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• Leverages Federal Housing and Urban Development (HUD) 
funds with County Capital and Low Income Housing Tax 
Credits (LIHTC)

• Largest producer of subsidized affordable housing
• Aims to create housing at affordability levels the market will 

not naturally create
• Serves vulnerable populations including low-income families 

and those with special needs or experiencing homelessness

Benefits and Goals of Annual RFP
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• Significant outreach and engagement to development 
community

• Updated scoring criteria & point values

• Added affordability targeting by limiting funding for higher 
AMI units and providing additional funding for lower AMI 
units

• Created and refined a detailed, objective scorecard

Improved RFP Process and Criteria
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• Performed robust financial analysis and development 
underwriting

• Implemented developer negotiation and best and final offer 
process

• Mandatory additional 10% units for County permanent 
supportive housing 

• Required more in-depth supportive service plan
• Prioritized Family developments over Elderly to generate 

diverse projects

Improved RFP Process and Criteria
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Summary of 2019 Proposals

$12.6 Million Requested

920 Recommended New Units

201 Permanent Supportive Homes
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Successful Impacts of 2019 Modifications

Increased 
Affordability

• 324 out of 920 
units under 
50% AMI

• Additional 197 
units under 
50% AMI

Negotiated 
Proposals

• Reduced $1.3 
Million from 
original request

• Additional 12 
units under 
30% AMI & 5 
under 50% AMI

Additional 
PSH

• Mandatory 
additional 10% 
set-aside

• 105 PSH units 
above NCHFA 
requirement



Overview of Process
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• December 21, 2018 - Release RFP
• January 18, 2019 – Responses must be received for 9% 

proposals, 4% is rolling responses through September 2019
o 7 proposals for 9% LIHTC received
o 2 proposals for 4% LIHTC received

• February 2019 – Applications reviewed by committee
o Committee Representation from Wake County HACR, County Manager’s 

Office, FD&C, Planning, and City of Raleigh Housing & Neighborhoods
o Additional support from Wake County Revenue and Finance, as well as 

consultation by HR&A

Request for Proposal Timeline
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• March 2019 – Underwriting 
o Staff prepare estimated awards for developer Best and Final Offer

• March 2019 – Best and Final Offer received from developers
o May be accepted as presented by staff or negotiation of new terms 

• April 15, 2019 – Funding recommendation presented to BOC
• May 10, 2019 – Final 9% applications due to NCHFA
• August 2019 – Notification of 9% LIHTC awards by NCHFA
• October 1, 2019 – Final 4% application due to NCHFA 

Request for Proposal Timeline
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Available Funding Sources

SOURCE
CURRENT 

AVAILABLE
PROJECTED

FY19-20 TOTAL
Housing CIP $5,477,769 $3,520,000 $8,997,769
HOME $1,432,503 $931,660 $2,364,163
HOME (CHDO) $190,991 $99,249 $290,240
HOPWA $250,000 $0 $250,000
CDBG $426,778 $256,346 $683,124
TOTAL $7,778,041 $4,807,255 $12,585,296
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2019 RFP Evaluation Criteria
Criteria Points
Project Viability
 Financial Feasibility 30
 Development Quality 10
 Development & Management Team 10

Wake County Policy Goals
 Target Populations 15
 Deeper Affordability Targeting 30
 Location 5

TOTAL 100
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NCHFA Location Criteria is Restrictive

NCHFA Criteria Points
Neighborhood 
Characteristics

10

Amenities (chart on right) 38

Site Suitability 12

Total Site Score 60



Recommendations
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Location of Proposed Properties
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Project (LIHTC 9% or 4%) Location Type Total 
Units

Wake 
County Loan 

Request 
per Unit

Pine Ridge (9%) Garner Family 72 $1,230,000 $17,083
Pennington Grove II (9%) Garner Elderly 69 $ 700,000 $10,145
Hampton Spring (9%) Raleigh Elderly 56 $ 400,000 $7,142
Crenshaw Trace (9%) Wake Forest Elderly 68 $ 731,000 $10,750
Broadstone Walk (9%) Apex Family 72 $1,044,000 $14,500
Abbington Square (9%) Raleigh Family 82 $1,008,000 $12,292
Abbington Village (9%) Raleigh Family 85 $ 880,000 $10,352
Toulon Place (4%) Raleigh Family 200 $3,592,296 $17,961
The Sussex (4%) Raleigh Family 216 $3,000,000 $13,888
Total 920 $12,585,296 $13,680
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Pine Ridge
by Evergreen Construction

Request Details
Location: Garner

72 units – 9% LIHTC

30% AMI and below: 18 units

40% AMI and below: 12 units

50% AMI and below: 7 units

60% AMI and below: 35 units

Target: Family

Type: New Construction

Financing: $1,230,000 

Terms: 30 year @ 2%, balloon

Supportive Units: 20% - 15 units
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Pennington Grove II
by DHIC

Request Details
Location: Garner

69 units – 9% LIHTC

30% AMI and below: 18 units

50% AMI and below: 17 units

60% AMI and below: 34 units

Target: Elderly

Type: New Construction

Financing: $700,000 

Terms: 20 year @ 1%, balloon

Supportive Units: 25% - 17 units
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Hampton Spring
by Evergreen Construction

Request Details
Location: Raleigh

56 units – 9% LIHTC

30% AMI and below: 14 units

40% AMI and below: 4 units

50% AMI and below: 8 units

60% AMI and below: 30 units

Target: Elderly

Type: New Construction

Financing: $400,000 

Terms: 30 year @ 2%, balloon

Supportive Units: 20% - 12 units
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Crenshaw Trace
by Taft-Mills Group

Request Details
Location: Wake Forest

68 units – 9% LIHTC

30% AMI and below: 20 units

50% AMI and below: 11units

60% AMI and below: 14 units

80% AMI and below: 23 units

Target: Elderly

Type: New Construction

Financing: $731,000 

Terms: 30 year @ 0%, balloon

Supportive Units: 25% - 18 units
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Broadstone Walk
by DHIC

Request Details
Location: Apex 

72 units – 9% LIHTC

30% AMI and below: 18 units

50% AMI and below: 10 units

60% AMI and below: 44 units

Target: Family

Type: New Construction

Financing: $1,044,000 

Terms: 20 year @ 1%, balloon

Supportive Units: 25% - 19 units
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Abbington Square
by Rea Ventures

Request Details
Location: Raleigh

82 units – 9% LIHTC

30% AMI and below: 26 units

60% AMI and below: 56 units

Target: Family

Type: New Construction

Financing: $1,008,000 

Terms: 40 year @ 1%, amortized

Supportive Units: 20% - 18 units
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Abbington Village
by Rea Ventures

Request Details
Location: Raleigh

85 units – 9% LIHTC

30% AMI and below: 27 units

60% AMI and below: 58 units

Target: Family

Type: New Construction

Financing: $880,000 

Terms: 40 year @ 1%, amortized

Supportive Units: 20% - 18 units
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Toulon Place
by Solstice Partners

Request Details
Location: Raleigh

200 units – 4% LIHTC

40% AMI and below: 11 units

50% AMI and below: 31 units

60% AMI and below: 109 units

70% AMI and below: 49 units

Target: Family

Type: New Construction

Financing: $3,592,296

Terms: 30 year @ 2%, balloon

Supportive Units: 20% - 18 units
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The Sussex
by VOA & Cadence

Request Details
Location: Raleigh

216 units – 4% LIHTC

50% AMI and below: 72 units

60% AMI and below: 72 units

70% AMI and below: 72 units

Target: Family

Type: New Construction

Financing: $3,000,000

Terms: 30 year @ 1%, amortized

Supportive Units: 20% - 18 units
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Total Application Summary

Unit AMI Level Proposed Rent & 
Utility Range30% 40% 50% 60% 70% 80%

Grand Total 141 27 156 452 121 23 $453 - $1,447

Supportive Units RequestWake Other Total
Grand Total 105 96 201 $12,585,296



Impacts of 
Funding Recommendations
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Increased Investment = Increased Impact

2015 2016 2017 2018 2019 est.
Leveraged Funding $13,480,359 $5,169,388 $16,212,444 $30,230,618 $84,735,679
County Investment $1,881,373 $525,000 $2,300,000 $3,477,000 $8,355,000
Recommended Units 155 114 182 440 920
Awarded Units 136 42 114 192 631
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Based off of data from this years RFP cycle’s estimated 
awards:

Fiscally Responsible, Serving Most Vulnerable

For every $1 spent by the 
County to develop affordable 

housing, $10 dollars have 
been leveraged from other 

sources 

1 in 3 homes developed using 
county investment serve 

families earning less than 50% 
of the Area Median Income*

*50% AMI is currently $29,550 for an individual or $42,150 for a family of four
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Rental Cost Impact by the Numbers

Impact of Affordable Rental Cost

30% AMI 60% AMI
Fair Market 
Rent (FMR)

Zillow 
2/28/19

1 Bdrm $456 $877 $949 $1,193 

2 Bdrm $544 $1,028 $1,086 $1,250 
3 Bdrm $624 $1,218 $1,396 $1,437 

Average rental savings on 30% AMI unit compared to market rate 
are $752 per month. Savings on a 60% unit are $252 per month.



Exceeding Expectations of 2019 Budget

• HACR estimates our efforts this 
year will exceed the 500 new 
units per year metric established 
in the FY 2019 budget

• New Strategic Data Advisor will 
track and share accomplishments 

• HACR also working on new 
website to share progress of 
Housing Plan through 
dashboards
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• All projects meet minimum NCHFA requirements, as well 
as more stringent County requirements

• Total funding of $12.6 million in request generating 920 
new units of affordable housing including 201 units of 
supportive housing

• Modifications of 2019 cycle resulted in:
o 324 units under 50% AMI with 141 units at 30% AMI
o Mandatory 10% set aside for County supportive housing 

resulting in105 units above NCHFA required units

Takeaways



Questions?
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Appendix:
Additional Information

33



34

Application AMI Summary – 9%

Development 
Proposals

Unit AMI Level Proposed 
Rent & Utility 

Ranges 30% 40% 50% 60% 70% 80%

Pine Ridge 18 12 7 35 0 0 $453 - $1,034
Pennington Grove II 18 0 17 34 0 0 $467 - $965
Hampton Spring 14 4 8 30 0 0 $461- $849
Crenshaw Trace 20 0 11 14 0 23 $467-$1,086
Broadstone Walk 18 0 10 44 0 0 $465-$1,223
Abbington Square 26 0 0 56 0 0 $474-$1,315
Abbington Village 27 0 0 58 0 0 $474-$1,315
Total 141 16 53 271 0 23
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Application AMI Summary – 4%
Development 

Proposals

Unit AMI Level Proposed 
Rent & 
Utility 30% 40% 50% 60% 70% 80%

Toulon Place 0 11 31 109 49 0 $515-$1,200
The Sussex 0 0 72 72 72 0 $732-$1,447

Total 0 11 103 181 121 0

Total Application AMI Summary
Unit AMI Level Proposed 

Rent & Utility 
Range

30% 40% 50% 60% 70% 80%

Grand Total 141 27 156 452 121 23 $453 - $1,447
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Application Supportive Unit Summary – 9%
Development 

Proposals Location Supportive Units RequestWake Other Total
Pine Ridge Garner 7 8 15 $1,230,000
Pennington Grove II Garner 10 7 17 $ 700,000
Hampton Spring Raleigh 6 6 12 $ 400,000
Crenshaw Trace Wake Forest 11 7 18 $ 731,000
Broadstone Walk Apex 11 8 19 $1,044,000
Abbington Square Raleigh 9 9 18 $1,008,000
Abbington Village Raleigh 9 9 18 $ 880,000
Total 63 54 117 $5,993,000
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Application Supportive Unit Summary – 4%

Total Application Supportive Unit Summary 

Development 
Proposals Location Supportive Units RequestWake Other Total

Toulon Place Raleigh 20 20 40 $3,592,296
The Sussex Raleigh 22 22 44 $3,000,000
Total 42 42 84 $6,592,296

Supportive Units RequestWake Other Total
Grand Total 105 96 201 $12,585,296
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