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PROGRAM AREA STAFF 

RESPONSIBLE/AGENCY 
KEY ACTIVITIES  KEY PARTNERSHIP(S) 

Coordination 
and 

Management 

Injury and Drug 
Prevention Consultant 
(WCHS)  

• Management of the implementation and 
coordination of the Wake County Drug 
Overdose Prevention and Tobacco Use 
Initiative  

• Facilitation of the Wake County Drug 
Overdose Prevention Coalition  

• Oversight for contractual agreements 
with Initiative partners 

Initiative staff from WCHS, 
Healing Transitions, Recovery 
Communities of North Carolina 
(RCNC), NC Harm Reduction 
Coalition and Wake EMS, 
Tobacco prevention partners 

Training Executive Director 
(RCNC) 

• Development of a Peer Support Recovery 
Focused Curriculum  

• Identifying/training/registering with 
UNC Behavioral Healthcare Resource 
Program at least 4 individuals to provide 
the curriculum 

• Providing training to a minimum of 24 
individuals within 3 years 

UNC Behavioral Healthcare 
Resource Program (BHRP) 

Rapid 
Response 
System—

Link to 
Recovery 

Support (see 
Appendix 4) 

Recovery Engagement 
Coordinator, Certified 
Peer Support Specialists 
(CPSS) (HT) 

• Peer navigator assistance to individuals 
who come to the attention of law 
enforcement, EMS, the NC Harm 
Reduction Syringe Exchange Program 
and the WCHS health clinics due to their 
opioid use and its consequences 

• Linkage to recovery support resources 

Initiative staff from WCHS, 
Healing Transitions, RCNC, NC 
Harm Reduction Coalition and 
Wake EMS 

Advance Practice 
Paramedics (APPs) 
(Wake EMS) 

Community 
Nursing Care 

Injury and Drug 
Prevention Community 
Nurse (WCHS) 

• Nursing assessments and referral 
process for linkages to behavioral health 
and wrap around services 

• Wound treatment 
• Coordination of resources for naloxone 

distribution 

Healing Transitions, NC Harm 
Reduction Coalition, WCHS staff 

Tobacco Use 
Prevention 

Smoking Cessation and 
Nicotine Replacement 
Therapy (NRT) 
Counselors (Quit line 
Staff) 

• Providing counseling and Nicotine 
Replacement Therapy (NRT) for 
registered/eligible QuitlineNC callers 

Region 7 Tobacco Prevention 
Control Manager (based at 
WCHS) with NC Public Health 
Foundation and QuitlineNC 

Poe Center for Health 
Education 

• Training a minimum of 20 Wake County 
youth on substance 
use and tobacco use prevention 

Initiative staff from WCHS, 
Tobacco Contracted Partners  

Program 
Evaluation 

Program Evaluator 
(Contract) 

• Develops a written evaluation plan for 
each component of the Initiative  

• Provides monitoring of program 
objectives with quarterly reports, annual 
written summary reports and a project 
final report 

Initiative staff from WCHS, 
Healing Transitions, RCNC, NC 
Harm Reduction Coalition and 
Wake EMS  

 


