Community Leadership Action Team Meeting
February 12, 2018

Overarching Goal: Equip Southeast Raleigh residents with the knowledge and skills to make
change in their community.

Today’s Objectives:
e Map critical relationships and identify target audience for our work
e Decide what “multiple levels” of leadership development means to us, identify existing
leadership development opportunities, and explore what we might do as a group
e Determine next steps / next meeting date

Agenda
10:00 Recap last meeting

10:15 Map critical relationships / identify target audience
At our last meeting, we talked about the need to start our work
with the people who know and trust us, and build out from there.
We’ll start narrowing down the “who” of our efforts by mapping
key relationships.

ALL: In advance of our meeting, please take a moment to jot down...

e Any direct relationships you have with groups of Southeast Raleigh residents
(example: | lead a youth afterschool club; my church has regular Bible Study
groups)

e Any individuals/organizations you are closely connected with that have direct
relationships with Southeast Raleigh residents (example: | work with 4-H, who
has direct relationships with SE Raleigh youth)

e Other individuals/organizations you are loosely connected to but that have direct
relationships with Southeast Raleigh residents

11:00 Define and refine “multiple levels of leadership”
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“multiple levels” of leadership development. What does that

mean for our group? What leadership opportunities already

exist? What ideas do we have for our work together? @ @
ALL: Please review the document Kara shared about the continuum for family leadership
readiness (attached and in our shared folder). This will help frame our conversation.

11:40 Determine next steps / next meeting date



