














































Month

FY17 FY18 FY17 FY18

July $87,424.99 $70,685.71 2,189    2,477                  

August $101,200.94 $70,115.33 2,683    2,222                  

September $99,643.19 $59,070.54 2,566    2,202                  

October $94,372.21 $59,067.96 2,467    2,158                  

November $81,043.65 $61,842.29 2,223    2,039                  

December $85,679.12 $67,873.37 2,226    2,048                  

January $74,895.25 $57,294.84 2,040    1,892                  

February $87,235.83 2,433    

March $98,846.68 2,551    

April $88,341.51 2,204    

May $54,525.36 1,925    

June $52,988.66 1,541    

YTD Totals $624,259.35 $445,950.04 16,394  15,038                
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East North South Southwest

July 211 55 52 196

August 225 59 53 200

September 180 36 45 166

October 228 62 33 182

November 163 74 6 137

December 124 76 19 86

January 138 32 37 95

RGP Northern RGP Eastern RGP Southern RGP Southwest EDTAP Employment

August 2 5 1 5 64 10

September 0 5 0 4 22 3

October 0 18 3 5 44 9

November 3 3 5 20 8

December 2 15 1 12 12

January 1 8 9 1

Funding Sources Amount Spent Trip Counts Funding Sources Amount Spent Trip Counts

EDTAP $16,394.04 651                EDTAP $22,260.05 692                 

RGP $12,048.86 454                RGP $9,252.40 295                 

EMPL $17,837.10 620                EMPL $14,103.54 413                 

WakeTran $12,787.96 433                WakeTran $22,257.39 648                 

Funding Sources Amount Spent Trip Counts Funding Sources Amount Spent Trip Counts

EDTAP $16,094.68 555                EDTAP $15,426.93 526                 

RGP $10,509.04 361                RGP $8,628.89 288                 

EMPL $14,997.60 470                EMPL $15,501.54 466                 

WakeTran $20,240.97 653                WakeTran $15,555.73 509                 

Wake County TRACS - February TAB Report

November January

Denied Trips

RGP Zone Scheduled Trips

October December



GRANVILLE

FRANKLINORANGE
DURHAM

NASH

WAKECHATHAM WILSON

JOHNSTON
LEE

HARNETT

ANGIER

WAKE
FOREST

RTP

KNIGHTDALE

ZEBULON

GARNER

FUQUAY
VARINA

DURHAM

APEX

CLAYTON
HOLLY

SPRINGS

MORRISVILLE

WENDELL

ROLESVILLE

RALEIGH

RDU

CARY

/

Legend
ORIGIN DENSITY

High

Low

OriginDensity
Trips Taken

Wake TRACS
2017

Date: 1/29/2018



GRANVILLE

FRANKLINORANGE
DURHAM

NASH

WAKECHATHAM WILSON

JOHNSTONLEE
HARNETT

ANGIER

WAKE
FOREST

RTP

KNIGHTDALE

ZEBULON

GARNER

FUQUAY
VARINA

DURHAM

APEX

CLAYTON
HOLLY

SPRINGS

MORRISVILLE

WENDELL

ROLESVILLE

RALEIGH

RDU

CARY

/

Legend
DESTINATION DENSITY

High

Low

Destination Density 
Trips Taken

Wake TRACS
2017

Date: 1/29/2018



RALEIGH

CARY

APEX

GARNER

HOLLY SPRINGS

KNIGHTDALE

RDU

FUQUAY VARINA

WENDELL

WAKE FOREST

ZEBULON

ROLESVILLE

RTP
MORRISVILLE

ANGIER

DURHAM

CLAYTON

Legend
WAKETRAN_ORIGIN_ADDRESS

Rural Public Eligible 
Transportation Funding Zones

Wake County TRACS
.

Path: S:\GIS\Projects\TRACS\SERVICE_FREQUENCY_2018\ROAP_Urbanized Area_Unserved.mxd
Date Saved: 1/29/2018 11:31:32 AM



Wake County Coordinated Transit Services 

Transportation Advisory Board (TAB) 

Agenda 

 
 

February 14, 2018 – 9:00-11:30AM 

Wake Enterprises, 3548 Bush St, Raleigh, NC 27609 

 

In attendance: 

Danielle Omori 

Vinson Hines 

Sean Abrams 

Walter Weeks 

Anita Davis 

Claudia Garay 

Hannah Lundy 

Douggy Johnson 

Lindsay Schinasi 

Carmalee Scarapetti 

 

1. Welcome and Introductions 

2. Public Comments 

3. Review and Approval of Minutes 

a. Motion to approve January and December minutes by Douggy Johnson 

i. Walter Weeks and Vinson Hines vote to approve 

4. Proficiency Draft Report – Anita Davis (findings attached) 

a. Will send entire draft report to TAB electronically due to the number of pages 

b. The draft report and resolutions have been reviewed by the Board and find 

resolutions to be appropriate 

i. Motion by Walter Weeks, seconded by Vinson Hines 

c. Final report due within 30 days of submission (submitted on February 5th). WCTS 

will keep the Board abreast of any new developments and final findings. 

 

5. Review ADA Draft Policy – Anita Davis 



a. Walter: passengers with hearing disabilities – passenger must still be the one. 

WCTS should make it clear that people can make trips on passenger’s behalf, but 

also prevent people from making trips for unwilling passengers. 

i. Anita notes that WCTS sends out robocall the night before the trip to help 

remind or alert passengers to an upcoming trip 

ii. Douggy suggests having authorized persons who can reserve trips for 

passengers unable to reserve their own trips 

iii. Vinson suggests using “authorized person or guardian” 

iv. Lindsay has liability waivers for passengers  

v. Douggy suggests adding paragraph about third party scheduling trips 

referencing responsible parties 

vi. Walter: if you need someone to schedule a trip on your behalf, have 

passenger sign form or waiver 

vii. Carmalee: WCTS can contact authorized person on passengers’ behalf 

viii. WCTS will review the recommendation from the Board for new policy 

b. Vinson Hines: No shows:  ADA requires that warnings need a baseline – no show 

policy doesn’t kick in until x number of trips 

c. Vinson Hines: Reasonable modification policy – needs individual policy in guide 

d. Vinson Hines: Ride time: how do we determine ride times? Need reasoning 

e. Douggy Johnson: include lewd behavior and harassment 

f. Walter Weeks: include vaping, tobacco use under first bullet point under 

inappropriate behavior 

i. Separating inappropriate and seriously disruptive into two separate 

categories 

g. Carmalee: exclude radios, cassettes or disc players 

h. Service animals – dogs and mini horses only 

i. Support animals 

i. Success Plan will be sent to Board for approval & legal department for review 

 

6. Success Plan Change – Hannah Lundy 

a. Previous goal was 1.75 for passengers per hour, but on the Wake Transit Plan, our 

goal is 1.5. Approval to change the success plan goal to 1.5 to match Wake 

Transit Plan? 

b. Walter Weeks sets motion to approve 

i. Douggy seconds, and Board approves 

 

7. Complaints Report -Claudia Garay (attached) 

a. Douggy would like to know what type of complaints are being made about the 

drivers 

b. Douggy would like the number of complaints to trips ratio 

 

8. Vendor Report - Sean Abrams (attached) 

a. Vinson Hines would like to see OTP based on PU and DO times 



9. TRACS Report – Hannah Lundy (attached) 

a. Douggy: Wedgewood & New Hope intersection – WCTS van blocks traffic 

during pickup – Sean outlines MV’s policies to back out into traffic 

 

10. Review Maps for funding sources – Hannah Lundy (attached) 

11. Good of the Order Announcements – All 

a. Douggy: VA benefits for veteran outreach. If any TAB members know an area 

that would like to be in contact about VA benefits, please contact Douggy 

Johnson 

b. Carmalee: Capital Area Re-entry council finding 

i. Public input on City of Raleigh transportation changes: Chavis Heights 

community center (Feb 14 5-7) – more information on City of Raleigh site 

c. Walter: Defenders of the Red, White, and Blue, a historical book 

d. Run club St. Patrick’s Day run: Wake Enterprises is one of the recipients of 

charity funds 

e. Anita: transportation and housing are separating into two different units and 

changes in Medicaid and the State level are still unknown, but Anita will provide 

information to the Board when the details become clear 

i. Walter would like the TAB to draft a letter to send to the State on the 

potential for the brokerage model – Carmalee will draft a letter on behalf 

of the TAB 

Adjournment 
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