
   

Community Leadership Action Team Meeting 
October 24, 2018 
12:00pm-1:30pm 

 
Overarching Goal: Equip Southeast Raleigh residents with the knowledge and skills to lead 
positive community change.  
 
Today’s Objectives: 

• Develop and prioritize action steps for our Community Leadership Action Team  
 
Agenda 
 
12:00 PM: Welcome, Approve Minutes & Updates      
 
12:05 PM: Report back from Small Group Meetings / Prioritize actions for 90-day plan 

• Leadership Development Programs 

• Community Relationships and Resources 

• Infrastructure 

• Communication and Engagement Opportunities 
        
1:15 PM: Discuss meeting dates for December and 2019 
 
1:30 PM:   Adjourn 
 
Next Meeting: November 28th, 2018 
 
 
 
 
All Action Team agendas and minutes are available online at 
http://www.wakegov.com/humanservices/locations/crosby/Pages/Crosby-Garfield-
CAG.aspx 
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