
Community Leadership Action Team Meeting Agenda 

May 22, 2019 

 Overarching Goal: Equip Southeast Raleigh residents with the knowledge and 

skills to lead positive community change. 

 

Today’s Objectives: 

• Develop our “brand” 

• Plan Youth Meet & Greet 

• Review survey results  

• Determine date for next Neighborhood Meet & Greet 
 

 Agenda  

12:00 PM: Welcome & Approve Minutes  

12:05 PM: Develop our “brand” – How is our action team supporting new/existing leaders, and how 

do we communicate that? 

 

12:40 PM: Plan Youth Meet & Greet (June 25, 6-8pm) 

o Audience – who are we inviting? 

o Location 

o Food (Clif) 

o Program outline (Clif) 

o What is the follow-up to this event? What are we asking youth to do when they leave? 

o Incentives 

 

1:10 PM: Review survey results & discuss how they can inform Meet & Greets or other activities 

 

1:25 PM: Determine date for next Meet & Greet (adults) and discuss planning process 

 

1:30PM:  Adjourn 

 

 

Next Meeting: June 26th, 2019 @ Crosby-Garfield Center (568 E. Lenoir St.) 

 
All Action Team agendas and minutes are available online at 

http://www.wakegov.com/humanservices/locations/crosby/Pages/Crosby-Garfield- CAG.aspx 
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