Community Leadership Action Team Meeting
March 29, 2018

Overarching Goal: Equip Southeast Raleigh residents with the knowledge and skills to lead
positive community change.

Today’s Objectives:
e Review and revise a draft community leadership “roadmap”
e Plan next steps for the roadmap — who/what/when/where

Agenda

10:00 Review and revise draft community leadership “roadmap”
ALL: In advance of our meeting, please review the draft “roadmap” document.

11:00 Plan next steps

e What do we need to do to get the draft roadmap ready to share with others?

e Where do we go next?
o Who do we want to share the roadmap with?
o What other context/information do we need/want to share with them?
o When? Where?
o What will our follow-up plan be if folks like the roadmap? If they throw

out the roadmap?

12:00 Adjourn



