Community Leadership Action Team Meeting Notes

September 25, 2019 ’

SOUTHEAST
Present: Dalia Place, Clif. Lavenhouse, Shemekka Coleman, Michael Stewart- Qb _ALEIGH
Issacs, Nikki McDougald, Kwesi Brookins, Deidre McCullers, Melvin Jackson, PROMISE
Kristin Feierabend, Carmen Cauthen (guest)

Our Vision: Equip Southeast Raleigh citizens with the knowledge and skills to lead positive community
change.

Our Mission: The Community Leadership Action Team exists to inform and empower Southeast Raleigh
citizens; providing them a supportive pathway to on-going meaningful community engagement and
leadership development.

Notes

Meeting started at 12:08 pm

Review of August 28, 2019 Notes
e Dalia called for a motion, Clif motioned to approve, Deidre second, minutes were approved.

Youth Meet & Greet Updates

e The youth cohort has asked to push the meet & greet back to November as they work to find balance
between all their commitments. Jennifer will be meeting with parents to discuss any challenges and
how she can support the youth.

e The youth group will be visiting the Civil Rights Museum and University of North Carolina at
Greensboro (UNCG) in November.

e The team suggested adding a service project component to meet & greet.

e Dalia will connect Clif and Jennifer for additional questions

Joint Action Team Meeting

e The team discussed the proposed October 8", 2019 date and decided that since it’s Election Day it
would be best to look at alternate dates. Kristin will send out a Doodle Poll with 3 additional dates
(10/9/19, 10/17/19 and 10/23/19, 10am-1:30pm) to all action team members to find the best date.
Participants will be asked to complete poll by Monday, Sept 30t", 20109.

e The team also decided to extend the time of the meeting to 3.5 hours to allow time to cover
everything on the agenda, including time for lunch.

e Shemekka suggested that Verna (Social & Economic Vitality) and Kia (Southeast Raleigh Promise)
present a shared vision for the work (where the synergies are) vs. separate plans.

e Clif asked the group to plan to discuss next steps and perhaps dates/deadlines for the 2020 strategies
discussion.

e Deidre suggested having a facilitator who is familiar with the action team’s work and purpose. The
team discussed not having facilitator who may be biased, and someone who can facilitate efficiently



because of the full agenda. The team agreed that the facilitator would need to learn about the work of
all the action teams before the meeting.

e C(lif suggested to have meeting material sent out ahead of time.

e Dalia will follow up with Kia’s facilitator contact to see if she’s available the new dates.

e Deidre suggested Courtney Parker or Tangela Keaton as a facilitator.

October Meet & Greet Updates

e Carmen Cauthen presented information about the Southeast Raleigh Community Engagement Event
on Oct 25™ & 26 2019. The Community Leadership Action Team will partner with Carmen for this
event instead of holding a separate meet & greet. Carmen shared the preliminary agenda and the
vision for partnership with Community Leadership Action Team, which include:

Sponsorship of catering for Friday night

Support with audio and childcare

Community Leadership Action Team will have an information table and 15 mins to speak at event

Promotion of event

Possible facilitators at each table to help lead discussions

e Deidre recommended that flyers be distributed in the community, particularly to Heritage Park,
Eastwood and Birchwood
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Adjourn: The meeting ended at 1:30pm

Next Meeting: October 23, 2019 @ Crosby (568 E. Lenoir Street). All Action Team agendas and minutes are
available online at http://www.wakegov.com/humanservices/locations/crosby/Pages/Crosby-Garfield-
CAG.aspx
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