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Each year, Wake County
highlights its accomplishments
in this annual report to the
citizens of Wake County.

WAKE

COUNTY

MORTH CAROLINA

This year we have a lot to be proud of
—and so do you!

municipalities received Wake County i= the second most populous County in Morth Carcling. Gur 12
numearous natinnal municipaities include Ral 2igh, the Cc:«.nl‘y Seal and state GEFI‘EI A urigue mix of urban

lad includi i and rural areas and srmall iowne distinguishes Wake from oth

accolades, including: something far every ifestyle

Your Wake Courty government services are as diverse &s owr County. We are continual
#1 Hottest Job Market charting the f\_rlme’lu Wiake County throwgh our progressive programs and planning Y

In the past year,
Wake County and its

er counlies and provides
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Buginies 2.0, Ma 2 In IEI: Dgst ye;r. wie have Iak.g\- impmraénlr;wpds to chgl 1;‘;: emﬂronmcnt and expand
parklands and open spaces. Our neighborhoods are safer through high-tech

#1 Hottest Town in the East | 5rminication advances and innovatve services. OUr planning palicles have farged

(Cary), Maoney, January 2004 relstionships between govemments and developers while protecting the nabural besuty
af aur County, We've atdded facilives, such as schoals, ibranes, parks and regienal

#2 Most Edun_a“d c“'h_' offices, to meet the needs of cur rumrgl pulation. Wake County offered programs that

- build healthw communities, banafiting children, adults and saniors. We entered into
partnerships to leverage the expartiss of many community organizations, businessas and
JOVEmment agencies.

(Raleigh) # Communily 5

(Raleigh-Durham, NC), Farbes, May 2004 | Wake County has also made sure that it has the internal structure fo provide the services
#2 lity of Life in L P ciizens nead in the most efficient, cost-afective mannar. We'va implamanted naw

Quality ein Largest | computer systams that improve our performance and increase our capacity to sarve you
US Counties Thraugh disciplined Duuge‘nrﬁjam strong financial managemant, we conbnue to recaive
i . | the highest bond rating availEbe—AAA—which saved taXpayers $8.9 million last year in
Amencan City Businass Journal, May 2004 | interest expense on building new facilites

#6 Best Public School Some of cur accomplishments ane more visible than others. Which have benefited you?
System Are you using our new rural fransgortation system? Are you enjoying the community

wrham-Chape | parks and greemways? Did we help you secure emplayment thraugh one of aur new
JobLink Centers? Did we save the life of someone you love through our “cardiac save”
program? Is your well water safer?

L Rarkings
#1 City with the Happiest This annual repart is aur way of I:u‘!gnllgrmng far you pust & few of Wake County's many
Workars accamplishments this past year, You can be proud (o be a ctizen of Wake County, ard

I'm proud fo have been given the privilege to lead. I'm e?uall',' excited about the

(Raleigh, NC) possibilities ahead of us as we are fruly eharting the future of Wake County,
Hudsen Emg rank Indem, March 2004
#3 High Value Labor Market ? :
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Expansion Maragamant, March 2004 i~
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Education
The Parnership lor Educabional Success
[FES) expanded by 17 schools. A total of
43 schools in eastamn and southam Wake
County now have PES aite leams
engapging 3594 farmlies of kids at-risk of
failing in schaal. Of the students annolled
in the program, 372 participated in 18
Magic Camp sites rum by carmmunity and
faith-based perners, continuing their
school-year prograss with special
summer kearning experiences. Through
PES, farnilies have increased positive
interaction with their schools, and
students have shown improved gradas
and test scores, participation in class and
readiness for school

Animal Overpopulation

Wiake County is working with the Society
for the Prevention ef Cruelty to Animals al
Wiake County to decrease the ewthanasia
of umwanted animals by reducing pet
everpopulation and increasing adophions
The County began workimg with M.C.

State University College of Vetarinany
Medicine students to increase the level af
medical eare of animals at the County's
Animal Care, Contrel and Adoption Center
and to assure that animals are spayed or
reuiered before being placed in adoptive
FiTiEs

Charting
the Future
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through effective partnerships

Wake County enthusiastically pursues and cultivates community
partnerships to provide expertise, financial support and “ownership" to
accomplish many of cur goals. As a result of our community partnerships,
Wake County citizens have a veice in the pregrams that benefit their
families and neighborhoods.

Economic Development

The Ceunty approved funding to assist econamic development enterprises that atiract
tourist spending arownd the County, using 34 million from its portion of Sccupancy and
Frepared Food/Beverage Tax procaeds over the naxt four years. Projects to recaive
County funding in FY 03-04 included baseball facilities in Wake Forest and Cary,
parks in Fugquay-\anna and Garmer, a cullural arls cander in Apex and the Caralina
Ballet

Environmental Issues

Waka County, in partmership with tha Town of Cary, Durham County and the Soil and
Water Conservation District Boards from Wake and Durham counties, secured 31.4
millien in grant funds for a study of the Jordan Lake Water Reclamation and Reuse
Project. Use of reclaimed water conserves water supplies and increases water quality
by reducing wastewater discharges inte our streams.

The County led a partnership with Cary, Apex, Momiswille, Fuguay-varina and Holly
Springs to devalop regional solutions to meet the 25-year wastewater treatment neads
of western Wake County. As a result, they will design, buld and construct a
S200-millian regonal wastkewater treatment facility by 2011

Wake County worked with municipalities, the Wake County Public School System
and the M.C. Department of Transportation fo prepare
a Disaster Debris Maragement Plan to ensure timely,
coordinated debris cleanup after a natural dissster.

Wiake County worked with the City of Raleigh,
The News & Obgerver and our public schoal
systam to develop & new school racycling
program called Feed the Bin, which is designed
10 increase senvices to schools, reduce cosls
and farrn the foundation for a sustainable
aducation system for enwironmental stewardship.

Wake County and
its municipalities
launched an
BOO-MHz emergency
communications
radio/computer-
assisted dispatech
{CAD) system to speed
emerngency response
by connecting fire,
rescue, law
enforcemant and
emergency
medical service
agencies
throughout
the County.

Wiake County, |1 schoel syaten
partners Harvest of Hope Metw

Public schools

Numbers in Wake County




Charting the future... ﬂ#

through customer service }gﬁ«&lj

Wake County government i here to serve our citizens. Through a variety of new or [
renovated sarvices and facilities, Wake County is improving its capacity to serve you.

+ Wake County saved taxpayers $8.9 million last year in interast expense on building new facilities because of its A84 bond
rating. The County saved an additional $4.8 millien by refinancing previously issued bonds

= Voters approved 5450 milllon in Wake County bonds for schoal canstruction as pan of the school system's PLARN 2004
capital program. Funds will be used to buikd 13 new schools and a pra-kindergaren center; conduct renovations, rercofing
and repair projects at 61 campuses; and add mobile classrooms

= oters approved a $35-million capital bond for libraries. Funds from the bond will be wused to build 8 new regional library
in Cary and branches in Holly Springs and the northeastern part of the County, &s well a8 renovations to Morth Regional
Library. The Cameron Village Regional Library moved to temparary quarters in June as the system's new capital
improvement program began

= To manage is solid waste dispesal facilities that are reaching capacity, the County initiated a number of major capital
impravement progects, including expansion of 2 methane gas collection and reuse system at Morth Wake Landfill and
evaluation af altermative disposal solutans.

+ The County assigned and based sheriffs deputies at its Southemn Regional Centar and
Eastern Regional Center in Fuquay-Yarina and Zebulon, respectively, impreving their
ability to respond to local incidents and coordinats with other County services and
pressantion effons

The County completed $3.5
millign in sita, building and

stadium improvements at
Five County Baseball
Stadium in Zebulon.

Wake County will establish
an audio book service in

Wiake County established TRACS (Transt % all library branches
for Rural Access to Community Services) for Wy T in 2005.
citizens in Fuguay-\farina, Apex, Holly ! |

Springs and Willow Springs. Riders pay Wake County will

$2-34 per trip for doorto-door services that o
transport them to jobs, doctor's offices priﬁszpﬂiﬂg;

shopping, social events or any destination o i '
within the system’s boundaries, TRACS is 1 courts and lails
already oparating in eastern and northern - 1 that addresses
Wake growth and
critical facility
needs through
2030,

Wake County completed construction of the

lollewang FireEMS facilities. Stony Hil

Combination Fire Headquarters and EMS,

Rolesville EMS Headquarters Station, expansion of
Fuguay-Yarina Fire Station #2 to add EMS

Station, and removation of Fuquay-Yanna Fire

Station #1 to add EMS Station. Wake County alsa began
comstruction on crmically important alterations and repairs
to 29 fire and 13 EMS stations.

8,748

New Countywide
residential building
permits
in 2003

98.88%
Wake County
tax collection rate,
best in the state

Books checked out at
Wake County Library
branches last

year
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Employment
Wake County charterad five JobLink
Career Centers and received the
first Level Il Charter awarded in the
state. A Level || Charler provides
more comprehansive sarvices to job
seekers including additlonal
partners and expanded resources
———

The National Association of
Counties gave Wake Cournty the
Achievement Award for its
PROC-Familia program, which
seeks to increase the ability of
non-English-speaking Latings to
contribute to the financial support of
their families through stable,
unsubsidized employment that
pays a decent wage. The program
assisted with 104 unsubsidized job
placements last year with an
average hourly wage of $6.72.

Wake County assisted more than
12 companies and 1,700 dislocated
workers with employer sendces,
training and job-placement
assistance,

By providing skills training for five
companies and their employees,
Wake County increased job
retention and glokal
compatifiveness.

91%
Immunization Rate

for 19- to 35-month-old
children in 2003

Churﬁng
I the Future
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through healthy communities

A healthy community encompasses many things—good physical and
mantal health, employmant, a safe place to live, and strong families,
Just to name a few. By foocusing on building healthy communities,
Wake County is building a healthy future for all of us.

Physical and mental health

‘Wake Courty established the new Eastern Reglonal Center Mental Heallh Tearmn,
whose members agsist residents in secuning local psychigtnc senices, provide
autpatient memal health and substance abuse services, and deliver child case
managenent therapy. The team helps identity new providers and is a local voloe
that informs citizens of community treatment opfions available fa them

Simce July 2003, atetal of 170 people have been removed from cur waiting list
for developmental disability (DD} services and 109 consumers began recewing
DD case management Senioes.

Children

Through community partnerships and an
emphasis an family-centered approaches,
Wiake County's Family to Family programs
increased foster homes and decreased the
number of foster children placed outside of
Wake County These changes improved the
well-baing of childran in foster care, while
decreasing County costs

Wake County hosted the Wide-A-\Wake
Caommunity Forum to address the
epidemic of childhood overwsight. The
County coordinated wark among the
public schools, Wake County Fitness
Caouncil, WakeMed and other community
partners to address this serous issue.

Wake County increased suppaort in its
pharmacy to dispense critical medications
at a reduced cost to mental heafth

clients and community providers. This
Iimprovement is especially important, as the
County is responsible for assuring access
to affardable medications far persans with
mental iness and monitenng compliance of
essential drug trestments.

As a stap to prevent the spread of mosquito-borne disease
- specifically, West Nile Virus = Wake County's Human and
Environmental Services Board adopted a "standing water”
rule as a measure to reduce breeding sites for
mosquitoes,

184,195

children in Wake
County in 2004

$28.5

million collected

for child support,

an all-time
high for

Wake County l
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Charting the future... .
through safe neighborhoods WAKE

S:fety for all our citizens is a priority. By developing systems for HOLTH CARGLINA
responding to emergencies and proactively planning to reduce or Crisis prevention
prevent crises, Wake County is working to ensure everyona's safety. The Wake County Sherif's Office
Wake County believes safe neighborhoods build strong communities. implemented the Citizens Well-Check

Emergency response program to make daily calls to check
Wake County improved its computer-assisted dispatch system (CAD), reducing on the welfare of senior citizens and
emergancy call handling and response times. The system uses new map-based people with disabilties
soltware 1o dispatch the fire ar EMS unit nearest to an emergency, regardless of a
fire district or municipal boundary, Wake County formed the Criminal
In Wake County, the: overall survival rate af Justice Partnership Planning Advisary
sudden cardiac arrest is 21 percent, compared Board to examine the local criminal
to the national average of five to seven percent. | justice system and identify areas that
This success rate s attributable to Wake could be improved through
County's highly trained paramedics, fire *first community-based programs.

respender’ services, gquality dispatch and
increasing availability of automated external
defibrillators [AEDs] in the community

Wake County implemented a Special Response Team to respond to school
emergencies and high-risk crisis ewvents, The Special Response Team also
provides additional emphasis in high-crime areas.

County staff and the Latin Alliance for Health Education (ALPES — AWanza

Latina por Educacion de Safud) established the Wake County Gang Prevention
Parinarship with representatives from law enforcament, the school system, the
community and stste offices. The Partnership created materials to alert parents,
teachers and community leaders to the signs of gang “fagging” and increased
fllegal gang activity, Mesxt steps will include & community-wide education campaign
and the development of gang prevention and intervention programming far the
youth of Wake County

\Wake County led public- and
private-sector partners in creating
a comprehensive Aging Plan that
will ensure the County is a senior-
! § friendly community that welcomes

'”“’T:T’ "r'g"'gfs"‘.‘ PO . seniors moving here and prepares
; for the baby boomers who

currently live and will retire here.
The GOLD (Growing Older,
Living with Dignity) Coalition
will be in charge of
developing the business
plan for implementation
in the coming years.

families in

need aifordable 49,256
housing senior citizens

in Wake County
in 2004
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Water Quality

Wake County restored maore than
29,000 Enear feel of streams, which
eliminates stream erosion and
about 15,000 pounds of sediment
each year. Sediment is the major
source of water pollution in Wake
County.

Wake County revised its well
permitting and inspection rules to
address pollutants such as arsenic
and other inorganic compounds in
wells to ensure good water quality.
Previowsly, weall water was only
sampled for presence of bacteria.
Approximately one-third of Ve ke
County citizens rely on well water.

Churhng
the Future
through environmental stewardship

Wake County and Its municipaliies
educated the public to adopt cost-
effective, environmentally sound
practices to protect water quality
As a result, pesticide or fertiizer
applications and misuse were
reduced, and water consenvation
or water reuse improved, These
improved management praclices
on home landscapes saved more
than $220.000.

acres of

1,790

Open Space acquired
or preserved
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Everyone knows Wake County is special. It boasts a unigue mix of
rural and urban—all the amenities of a larger city and surrounding
towns and yet the beautiful trees, open spaces and wildlife of the
countryside. Wake County is working to balance growth and presarve
all that is great about where we call home. That means taking care of
our environmant, not enly for our prasent but for our future.

OPBI'I Space
The first phase of Wake County's portion of the
American Tobacco Trail (ATT), a recreational
rail-trail located on an abandoned railroad
corridor, opened for pedestrians, bicycliats
and equestrians. When completed, tha
County's & 5-mile portion of the ATT will link
to raiktrails im Chatham and Durham counties
for a total of 23 miles of recreational trail

Wake County acquired approximately 198
acres for the future Little River Resenvoir in
=astern Wake County. This brings the fotal
acreage acquired to 1,971 acres for the resensolr and a planned adjacent
regional park. \Wake County also acquired 235 acres for the future Southeast
County Regional Park, to be located northeast of Fuguay-varina

In the past year, through partnerships with Wendell, Ralsigh, the state and the
federal government, the County has acquired more than 778 acres of open
space. To date, the County's Open Space Preservation Pregram has parinered
with other municipalities, the state and federal governments, private landoanars
and nanprofits o acquire nearly 1,750 acres of apen space.

Do you have items you don't know how
to dispose of ? From aluminum cans

to rusting old cars to X-ray film, Wake
County’s Trash Takers can tell you
where to go. Go to www.wakegov.com/
county/recycling/trashtakers.

Wiith passage of the November 2004 bond referendum, Wake Coun
Open Space Program will have 526 million for acquiring
tinue to protect water
erve historic

Warking together, Wake County and all its 12 mumnici
a 25-year plan for disposal of solid waste.

L.!rldl"ll Citizen:
viable options for using the site
that will benafit t orTirnumity,

856-5700

Litter Line,
the number to call
to report littering
and illegal dumping




Municipal Solid Waste ——
By changing our solid waste transfer station service [

agreament, Wake County Is saving $360,000 per year for the WAKE
SAME SEnices, COUNTY

MNORTH CARDLERA
Wake County worked with state revenue and environmental
agendes to begin distributing state white goods {or
appliances) management funds to local governments,
increasing revenue for recycling programs by $250,000 per
yaar.

Through the County's new Product Stewardship program,
electronics manufacturers JWC, Lexmark, Panasaonic, Sharp
and Sony are making recycling of their products more
economical and accessible to Wake County residents.

Air Quality

Wake County recelved a 5100 000 grant to reduce alr pollutants from diesel school buses. This
will contribute to the County's ongoing effors to reduce harmful emissions through the use of
technclogy. alternative fuels and alternative-fuel vehicles.

The County investigated radon bevels in indoor air of homes, and in groundwater of private
domestic wells. Wake County will help homeowners determine ways to eiminate dangerows radon
levels.

...through careful
planning

In Wake County, 27 acres of land are
converted from a natural landscaps to
human-buitt environment each day—that is
about one acre per hour. This growth and
development is crucial to Wake County's
aconomy, but County leaders kKnow it is
impartant ta carefully plan this growth and
establish processes and relationships o making these ragulal
enhance it usable and a i

Wake County implemented the Transportation Plan and the Collector Road
Plan to coordinate transportation netwarks and improve fraffic patierns in new
developments.

Waks County developed a construction-and-demolition debris reuse, recycle and
disposal guide for builders and developers. We have
eonveniently included this guide in building permit Wake County will impler
applicatiors for Wake County and Raleigh that aw

The County established a satelite work center for i
building inspections and permits at the Southern rty-mapping departm
Reqgional Center in Fuguay-Varina, Six feld L a3 o the e d&pﬂ‘l‘lﬂ'ﬂ’: that
inspectors operate from this location, providing handles property taxes. This
mare efficient servicas locally and reducing e i i
costs of services.

Thie “Mebile Highway” contractor system was
implemented to streamling and improve services and o

strengthen communications between Wake County staff The County will conduct

and the development community. The Mobile Highway system is a user-friendly compreh s of its five
Wizb portal that provides accessibility, scheduling and inspection results throwgh a Area Land

browser-based application for parsonal computers and Wakb define how

phenes ta the development community,

725,902

Projected population
of Wake County
in 2004

857

Sguare miles:
Wake County
proper
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‘ e e Wake County
A Board of Commissioners
2004 Board Committees

Growth, Land Use, and Environment
Members: Joe Bryan, Chair, Haroki Webb, Vice Chair, Herb Council

Public Safety and Criminal Justice
Members: Harold Webb, Chair, Phil Jeffreys, Vice Chair, Joe Bryan

Budget, Finance and Education
Members: Tony Gurley, Chair, Hert: Council, Vice Chair, Betty Low
Ward

Hurman and Community Services
Members; Batty Leu Ward, Chair, Tory Gurley, Vice Chair, Phil Jefireys

Kenn Gardner
Chair

Joe Bryan
‘ice Chair

Herb Council Tony Gurley Phil Jeffreys Betty Lou Ward Harold Webb
David Cooke Gwen Reynolds Michael R, Ferrell
County Manager Clerk to the Board County Attormey
Numbers to Keep Wake County Online Services
Freguently Called Numbers FISCAL YEAR 2005 o e fri?::,ri"m,
Birth & Death Certificabes 813-250-3860 Budget at a Glance « Apply Tor a job
Building & Development Fermits  913-856-6060 746,960,000 «  Laok for a cat or & dog to sdopt
Clerk of Courts 919-755-4105 Lpin «  Find or repor & lost pat
Fire/Rescue Senices Infarmation  S19-855-6340 General Fund Revenues +  Vigw restawrant inspection grases
Foreign Travel {Immunzations) 919-260-3885 +  Gearch recorded deeds
Histonic Preservation 919-!33-9404 tiear GI'{:I Fund +  Pay praperly taxes
Human Sanices B19-212-7000 F Ealance +  Search Ihe Earary calalag
JobiLink Caresr Center 913-250-3770 1% “' +  Research |ibrary dalabases
famage Licenses QIG-B5E-5460 | segme :
Paol Inspaections. SIG-BRET400 Fa vt v E;;:r?:.da?'l‘i‘:?ﬁ: licansa
Public Schools Gustomer Servies  919-860-1800 L +  Display County maps with iIMAPS
Ru:?-l:lmg 919-B56-5158 + Repister o vate
Register of Deeds B18-B56-5460 Progerty |+ APl Tor & mechanical permi
Restaurant Inzpections £119-856-7400 = ™ « List business property for taxes
Taxes, Personal & Froperty 919-855-5400 Iu":’. ET% «  Appl for wolunteer board positions
\Wake County Jablina S19-B55-6115 1% +  Find Wake Gourty official forms
\Water Cluality | Seglic Tanks (\Wels 919-856-7400
Wark Permils 819-212-7000 General Fund Expenditures 2005 County Holiday Schedule
wihicle RegisiratioryDiiver's Licenss 3159-T15-7000 Hew Year's Dey Dee. 31
iler Registration/Elections Board  919-856-G240 Martin Luther King Jr. B-day Jan. 17
Good Friday Mar. 25
Emergency Mumbers Mamarial Day May 30
Fire, Palice, Paramedics a1l Independence Day Juky 4
United Wy n Labar Day Sepl 3
Aduit Abuss & Neglect Repons 915-212-7264 WVeterans Cay Mew. 11
Canalings Polsen Canter BO0-545-6545 Thanksgiving Mew. 24 - 25
Chid Abuse & Neglact Repors 19-212-7000 Christmas Dec. 23- 26
Commuricable Disease Reports 9192504452
Emergency Financial Assistance 919-212.7370 ’
Mental Health & Substance Abuse  919-250-3133
\Nake County Sharf 919-B56-6500
- o I A :!
Watch WakeGOV TV on PO Box 550 / Rateigh, NC 22602 WAKE

919.856.6160 phone [ 919

Wa ke

Cable Channel 11

B56.4148 fax
www. wakegov.com

COUNTY

HORTH CARCLINA
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