				Western Regional Community Advisory Committee Action Plan

	Action Area 1:  Develop a Regional Network of Service Providers

	
Objective:  Develop a Catalogue of Service Providers that are working collaboratively within the Western Regional Network of Care.
	

Timeline/Completion Date______________________________________
Executive Committee (denotes)
Affordable Healthcare and Medicaid Subcommittee (denotes)
WIC Subcommittee (denotes)
Food and Nutrition Services (denotes)

	
Action Steps
	
By When
	
Person(s) Responsible
	
Performance Indicator
(What are the indicators that let you know you’re meeting your objective?)

	
Tracking Outcomes
(How will you account for progress?)

	1. Develop vision statement
	February (completed)
	Executive Committee
	Vision statement created
	Recognition from Western Wake Community

	2. Use Wake County Resource Guide and Western Region Partnership Catalogue to identify service providers
	Feb/March
(ongoing)
	Lisa, Deborah, Howard, Subcx Chairs and subcx members

	Resource Guide created
	Available on website

	3. Add missing partners, resources, etc. to the document. Subcommittees will identify service providers and add their knowledge
	March 
(ongoing)
	All Subcx Chairs and subcx members
	Service Providers added
	Available on website

	4. Identify needs/gaps
	April
	All Subcx members, staff
	Needs and gaps met
	Up to date resources

	5. Create webpage by having subcommittee chairs get input to staff

	June
	All Subcx members/staff
	Website created
	Live website with visits to page

	6. Determine focus plan on how to evaluate Wake County documents
	May
	All subcx members
	Stakeholders, community leaders, county workers that provide vital information are determined to collect current data that details the demographics of citizens from other areas in the county (that have Regional Centers)
Best practices for enrolling citizens of Wake County into Medicaid are known.
We know who in our community is eligible for Medicaid and healthcare and don’t have it. We know where to get this information
	Can determine how does this data compare among the counties including Western Wake County.

Develop FAQ for website to direct citizens who need information 

	7. Add input to Partnership Directory/Resource Guide

	May
	All subcx members
	Use information from stakeholders, community leaders, committee members, county workers to help develop resource guide
	This information will be organized on the website. Action plan is developed to disseminate other marketing materials that address other resource guides as needed

	8. Determine what resources are still valid, determine what’s missing
	May
	All subcx members
	Identify healthcare stakeholders to meet with the committee to clarify and access what is adequate, what is missing, and what is needed to increase access to affordable healthcare in the western region
	Action plan is created-timeline is developed

	9. Provide input on creation of WRCAC webpage
	June
	All subcx members
	Web page created
	Webpage with links created and evaluated

	10. Write additional LOS to Dentists, Health and Fitness Community, Schools, Principals, Daycares, Businesses
	July 2015 (In progress)
	Paul, Allison, staff
	LOS sent 
	Practitioners accepting WIC clients
LOS received and used to support WIC services

	11. Identify stores in the western         
region that accept EBT cards  

      
	January
2015 (Completed)

	
Sharon Peterson
	Reliable source online;
List will provide insight into locations and franchises;  Accuracy and current listing
	Reliable source online;
List will provide insight into locations and franchises;  Accuracy and current listing

	
12. Identify the community gardens across the western region
	January – March  2015
(Completed)
	Sharon &Tracy 
	Determine the use of the gardens (production and primary consumers); List will provide insight into locations;  Accuracy and current listing
	Assess available land or other sites in the west to duplicate and expand;
Verify the accuracy and validity of the list;
Track the producers and consumers along with individuals/organizations sustaining the gardens; Map the sites

	
13. Identify the food pantries in the western region
	January – March 2015
(Completed)
 
	Sharon & Tracy 
	Determine which food pantries are owned/operated by faith based organizations; Verify whether or not the pantries are open to public 
	Cross reference list; Verify the accuracy and validity of the list; Establish an awareness and possibly a MOA among the CAC and food pantries to better serve the western region

	
14. Map those individuals/households eligible for an EBT card
	March – April 2015
(In progress)
	Sharon & Tracy 
	Map will determine accessibility and locale proximity of the population eligible for an EBT; Census tract data and mapping demographics will  identify gaps
	Mapping the demographics who are eligible for EBT; Work to build network and/or awareness of the SNAP Program, WC’s Food & Nutrition Services, and other resources in the community

	
15. Identify the farmer’s markets in the western region
	January 2015
(Completed)

	Sharon
	Reliable source online;
List will provide insight into locations and franchises;  Accuracy and current listing
	Mapping locations; Sustain participation of those existing farmer market sites (possibly expand hours of operation and locations); Accuracy and current listing; Expand the accessibility 


Resources Needed
(What is needed to deliver the expected results?)


	
Action Area 2: Conduct Conversations with Stakeholders (Learning Conversations ABCD Model)

	
Objective:  Develop a plan identifying stakeholders to talk to the purpose and the intended outcome for the conversation
	

Timeline/Completion Date______________________________________
Executive Committee (denotes)
Affordable Healthcare and Medicaid Subcommittee (denotes)
WIC Subcommittee (denotes)
 Food and Nutrition Services (denotes)


	
Action Steps
	
By When
	
Person(s) Responsible
	
Performance Indicator
(What are the indicators that let you know you’re meeting your objective?)

	
Tracking Outcomes
(How will you account for progress?)

	1. Meet with WIC staff to learn more about WIC services

	May 2015 (Completed)
	Deborah to contact WIC staff and determine their availability

	Better understanding of WIC services
	Our knowledge bank as a WIC 
Subcommittee will increase allowing us
to make data based decisions.

	2.  Host 2 focus groups composed of WIC consumers from the Western Region.  One Hispanic and one English
	June 2015 (In progress)
	WIC subcommittee: location and identifying Spanish speaking participants
Howard:  Food
Allison and Deborah:  develop questions using input from the WIC survey that already exists.  
Karen and Maria facilitate
	The focus group meetings are held and we collect data from the WIC consumers
	Information from the focus groups is 
Included in our decision making process.

	3. Meet with GSA and DHHS leadership to encourage space identification and discuss study
	June 2015 (ongoing)
	Paul and Deborah
	Meetings held
	Information from the meeting is included in the planning process

	
4. Contact the individuals or organizations that maintain the community gardens

	May-July 2015
(In progress)
	
Sharon & Tracy 
	Meet with individuals and organizations to gather more insight 
	Identify this community resource; provide opportunity to partner or engage in the CAC’s effort, list resource on web page

	
5. Identify organizations that are involved in affordable and healthy food sources (i.e., AHA, NCSU and WCPSS)

	May- June 2015
(In progress)

	Sharon & Tracy 
	Meet with individuals and organizations to gather more insight; Attend their meeting or a site visit
	Identify this community resource; provide opportunity to partner or engage in the CAC’s effort, list resource on web page

	
6. Contact faith based organizations that may be willing to partner and broaden their efforts
	May-July 2015
(In progress)

	Sharon & Tracy 
	Meet with individuals and organizations to gather more insight; Attend their meeting or a site visit
	Identify this community resource; provide opportunity to partner or engage in a collective effort, list resource on web page

	
7. Contact nonprofit organizations that may be willing to partner with the CAC or other networks in the western region
	May-July 2015
	Sharon & Tracy 
	Meet with individuals and organizations to gather more insight; Attend their meeting or a site visit
	Identify this community resource; provide opportunity to partner or engage in a collective effort, list resource on web page

	
8. Contact grocery stores or other markets to expand the accessibility of EBT users
	May-July 2015
	Sharon & Tracy 
	Meet with individuals and organizations to gather more insight; Attend their meeting or a site visit
	Identify this community resource; provide opportunity to partner or engage in a collective effort, list resource on web page

	9. Identify key stakeholder, begin to identify the gaps and shape the pathway for strategic direction
	
	
	
	

	10. Meet with at least three stakeholders including end users to meet with as part of our committee focus group
	May 2015
	
	Met with Liz Scott, Assistant Division Director, Economic Services
	Identify best practices

	11. Obtain WCHS data on residents in Western Region currently receiving Medicaid, and those eligible and are not receiving Medicaid as compared to other regions 
	
	
	
	

	12. Determine how information on Health and Medicaid should be organized, a FAQ section
	
	
	
	

	13. Develop a plan for using new found information to increase awareness of the need for Health and Medicaid Services to Western Wake County.
	
	
	
	



Resources Needed
(What is needed to deliver the expected results?)


	
Action Area 3:  Develop a Communications & Marketing Plan

	
Objective:  Develop a plan identifying who to communicate to and purpose, messages, channels of communication and frequency.
	

Timeline/Completion Date______________________________________
Executive Committee (denotes)
Affordable Healthcare and Medicaid Subcommittee (denotes)
WIC Subcommittee (denotes) 
Food and Nutrition Services (denotes)


	
Action Steps
	
By When
	
Person(s) Responsible
	
Performance Indicator
(What are the indicators that let you know you’re meeting your objective?)

	
Tracking Outcomes
(How will you account for progress?)

	1. Develop WIC Communication Plan (Communicate with existing clients, referral sources, potential clients)
	June 2015
	WIC staff
	Communication Plan adopted by WIC Subcommittee
	Plan will be used in WIC expansion process

	
2. Establish an online presence for the CAC’s effort in relation to F&N

	April – July 2015
	Sharon & Tracy 

	Web page is developed and created to establish CAC’s online presence
	Web page goes live and listed resources are made available to the general public 

	
3. Provide maps and links to F&N services online as a resource

	April – July 2015

	Sharon & Tracy 
	Interactive maps and links are cited on line
	Maps and links are updated, expanded and re-evaluated for its utility

	
4. Invite organizations to attend CAC meetings to present information and share upcoming events
	April – July 2015

	Sharon & Tracy 
	F&N sub-committee will seek approval from the CAC to extend  invites to groups of interest to present information 
	Invites are approved and are a part of the upcoming meeting agenda

	5. Determine how members of the committee can become a more effective voice for communicating the need for Health and Medicaid service for the citizens of Western Wake County
	
	
	
	


 (What is needed to deliver the expected results?)
	[bookmark: _GoBack]

Action Area 4: Expanded Partnerships

	
Objective:  Develop a recruitment plan identifying needed volunteers for board membership and providers of services agreeing to participate in the Network of Care.
	

Timeline/Completion Date_____________________________________
Executive Committee (denotes)
Affordable Healthcare and Medicaid Subcommittee (denotes)
WIC Subcommittee (denotes) 
Food and Nutrition Services (denotes)


	
Action Steps
	
By When
	
Person(s) Responsible
	
Performance Indicator
(What are the indicators that let you know you’re meeting your objective?)

	
Tracking Outcomes
(How will you account for progress?)

	
1.
	
	

	
	

	
2. 
	
	
	
	

	
3.
	
	
	
	

	
4.
	
	
	
	

	
5.
	
	
	
	


Resources Needed
(What is needed to deliver the expected results?)
	
Action Area 5: Coordinate the delivery of WCHS Eligibility Services in the Western Region

	
Objective:  To provide Wake County Human Services eligibility (WIC, Medicaid, Food and Nutrition) services (located and operational) in the Western Region as part of the Network of Care.
	

Timeline/Completion Date____________________________________
Executive Committee (denotes)
Affordable Healthcare and Medicaid Subcommittee (denotes)
WIC Subcommittee (denotes) 
Food and Nutrition Services (denotes


	
Action Steps
	
By When
	
Person(s) Responsible
	
Performance Indicator
(What are the indicators that let you know you’re meeting your objective?)

	
Tracking Outcomes
(How will you account for progress?)

	
1. Engage existing and potential F&N service providers to expand delivery of services
	May – August 2015 (In progress)
	
Sharon & Tracy 
	Determine base level along with a (realistic) goal to expand services
	Document the goal and track the progress; 
Possibly establish a MOA

	
2. Determine the level of engagement and/or collaboration with F&N service providers

	May – August 2015 (In progress)
	Sharon & Tracy 
	Establish an agreed upon level of involvement and/or engagement;
Documented agreement with provider that supports the CAC’s mission and vision
	Document the goal and track the progress; 
Possibly establish a MOA

	3. Evaluate and re-evaluate the partnership to determine efficacy of services and accessibility

	August – December 2015
	Sharon & Tracy 
	Compare the initial level or participation and service to the timeframe of the actual deliverables
	Determine the efficacy based on the pre- and post-outcome (based on the time frame) to re-evaluate a continuation in the partnership or collaboration to provide services

	
4. What are the established best practices for bringing Health Care and Medicaid to Western Wake County
	
	
	
	

	
5.
	
	
	
	


Resources Needed
(What is needed to deliver the expected results?)
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