Wake County Coordinated Transit Services
Transportation Advisory Board (TAB)
Agenda

November 14, 2017 -- 9 am-11 am
220 Swinburne St. Raleigh, NC 27610

In attendance:
Sharon Peterson
Sean Abrams
Hannah Lundy
Anita Davis
Claudia Garay
Divina Sheilds
Danielle Omari
Lindsey Schinasi

1. Welcome and Introductions
2. Public Comments
3. Review and Approval of Minutes
4. Status of Proficiency Review — Anita Davis
a. December 6" is the date of on-site review, and the workbook is due to KFH by
November 22
5. Complaints Report — Claudia Garay — attached
a. Anita is overall disappointed with the report from Consumer Experience and
would like the TAB to review the report and note any missing information and
what could be more useful
b. Lindsey would like more information on the resolution to complaints
6. TRACS Report — Hannah Lundy - attached
a. Sharon would like to map the origins and destinations for TRACS trips

7. Vendor Reports - Sean Abrams — attached

a. Sean will add the number of nulls & missed trips to TAB report



b. Divina asks if attendant and guest counts include those for no-showed and nulled
trips
8. Good of the Order Announcements - All

a. December meeting will be held at the Express Library in downtown Raleigh on
December 13

Adjournment
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~ October Service Ticket Categories

Who was the complaint about? 2
Ticket Total
Driver 72
Dispatcher 33
Other 5
Customer Service Rep 4 72
Manager 2
GRAND ._.10._.>_. 116
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56 - | - Complaint Total
Appointment/Phone Line 56
N Early 25
TOP 3 TICKETS Late 20
Other 8
Rider No Show 8
2 Safety/Careless Driving 7
Vehicle Maintenance 6
Vendor No Show 5
Wait Time 2
Worker/Driver Behavior 1
Total 138

Late Wait Time Vendor No Show
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Questions
2




Wake County TRACS - November TAB Report

Month Total Spent Number of Trips
FY17 FY18 FY17 FY18
July $87,42499 $70,685.71 2,189 2,477
August $101,200.94 $70,115.33 2,683 2,222
September $99,643.19 $59,070.54 2,566 2,202
October $94,372.21 $59,067.96 2,467 2,158
November $81,043.65 2,223
December $85,679.12 2,226
January $74,895.25 2,040
February $87,235.83 2,433
March $98,846.68 2,551
April $88,341.51 2,204
May $54,525.36 1,925
June $52,988.66 1,541
YTD Totals $382,641.33 $258,939.54 9,905 9,059
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Funding Sources Amount Spent  Trip Counts
EDTAP $28,209.89 1,066
RGP $8,107.98 384
EMPL $17,797.39 583
WakeTran $4,955.29 169
October
Funding Sources Amount Spent  Trip Counts
EDTAP $16,394.04 651
RGP $12,048.86 454
EMPL $17,837.10 620
WakeTran $12,787.96 433



RGP Zone Scheduled Trips Completed Trips
July August September October October
East 211 225 180 228 206
North 55 59 36 62 62
South 52 53 45 33 29
Southwest 196 200 166 182 157
WakeTran Trip Origins and Destinations
s
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Origin Cities <|S|2|S[2|E|S|&[&]|=]=]| = |rotal origins
Apex 15| 17 6 4 12 54
Cary 5 1 6
Fuquay Varina 6] 4] 26 1 2 18 57
Garner 7] 13 9 10 39
Holly Springs 4] 2] 1 7 14
Knightdale 5 22 27
Morrisville 1 6 7
Raleigh 3 4 9
Rolesville 11 11
Wake Forest 15 20
Wendell 4 3 7
Willow Spring 3] 1 q
Total Destina"cions 37 37 36 19 S5 6 0 104 0
Denied Trips
August September October
RGP Northern 2 0 0
RGP Eastern 5 5 18
RGP Southern 1 0 3
RGP Southwest 5 4 5
EDTAP 64 22 44
Employment 10 3 9
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