Wake County Integrated Opioid Action Plan

NC OPIOID WAKE COUNTY DRUG OVERDOSE WAKE COUNTY HUMAN SERVICES INTEGRATED PROGRAM OTHER
ACTION PREVENTION COALTION FOR PREVENTION of DRUG OVERDOSE and TOBACCO USE
PLAN
2017-2021
FOCUS Year 1 (FY 18) | Year 2 (FY 19) Year (FY 20) Year 1 ( FY 18) Year 2 (FY 19) Year 3 (FY 20)
AREAS
1. Create a WC Drug N/A N/A 1.1 Hire 1L.OFTE 1.1 Continue from 1.1 Continue from
coordinated Overdose Injury and Drug previous year previous year
infrastructure | Prevention Prevention Program
Coalition Consultant to 1.2 Continue from 1.2 Continue from
Infrastructure/ assure leadership for | previous year previous year
diverse Wake County Drug
membership with Overdose Prevention | 1.3 Certified Peer 1.3 Certified Peer
five subcommittees Coalition ongoing Support Specialists Support Specialists
efforts (CPSS) will engage (CPSS) will continue to
with populations with | engage with
1.2 Hire 1.0 FTE substance use populations with
Nurse for oversight of | disorders and refer substance use
integrated behavioral | them to recovery disorders and refer
and physical services them to recovery
assessments of services
clients with
substance use
disorders
1.3 Identify
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organizations to
provide peer support
training
2. Reduce 2.1 Medical 2.2 Community | 2.2 Community N/A N/A N/A
oversupply of | Intelligence Education & Education &
prescription Subcommittee will | Outreach Outreach
opioids provide baseline Subcommittee | Subcommittee
data on will provide will provide
prescription opioid | guidance on guidance on
use continuing continuing
educational educational
2.2 Community opportunities opportunities for
Education & for medical medical
Outreach providers providers
Subcommittee will | prescribing prescribing
provide guidance | opioids opioids
on continuing
educational 2.3 Explore 2.3 Explore new
opportunities for new opportunities for
medical providers | opportunities partnerships to
prescribing opioids | for partnerships | provide
to provide education and
education and | outreach for
outreach for medical
medical providers who
providers who | prescribe opioids
prescribe
opioids
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3. Reduce 3.1 Policy, Law 3.1 Policy, Law | 3.1 Policy, Law N/A N/A N/A
diversionand | Enforcement and Enforcement Enforcement and
flow of illicit Diversion Changes | and Diversion Diversion
drugs Subcommittee will | Changes Changes
provide guidance | Subcommittee | Subcommittee
to reduce diversion | will continue to | will continue to
and flow of illicit provide provide guidance
drugs guidance to to reduce
reduce diversion and
diversion and flow of illicit
flow of illicit drugs
drugs
4. Increase 4.1 Community 4.1 Community | 4.1 Community | 4.1 Injury and Drug 4.1 Injury and Drug 4.1 Injury and Drug 4.1
community Education & Education & Education & Prevention Program Prevention Program Prevention Program Education
awareness Outreach Outreach Outreach Consultant will work Consultant will Consultant will and
and Subcommittee will | Subcommittee | Subcommittee with Community continue to work with | continue to work with Outreach will
prevention prepare and will continue to | will continue to Education & Outreach | Community Education | Community Education | also include
distribute prepare and prepare and Subcommittee will & Outreach & Outreach tobacco use
educational distribute distribute continue to prepare Subcommittee will Subcommittee will prevention
materials for educational educational and distribute continue to prepare continue to prepare education
vulnerable materials for materials for educational materials | and distribute and distribute
populations vulnerable vulnerable for vulnerable educational materials | educational materials
populations populations populations for vulnerable for vulnerable
4.2 Community populations populations
Education & 4.2 Community | 4.2 Community | 4.3 Contracting for
Outreach Education & Education & youth- focused
Subcommittee will | Outreach Outreach programming for
design and launch | Subcommittee | Subcommittee prevention of
a County webpage | will promote will promote and | substance and
to educate the and maintain maintain the tobacco use
community about | the County County webpage
local resources webpage to to educate the
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and linkages to
care

educate the
community
about local
resources and
linkages to care

community about
local resources
and linkages to
care

5. Make
Naloxone
widely
available; link
overdose
survivors to
care

5.1 Syringe
Exchange and
Naloxone
Distribution
Subcommittee will
link providers with
organizations to
access Naloxone
kits

5.2 WCHS
Pharmacy and
other community
partners will
provide Naloxone
kits to individuals
and organizations
who serve
vulnerable
populations

5.1 Syringe
Exchange and
Naloxone
Distribution
Subcommittee
will continue to
link providers
with
organizations to
access
Naloxone kits

5.2 WCHS
Pharmacy and
other
community
partners will
continue
provide
Naloxone kits to
individuals and
organizations
who serve
vulnerable
populations

5.1 Syringe
Exchange and
Naloxone
Distribution
Subcommittee
will continue to
link providers
with
organizations to
access Naloxone
kits

5.2 WCHS
Pharmacy and
other community
partners will
continue to
provide
Naloxone kits to
individuals and
organizations
who serve
vulnerable
populations

5.2 Program Nurse
will work with WCHS
Pharmacy and other
community partners
will provide Naloxone
kits to individuals and
organizations who
serve vulnerable
populations

5.2 Program Nurse
will continue to work
with WCHS
Pharmacy and other
community partners
to provide Naloxone
kits to individuals and
organizations who
serve vulnerable
populations

5.2 Program Nurse will
continue to work with
WCHS Pharmacy and
other community
partners to provide
Naloxone kits to
individuals and
organizations who
serve vulnerable
populations

5.1 WCHS
Pharmacy
and other
independent
pharmacies
have
Naloxone
supplies (i.e.
Holly Park
Pharmacy)

5.3 Establish
a Drug
Overdose
Fatality Task
Force
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6. Expand 6.1 Recovery 6.1 Recovery 6.1 Recovery Program Nurse will: Program Nurse will Program Nurse will
treatment Initiation and Initiation and Initiation and 6.3 Document direct continue to: continue to:
and recovery | Maintenance Maintenance Maintenance patient care services | 6.3 Document direct | 6.3 Document direct
oriented Subcommittee and | Subcommittee | Subcommittee patient care services | patient care services
systems of the Policy, Law and the Policy, | and the Policy, 6.4 Establish
care Enforcement and | Law Law protocols and nursing | 6.4 Establish 6.4 Establish protocols
Diversion Enforcement Enforcement assessments/referrals | protocols and nursing | and nursing
Subcommittee will: | and Diversion and Diversion assessments/referrals | assessments/referrals
Subcommittee | Subcommittee 6.5 Link clients to
6.1 Identify existing | will continue to: | will continue to: | needed behavioral 6.5 Link clients to 6.5 Link clients to
recovery and health and medical needed behavioral needed behavioral
treatment services | 6.1 Identify care health and medical health and medical
existing 6.1 Identify care care
6.2 Explore other | recovery and existing recovery | 6.6 Certified Peer
strategies to link treatment and treatment Support Specialists 6.6 Certified Peer 6.6 Certified Peer
clients to recovery | services services (CPSS) will be called | Support Specialists Support Specialists
and treatment upon to link clientsto | (CPSS) will continue | (CPSS) will continue to
services 6.2 Explore 6.2 Explore other | needed 24/7 to be called upon to be called upon to link
other strategies | strategies to link | resources link clients to needed | clients to needed 24/7
to link clients to | clients to 24/7 resources resources
recovery and recovery and
treatment treatment
services services
7. Measure 7.1 (See metrics 7.1 (See 7.1 (See metrics | Contracted Evaluator | Contracted Evaluator | Contracted Evaluator
our impact table) metrics table) table) will: will continue to : will continue to:
and revise 7.2 Develop an 7.3 Coordinate data 7.3 Coordinate data
strategies evaluation plan collection and collection and analysis
based on analysis to support to support targeted
results 7.3 Coordinate data targeted efforts and efforts and outcomes
collection and outcomes measurements for the
analysis to support measurements for the | cross-systems work of
targeted efforts and cross-systems work the Wake County
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outcomes of the Wake County Integrated Opioid
measurements for the | Integrated Opioid Action Plan
cross-systems work of | Action Plan

the Wake County 7.4 Prepare and
Integrated Opioid 7.4 Prepare and distribute the report
Action Plan distribute the report

7.4 Prepare and

distribute the report
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