Community Leadership Action Team Meeting Agenda

November 28, 2018 ©
Overarching Goal: Equip Southeast Raleigh residents with the knowledge and
skills to lead positive community change. Q SROUTH BAST
ALEIGH
b PROMISE

Today’s Objectives:
e Prioritize action steps for our Community Leadership Action Team

Agenda

12:15 PM: Welcome, Approve Minutes & Updates
e Agree to accept Notes as the official minutes

12:30 PM: Community Leadership Action Team: 100-Day Planning Process

e What can we REALISTICAL do in 100 Days (~ March 15)?
e Who do we need to recruit to help?

1. Collect more information about what nonprofits, coalitions, and individuals are doing to support
leadership development in SE Raleigh and what their needs are.
e Champions:

e Finalize list of organizations on the roadmap Action Team)

e Develop survey to collect more information from organizations
e Champions: (MaDeja - Action Team will finalizes)

e Conduct survey online/ by phone/ in-person (Action Team)

2. Promote the non-profit capacity-building program being offered through SEV/NCSU to grassroots
organizations in SE Raleigh
e Champions:

3. Plan/host ONE informal dinners at Crosby to build relationships

o Determine timeline and budget
e Promote the dinners

e Determine what comes next after the dinners—what are we asking community members to
commit to?
e Champions:

4. Attend THREE community events to build new relationships; share info about our action team and
recruit new participants.
e Champions:



5. Identify existing STEM programs/ opportunities for youth in SE Raleigh that we might partner with.
e Champions: Emma, Susan, Tamisha

1:30 PM: Discuss meeting dates for December and 2019

1:45 PM: Adjourn
Next Meeting: December 17t, 12:00-1:30pm

All Action Team agendas and minutes are available online at
http://www.wakegov.com/humanservices/locations/crosby/Pages/Crosby-Garfield- CAG.aspx
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