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Purpose of This Plan

The purpose of this planis to update the Master Plans for each of the County’s parks: The American
Tobacco Trail, Blue Jay Point County Park, North Wake Landfill District Park, Lake Crabtree County
Park, Historic Oak View County Park, Historic Yates Mill County Park, Crowder District Park, and
Harris Lake County Park. Each Master Plan Update will provide analysis and recommendations that
will elevate the park’s ability to serve citizens and visitors who travel to the area to enjoy the natural
and cultural resources of Wake County. To achieve this, the consultants, staff, steering committee,
stakeholders, and public examined the layers of information identified in the discovery process to
provide guidance for implementation.

Study Area

Each of the eight County Parks is comprised of unique features, programs, facilities, challenges, and
opportunities. Existing conditions profile sheets for each park are located in Chapter Two: Existing
Conditions. Profile sheets illustrate the size of the park, facilities within the park, and activities
offered. While each park is the subject of the study, the overall county was analyzed to understand
demographic composition, demand, adjacent facilities, connectivity, and community characteristics.

. . . .
Continuing the Vision
The Parks and Recreation Division’s vision from the 2008 Comprehensive Parks & Recreation Master
Plan continues today. Each activity, improvement, facility, and park is developed with this vision as a
guiding principle:

Wake County will be a great place to live, work, learn and play. It will be a place where
people are self-sufficient, enrich their lives, respect the environment, appreciate their
heritage, participate in government, and plan for a better tomorrow.

Seven goals were identified to target the efforts needed by the Parks and Recreation Division to
achieve this vision. The following goals acted as the pillars of the 2008 plan and guide this process to
update each Master Plan.

Goal #1 - To position the Division of Parks, Recreation and Open Space (the Division) as a valued
partner in the vision of Wake County.

Goal #2 - To maintain and enhance the core services of Wake County Parks, Recreation, and Open
Space.

Goal #3 - To be proactive with initiatives that result in long-term sustainability of the Division and
the environment.

Goal #4 - To market the benefits and services of the Division of Parks, Recreation and Open Space.

Goal #5 - To continue to serve the citizens of Wake County in our three core service areas and
develop performance measures to track and report our success.
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Goal #6 - To create a regional park land acquisition and development plan.

Goal #7 - To participate in the planning and collaboration of municipal and regional trail and greenway
plans.

.

Planning Process

The planning process began with a period of Discovery and Data Collection. During this stage,
data collection, review of past planning efforts, GIS analysis, a review of leases and memoranda of
understanding, on-site evaluation, and inventory set the stage for analysis. Previous citizen surveys,
parksatisfactionsurveys,focus groups, andsitevisitsfueled the Needs Assessment and Analysis Stage
where community needs and site improvements begin to surface. All of these items were overlapped
to provided the inspiration for recommendations, which were vetted by the public through a series
of workshops. The final recommendations and action steps for each park site will provide the staff
of Wake County with actions items to achieve the goals and implementation strategies of the final
plans.

N discovery + data collection

Demographics Past Plans Existing Facilities and Programs

v
Lneeds assessment + analysis

Committee  Interviews Public Events Survey Inventory

v
| recommendations + cross checking ——

Standards: Local and National Input Results Future Growth

Recommendations + Action Steps + Staff Commitment

Executive Summary | iii




Existing Conditions

County-wide data was evaluated to determine if current facilities were appropriately serving the
diverse and growing populations in the county. An Equity Analysis evaluated concentrations of
traditionally underserved populations to suggest specific program or equipment needs. In addition
to demographic profiles, the Live, Work, Play Analysis used geospatial representation to show where
there are high demand for park facilities and programs throughout the county by assessing factors
such as where people live, work, play, learn, and ride transit.

The consultant team conducted a thorough field inventory and evaluation of each county park
site. The profile helped frame the existing facilities, accessibility, and user information identified,
summarized in a Park Profile for each of the existing sites.

Public Input

To complement the analyses and field work, a public input process was used to quantify the wants
and needs of residents in Wake County. For the 2016 Update to the County Park Master Plans,
several avenues of public input were merged to assess the needs for the system as a whole and each
individual park. Community needs and desires were extracted from the 2008 PROS Comprehensive
Master Plan, the 2014 Community Interest and Opinion Survey, Individual Park Customer Satisfaction
Surveys, North Carolina’s Comprehensive Open Space and Recreation Plan, national trends in parks
and recreation, focus groups, steering committee input, and staff interviews. After a solid foundation
of needs, opportunities, and current challenges were established, recommendations were vetted via
anonline public survey, booths at public events, the steering committee, and park staff. During a final
Steering Committee Meeting, members representing the public’s interest and future vision of the
parks determined which recommendations would be presented in the final Master Plans Updates.

iv | Executive Summary

Recommendations

The recommendations of this plan have been vetted through several perspectives via a robust
process of engagement and cross-checking. Each touchpoint of discovering need and determining
appropriate action was considered through the lenses of staff, management, citizens, visitors,
users, and non-users of all ages and abilities. The purpose of these recommendations is to guide
management and staff toward a new vision for each park that complements the context, advances
trends in recreation, and focuses on conservation, health and wellness, and social equity.

The recommended improvements are presented at the master planning level, with representative
photos, narrative, action steps, funding targets, and conceptual renderings. The division mission
and goal is to ensure parks, programs, and resources are accessible all users. Recommendations for
the department establish a baseline for each park to provide consistency of information across all
communication platforms and a comprehensive wayfinding package to and around each park. Clarity
will be critical to encourage new use and provide confidence while navigating each of the parks.
Access emerged as the pinnacle to success for the department and each park. This can be defined
as access via public transit, access in a sense of approachability, access for users with special needs,
and access in the realm of connectivity throughout each programmed space. Together, the overall
recommendations and each individual park improvement will result in increased awareness, user
experience, environmental health, and social unity for users now and into the next decade.

Note: The following pages contain images of 24” x 36" summary boards of each park’s recommendations
which are available at full size upon request.
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ENHANCF

NATURE PLAY: expand and enhance the

current nature play area.

o5 2 AN

SMALL SHELTER: new shelters should
be integrated into the natural surroundings and
may take on a more current style.

BLUEWAY: add markers and
stopping points along a blueway trail
that skirts the shoreline of the park.

CHALLENGE fmrma any
HIKING i B

ADA LOOP TRAIL:

provide opportunities to
interact with the habitat to
visitors of all abilities. PARKING: this e wil
EXISTING
accommodate sheltef Ugers and
FIELD
visitors using the kayak lauhch,

v l.. - 1 EXISTING
EDUCATION CENTER: | | GARDEN

expand to provide additional 1
education and display space. —

KAYAK BEACH AND OVERLOOK:
1 >wqmpﬁwm provide an atcessible route from the park center near the
5 activeé play/area to an overlook and kayak access location
ROPES In this same location, create an entrance to the park from
CAMPING: provision of an EHURSE the water and blueway tra
area for on-site camping was
supported by the public during
the planning process. Further
exploration is recommended to
determine where to site the
camping, which type of
camping will be permitted, and
how this addition will affect
rules, regulations, and staffing.
N NEW
—" EXISTING .
PAVILION: provide a shelter with restrooms,

CHALLENGE HIKING: use the existing steep MAINTENANCEW
topography to create hiking trails for more advanced AREA 4 fireplace, and storage that can serve as a gathering
space for large groups (200+) and/or covered

users. Provide additional signage where these tra
gathering space for day camps and classes.

the MST.
. -l provide opportunities
along the trail to view

the natural habitat.

PARKING
{

%/\
J ", OVERLOOK
j
SERTR )
/-\.M»éi

LAUNCH

7\_>_ Z <_ M_OZ * Blue Jay Point offers its visitors the
best of outdoor recreation and environmental education
opportunities. Groups and individuals alike can spend an entire
day learning, playing and exploring amongst the park's Center
for Environmental Education, trails, shoreline, educational garden
and open play fields. Whether you're looking for a quiet,
meditative space, a beautiful shoreline to explore, or even a tree
| | top challenge for the more adventurous types, Blue Jay has
| something to offer every outdoor enthusiast.

ACCESSIBLE
wetlands | KAYAK LAUNCH

recommendations

two foot contours
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GREENWAY CONNECTIVITY:

expand the trad system in the park to

{ | connec Ty vpstemms

TREE TOP TRAIL: creste an clevated trad

i the tree canopy that s ADA s

ik with
several overio

mwcks, and spacet that can
serer By a0 oUABOGr Elssrnom.

ALTERNATE TREE TOP
TRAIL LOCATION

|
; i
pilmr g s !
¥
!

PARKING AND
LOOP ROAD AND GREENWAY: 3 \
use the service road 1o expand vehic

COMFORT STAT gLy

> A \..*.ON. I MOUNTAIN BIKING NETWORK:
acet within the patk. Lru‘r}.
) widhe ADA greenwiry loop to v

enthance scce nd serve e

ate sustainable trails and improve rider
.
this wirface type 1o soft wrl

1 cxppriance to sccammodate a wider vadboty of
N shill el Eplarsee the existing bralls with
] o g
./
CAMPING: ;

at-powered, energy efficient park

nclude offices, indoar
e Acld sufficiemt parking 1o
g0 wsaing thee new center

mibsshon of the park

TRAIL SYSTEM:

MAI N VI SION: Harris Lake is

PLA\"C:ROUNDS ANDWATER ACCESS: expand the natural play area and usgeacle the
the "Destination for the Day." a place to
reconnect with nature through

enivting playgraund Enhancs water access by creating a kayak/pa
recreational and educational

Sebosrdicanoe launch with ADA
sccessibility. Explore the potentlal of adding & vendor to re

i prowened watercralt

opportunities. There Is something here BLUEWAY:

for each family member to enjoy-be it - ;:'",' "I'q",'.;,:,':;,.‘,':.,,,\ i
fitness and health-related activities or Interpretive sigrage.
just back to the simple things in life like

fishing and family picnicking. It is nature

that connects play, education, and

overall human development together.

recommendations

1 ineh = 400 faet
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(:HI:ENWF\Y LONNECTIVITY.

MAINTENI\NC& ARE

CLASSROOM AND
PICNIC AREA: piova

sygw comeird shyelter o

— OVERELOW |

PARKING AND

) : FLEX-SPACE

o= s
q«-.n Wil 10857 Pl d

~ 1-}*\,

Ty

| VILLAGE AND HISTORIC
ACTIVITIES: s

o

OVERLOOK: pecvice

—

: e g e, L
iy e - s

ADA TRAIL TOMILL: add

low peaple of a

MILL EXPERIENCE: «

e Ml

OVERLOOK
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s b ADLL aned

T | A S T/ TN ACCESSIBILITY RECOMMENDATIONS
R\ 0 My T N NN ADA ACCESSIBLE PARKING: provde sccesbie arking spoces 1. s aess

and the primary foop trall

ADA ACCESSIBLE TRAIL LOOP: snhance the axisting loop trail to provide
'k

ity i mability and access & atk s

PARK CONNECTIVITY ACCESSIBILITY: renovat prk s e e

10 create ADA sccessible patht connecting each use Ared in the park

BOARDWALK: _ 1 wirio : il
comtricted in conjunction with o 1 / E. EXISTING N A
[ — > = R 3

and chinging area.
. HOAT RENTAL DOCKS &
i Ll il - AND ADW KAYAK:BOAT
g LAUNCH

1
g 3 PARK CENTER: create n ew aik Center with an lconkc
GREENWAY CONNECTIVITY: b secovides an edurational setting, a plac? o fegt ot el gl
collaboratewith misnicesbities snd the ofice c RElon 57 theewi " \ : . e raratial park sctivitessantible for
jpasks Lo compilete & loop sound the lake 5 he i L [ he h

“";-..-, : _‘____A !.ré-’__/‘\

aned piting place 3 4 blusgway
trail that ikirts the thoreline,

Water activities, pesceliil trails, plcnic
i provide oppartunities for enjoyment for dally
1 gecial everinyior gl ages a
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DEN
ART LOOP TRAIL + STORY FENCE:"
§  create a loop trall arodnd the northern muing tolink |
it et of rative segetatian in calored 3 4 ;Eniri?%a.i_
A e bl b0 Wustrater the fueight the landfil | 3 rmvasinyd, install a story fnce 1o educati visitorn about
grew aver 3 Deviod of tima, Palr the plantings with | 1 waile, recycling. and re-use.
Antepertive dgnage srmund the pack, . - P

NEW
| ART ON THE HILL: e s
[seting for sndenticommunity developed g
A arta ba placed on the mavnd.

P withh Abbatts Crisek Trall,

mm.h..{n_.m PLAY: & difforens tae

oirtiche of the shate trail bo provide connectivity snd observation
. 7

[’ TRANSIT CONNECTION:
wwoek with CAT o croate & ttogi ingas tha
Pk entrance,

g>_ N <_m_oz. this park brings waste,
conservation, recycling, and re-use to the forefront of visitor
= N > experience. Opportunities will be created throughout the park.
e 2 - X, T to reflect on the importance of conscious use of materials,
ﬁ:_wwvmm_ﬁ_._“m NAME: sty e b human effects on the earth, and how re-thinking
P pombgtear b s . s materials—which some consider trash-can become beautiful
. - 8 Ly A | artand vehicles for creativity and recreation.

recommendations

o Bool cantours
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