Community Leadership Action Team Meeting
June 27, 2018
12:00pm-1:30pm

Overarching Goal: Equip Southeast Raleigh residents with the knowledge and skills to lead
positive community change.

Today’s Objectives:
e Determine next steps for “pilot program” & Roadmap

Agenda
12:00 PM: Quick Recap of Action Team Goals/Purpose for any new members
12:05 PM: Updates
12:15 PM: Review WCPSS Student Data & SEV & SERP survey results
e Determine the audience for “pilot program”
e Discuss strategy to prepare for invitation from school administrators
o Determine and record action team goals for pilot program
o What is the content of the program

o What can we offer/Do we partner to expand resources?

1:00 PM: Determine and assign next steps to move work forward

1:30 PM: Adjourn

Next Meeting: July 25", 2018



