Working Draft* and Potential Schedule** of Transit Detailed Action Steps

%o

Number Task Resource Start End Duration
Complete
1 Mult!ple Corridor Development / Major 1/5/2014 2/27/2015 582
Corridors
Overall Major Regional Corridor
1.1 Demand Study 1/5/2014 11/28/2014 222 40.0
1.2 Raleigh 8 Major Corridor Study 2/5/2014 9/30/2014 162 20.0
1.3 Coor_dlnate with NCDOT Managed Lane 12/5/2014 | 12/30/2014 16 10.0
Studies
Other Major Corridor Analysis to mimic
1.4 Raleigh Corridor Study in other areas 7/30/2014 | 12/26/2014 100
1.5 Selection of Major Corridor Candidates 2/28/2015 2/28/2015
1.6 Development of Major Corridor Options 9/30/2014 2/27/2015 100
2 Rural and Small Town Services 1/5/2014 2/27/2015 282
51 Develop ‘Bfenchmarks Versus peer 1/5/2014 5/30/2014 99 80.0
communities
Case Studies of different rural service
2.2 models / types 1/5/2014 8/29/2014 163
2.3 Classification of different small town 7/30/2014 2/27/2015 142
and rural zones
Selection of rural and small town
2.4 . 7/30/2014 @ 2/27/2015 142
service types
3 Governance 7/30/2014 @ 2/27/2015 142
3.1 Identify and Agree on Governance 7/30/2014 2/27/2015 142
Issues and Concerns
Develop options for Governance
3.2 changes that address concerns 7/30/2014 2/27/2015 142
Pursue changes as required to allow
3.3 governance maodifications 7/30/2014 2/27/2015 142
4 Performance Metrics 1/5/2014 2/27/2015 282
a1 Develop ‘B‘enchmarks versus peer 1/5/2014 5/30/2014 99 80.0
communities
43 Perform performance audit on existing 7/30/2014 11/3/2014 65
transit systems
4.3 Case Studies of Performance Metrics 7/30/2014 11/3/2014 65
44 Evaluate Existing system based on 8/30/2014 11/3/2014 42
performance metrics
Establish Metrics to be used to
4.5 determine how and why investments 8/30/2014 11/3/2014 42
are needed
4.6 Prioritize Investment based on Metrics 11/3/2014 2/27/2015 78
5 Vision / Mission and Goals 7/30/2014 @ 2/27/2015 142
Poll transit partners, citizens and
3.1 stakeholders on goal preferences 7/30/2014 2/27/2015 142
52 F?li;elop Vision, Mission and Goals for 2/1/2015 2/27/2015 19
Work to be Completed

I Work Completed

2014

* Detailed action steps will be modified and additional steps added to answer the Wake County Board of Commissioners’ information request.
** Potential schedule assumes resources are allocated as needed and studies can be and are completed as scheduled. Delays in starting and completing work on detailed actions steps will impact the overall

schedule.

2014 2015
January February[ March ‘ April May ‘ June ‘ July ‘ August ‘September October |November | December | January ‘February‘ March
|
|
|



Regional Corridor

| Owerall Major
Demand Study

Ralelgh & Major) |
l Corridor Study

NCDOT Managed

| Coordinate with
Lane Studjes

[Other Major Corridor
Analysis Lo mimic
Ralelgh Corridor

W Study In other areas

Multinle Corrido
= r Feeveiopmeant J/ Majo
Corridorsy,

Selection of Majo
| Corridor Candidates)

Development of
Major Corridor -
Options

Develop
Benchmarks versus

. Dpeer communities

Case Studles of
differant rural
§ 1
service models /

\ Lypas
Classification of

different small tawn
and rural Zones

and small town

| Selection of rural
service bypes

Identify and Agree

on Gavernance p
Issues and Concerns
—_—

| Develop options for
Govarnance changes
that address

| concerns

Pursue changes as |
reguired to aliow |

govarnance
modifications

pE s L il

Category Groupings
of Working Detailed Action Steps
2014

"IL'T formance Metrics }‘

\ Wake County Transitly

— | Bteps

Wlan Information
" Needs and Next T Migjon / Mission and
\ Goals

Rural and Smalll _—
Town Services

_ | preferencas an how

GovErma -.re"r

| Municipal

-to track supportive

Digvalop
Benchmarks versus
\peer communities

Perform
performance audit
on existing transit
.5I',,-5Lerrr.5

Case Studies of
Performanca Metrics

Evalualte Existing
System basad an
\perfarmance metrics)

Establish Metrics to
be used to
determine how and
wiy Investments

dra reeded J

Prigritize
Investment based
\on Metrics

'Pall transit partners, |
citizens and

stakeholders on goal
\preferances

I;"-: velop Yision,
Mission and Goals
far Plan

{Poll Municipal

partner

O Meaasure and
track supportive

'!I'I'A.I'ESEITIEI"I'L l
Create a Matrix of

Perspectives on Cost
\Sharlng /
|Establish

BN ations arn
supportive

.l|1'.'|-_'5.1.r'n ent /

Establish methods

investment

e ———tl

Purpose:

This document supports the Wake

County Board of Commissioner’s Transit
Information and Next Steps document.

The category grouping of working detailed
action steps shows the type of studies

and activities that should be completed.
Additional detailed action steps may be
added as needed in response to information
collected and to respond to the original
information and next steps document.

The potential schedule shown assumes

that resources are allocated as needed

and detailed action steps can be and are
completed as scheduled. Delays in starting
and completing work on detailed action
steps will impact the overall schedule.

Source:

This document was produced by
Wake County Staff.
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