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Purpose of This Plan 
The purpose of this plan is to update the Master Plans for each of the County’s parks: The American 
Tobacco Trail, Blue Jay Point County Park, North Wake Landfill District Park, Lake Crabtree County 
Park, Historic Oak View County Park, Historic Yates Mill County Park, Crowder District Park, and 
Harris Lake County Park. Each Master Plan Update will provide analysis and recommendations that 
will elevate the park’s ability to serve citizens and visitors who travel to the area to enjoy the natural 
and cultural resources of Wake County. To achieve this, the consultants, staff, steering committee, 
stakeholders, and public examined the layers of information identified in the discovery process to 
provide guidance for implementation. 

Study Area
Each of the eight County Parks is comprised of unique features, programs, facilities, challenges, and 
opportunities. Existing conditions profile sheets for each park are located in Chapter Two: Existing 
Conditions. Profile sheets illustrate the size of the park, facilities within the park, and activities 
offered. While each park is the subject of the study, the overall county was analyzed to understand 
demographic composition, demand, adjacent facilities, connectivity, and community characteristics. 

Continuing the Vision 
The Parks and Recreation Division’s vision from the 2008 Comprehensive Parks & Recreation Master 
Plan continues today. Each activity, improvement, facility, and park is developed with this vision as a 
guiding principle: 

Wake County will be a great place to live, work, learn and play. It will be a place where 
people are self-sufficient, enrich their lives, respect the environment, appreciate their 
heritage, participate in government, and plan for a better tomorrow.

Seven goals were identified to target the efforts needed by the Parks and Recreation Division to 
achieve this vision. The following goals acted as the pillars of the 2008 plan and guide this process to 
update each Master Plan. 

Goal #1 – To position the Division of Parks, Recreation and Open Space (the Division) as a valued 
partner in the vision of Wake County.

Goal #2 – To maintain and enhance the core services of Wake County Parks, Recreation, and Open 
Space.

Goal #3 – To be proactive with initiatives that result in long-term sustainability of the Division and 
the environment.

Goal #4 – To market the benefits and services of the Division of Parks, Recreation and Open Space.

Goal #5 – To continue to serve the citizens of Wake County in our three core service areas and 
develop performance measures to track and report our success.

Goal #6 – To create a regional park land acquisition and development plan.

Goal #7 – To participate in the planning and collaboration of municipal and regional trail and greenway 
plans.

Planning Process 
The planning process began with a period of Discovery and Data Collection. During this stage, 
data collection, review of past planning efforts, GIS analysis, a review of leases and memoranda of 
understanding, on-site evaluation, and inventory set the stage for analysis. Previous citizen surveys, 
park satisfaction surveys, focus groups, and site visits fueled the Needs Assessment and Analysis Stage 
where community needs and site improvements begin to surface. All of these items were overlapped 
to provided the inspiration for recommendations, which were vetted by the public through a series 
of workshops. The final recommendations and action steps for each park site will provide the staff 
of Wake County with actions items to achieve the goals and implementation strategies of the final 
plans.

discovery + data collection

needs assessment + analysis

recommendations + cross checking

Recommendations + Action Steps + Staff Commitment

Demographics

Committee

Standards: Local and National

Past Plans

Interviews

Existing Facilities and Programs

Public Events

Input Results

Survey

Future Growth

Inventory

1

2

3

4

A Four-Step Planning Process
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Existing Conditions
County-wide data was evaluated to determine if current facilities were appropriately serving the 
diverse and growing populations in the county. An Equity Analysis evaluated concentrations of 
traditionally underserved populations to suggest specific program or equipment needs. In addition 
to demographic profiles, the Live, Work, Play Analysis used geospatial representation to show where 
there are high demand for park facilities and programs throughout the county by assessing factors 
such as where people live, work, play, learn, and ride transit. 

The consultant team conducted a thorough field inventory and evaluation of each county park 
site. The profile helped frame the existing facilities, accessibility, and user information identified, 
summarized in a Park Profile for each of the existing sites.

Public Input
To complement the analyses and field work, a public input process was used to quantify the wants 
and needs of residents in Wake County. For the 2016 Update to the County Park Master Plans, 
several avenues of public input were merged to assess the needs for the system as a whole and each 
individual park. Community needs and desires were extracted from the 2008 PROS Comprehensive 
Master Plan, the 2014 Community Interest and Opinion Survey, Individual Park Customer Satisfaction 
Surveys, North Carolina’s Comprehensive Open Space and Recreation Plan, national trends in parks 
and recreation, focus groups, steering committee input, and staff interviews. After a solid foundation 
of needs, opportunities, and current challenges were established, recommendations were vetted via 
an online public survey, booths at public events, the steering committee, and park staff. During a final 
Steering Committee Meeting, members representing the public’s interest and future vision of the 
parks determined which recommendations would be presented in the final Master Plans Updates.

Recommendations
The recommendations of this plan have been vetted through several perspectives via a robust 
process of engagement and cross-checking. Each touchpoint of discovering need and determining 
appropriate action was considered through the lenses of staff, management, citizens, visitors, 
users, and non-users of all ages and abilities. The purpose of these recommendations is to guide 
management and staff toward a new vision for each park that complements the context, advances 
trends in recreation, and focuses on conservation, health and wellness, and social equity. 

The recommended improvements are presented at the master planning level, with representative 
photos, narrative, action steps, funding targets, and conceptual renderings. The division mission 
and goal is to ensure parks, programs, and resources are accessible all users. Recommendations for 
the department establish a baseline for each park to provide consistency of information across all 
communication platforms and a comprehensive wayfinding package to and around each park. Clarity 
will be critical to encourage new use and provide confidence while navigating each of the parks. 
Access emerged as the pinnacle to success for the department and each park. This can be defined 
as access via public transit, access in a sense of approachability, access for users with special needs, 
and access in the realm of connectivity throughout each programmed space. Together, the overall 
recommendations and each individual park improvement will result in increased awareness, user 
experience, environmental health, and social unity for users now and into the next decade.

Note: The following pages contain images of 24’’ x 36’’ summary boards of each park’s recommendations 
which are available at full size upon request. 
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