      1,614       1,670       1,729       1,789       1,852       1,917       1,984       2,053       2,125       2,199       2,276       2,356       2,439       2,524       2,612       2,704       49,439             

Triangle Transit 548         567         587         607         629         651         673         697         721         747         773         800         828         857         887         918         950         983         1,017       1,053       1,090       1,128       1,168       1,208       1,251       1,295       1,340       1,387       1,435       1,486       27,163             

Total - Revenue Sources 3,554       3,666       6,630       6,854       7,085       7,325       7,573       7,829       8,095       8,369       8,653       8,946       9,250       9,564       9,889       10,225     10,573     10,932     11,304     11,689     12,088     12,500     12,926     13,367     13,823     14,295     14,784     15,289     15,812     16,353     302,022           

Differences - Expenditures minus Revenues -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -                

Inflation Costs FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Total

Capital Inflation 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% ---

Inflation Costs 120          244          650          881          1,120       1,366       1,621       1,884       2,155       2,436       2,726       3,026       3,335       3,655       3,986       4,328       4,681       5,047       5,424       5,815       6,218       6,635       7,067       7,513       7,974       8,451       8,944       9,454       9,982       10,527     136,902           
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