
Wake County Coordinated Transit Services 

Transportation Advisory Board (TAB) 

Agenda 

 
In attendance: 

Sharon Peterson 

James Benton 

Sean Abrams 

Anita Davis 

Claudia Garay 

Ryan Mayers 

Divina Sheilds 

Hannah Lundy 

Lindsay Schinasi 

Walter Weeks 

 

 

October 16, 2017 -- 9 am-11 am 

220 Swinburne St. Raleigh, NC 27610 

 

1. Welcome and Introductions 

2. Public Comments 

3. Review and Approval of Minutes 

a. James Benton makes motion to approve minutes 

i. There are not enough voting members present to approve minutes, so 

minutes are approved 

 

4. Status of FY19 CTP Application – Anita Davis 

a. Anita sent information out to the Board for approval, and on October 2, went to 

the County board for approval; the County Board of Commissioners approved the 

application. The due date for the report is November 3. 

b. WCTS is requesting 8 vehicles with capital grant 

 

5. Update on Wake Transit Plan Funds – Anita Davis and Hannah Lundy (report 

attached) 

a. For first month, TRACS performed 169 trips. The FY18 trips goal is 9,000 trips 

b. Wake Transit money covers riders who used to be eligible for RGP trips, but due 

to change in rural areas, those riders were no longer in rural zones; the Wake 

Transit funds covers urban to urban trips 

c. October 13 was first quarterly report to report trips, revenue hours; reimbursement 

is filed monthly to GoTriangle 

 

6. FY19 Wake Transit Plan Budget/Project Recommendations – Anita Davis (attached) 

a. Two project requests for FY19 



i. Expand the WCTS call center; staff has not increased in many years, even 

though call volume has 

1. WCTS is requesting three additional call center staff, and an 

operations manager to help with SSP, compliance, and rebranding. 

The operations manager will be a contract position for one year 

before requesting it as a full-time position 

ii. Request $260,000 for more EDTAP trips to make up for expired grants 

used in FY17 

1. Walter Weeks has concerns with increasing staff but not increasing 

funds for trip operations 

2. Sharon asks how the grant request relates to State target plan; 

Anita says it helps us reach more communities 

 

7. Community Connectivity Plan (CCP)– Anita Davis & Ryan Mayers 

a. PTD is doing a plan for Wake TRACS; the last plan was completed 

approximately 5 years ago 

b. WCTS and DOT PTD are working with VHB consultant for 5 year Community 

Connectivity Plan; plan broken into five milestones, with completion of plan by 

early March 

c. Future funding: TRACS serving 66,000 rural populations; Wake County will be 

eligible for 5311 funding until 2023 

d. Wake County will be paying 10% of the plan, with DOT paying the remaining 

cost 

e. 25-30% of the CCP plan is dedicated to public input 

f. Sharon asks the logistics of public input in respect to the deadline– Ryan 

understands the short timeline, and hopes that everyone meets their goals 

g. Wake County was able to get a consultant rather than complete it themselves due 

to population, complexity, and funding sources 

 

8. Compliance Reviews – Ryan Mayers 

a. Proficiency review for WCTS system to be completed in early December; 18-part 

FTA-like audit to ensure federal and State compliance 

b. 4 weeks to prepare proficiency review 

 

9. MV Transition – Anita Davis and Sean Abrams 

a. September 1, 2017 MV became primary vendor, ending contracts with Ride 

Right, Millennium Transportation, and 21
st
 Century 

b. MV has ordered 20 new vehicles, and are going through the process to get them 

on the road; vehicles are behind schedule due to manufacturing errors 

c. Anita has weekly meetings with MV to go over transition  

 

10. Vendor Reports - Sean Abrams (attached) 

a. Peak times at 8am & 3pm crowd the system, so MV has created system for late 

trips to offer riders to change trips 

b. Anita mentions that the call center will begin to negotiate trips with clients, and is 

searching for options to negotiate Medicaid trips by looking at other counties 



c. Walter Weeks has a concern that WCTS has had a drop in trips and mileage, and 

an increase in no-shows 

d. James Benton asks MV what steps MV will be taking to improve the report 

numbers 

i. Sean: MV is concerned with OTP mostly, and is planning on keeping old 

vehicles that still have useful life, so schedules are not so tightly packed, 

and any delays will not affect the whole day of trips 

ii. Lindsey Schinasi asks if there are empty seats in non-peak hours, and Sean 

says yes, which is why they are trying to push trips into other hours of the 

day 

e. Walter would like for MV to add in previous YTD numbers 

 

11. Complaints Database – Claudia Garay 

a. Effective September 18, consumer experience team began taking complaints for 

the WCTS system. They have a dedicated complaint line. The complaints are then 

sent to the appropriate party for response 

b. The call center receives monthly reports, so WCTS can see trends in complaints 

c. Anita – clients prefer to speak to someone outside of the department to complain 

 

12. FY18 Vehicle Orders – Anita Davis 

a. Anita is ordering 10 replacement vehicles; orders go for approval this week 

b. Vehicles are expected to come in by FY19, as it typically takes a year to get them 

in from order time 

c. James Benton is concerned about even with more vehicles, MV has low pay 

relative to surrounding employers, so staffing could be an issue 

 

13. EDTAP Allocations Update – Hannah Lundy (policy attached) 

 

14. TRACS Report – Hannah Lundy (attached) 

 

 

15. Good of the Order Announcements  - All 

a. Sharon Peterson – went to Apex senior wellness fair, and heard concerns about 

aging populations about the relationship between transportation and affordable 

housing 

b. Anita Davis – PTD conference (September 22), Wake County received a 

performance excellence award 

 

Adjournment 
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Project Scope

Provide additional demand response service, projected at 9,000 trips or 3,858 revenue hours, for rural 

Wake County residents. To complement the existing fixed-route system by linking rural residents 

currently without access to those transportation resources.

WCTS provided 169 trips in 134 revenue hours from September 1-30, with 40 unduplicated customers 

served. WCTS did not begin providing Wake Transit trips until September 1, due to the new contract 

between our new vendor MV Transportation with our new rates for FY18 were not effective until 9/1/17. 

Also our software vendor (Routematch) requires at least 30 days notice to add in new funding sources 

with new rates, and to be able to test the routes to ensure correct calculations. 
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Measure Q1 Q2 Q3 Q4

Trips 169

Unduplicated Customers Served 40

Unduplicated Customers Served (base year) N/A

Revenue Hours of Service Provided 134
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