
Community Leadership Action Team Meeting 
February 27, 2019 
 
Present: Deidre McCullers, Dalia Place, MaDeja Leverett, Clif. Lavenhouse, 
Kristin Feierabend, Verna Best, Jamison Sanders, Stephanie Sims, Dynasty 
Winters 
 
Overarching Goal: Equip Southeast Raleigh residents with the knowledge and skills to lead positive community 
change.  
 
Notes 
 
The meeting started at 12:04pm 
 
Review of January 23rd notes 

• Deidre and Dalia discussed over email how to ensure everyone who attended past meetings has the 
opportunity to review notes, and make edits before notes are approved at the following meeting. The 
solution: Notes will be emailed out to the entire action team well in advance for review. The action 
team can email Dalia and/or Kristin (or whoever submitted the notes) with edits. Any changes will be 
made and emailed out with the agenda before the next meeting.  

• Clif motioned to approve notes, MaDeja second, all approved the January 23rd, 2019 notes 
 Updates/Next Steps 

• Community Dinner Event: The team discussed the community meet and greet on February 26th.  

o Deidre’s feedback: She expressed her dislike for the event and inquired about the initial plans 

discussed at the December meeting. In particular the high-top tables, hors d’oeurves and 

hosting it at Pathways. Dalia responded that Pathways does not have the accommodations we 

were seeking for the event. Clif reminded the committee that more planning support from the 

committee was needed to fulfill the vision discussed in December. MaDeja was able to find a 

venue that can accommodate our minimum requests for the event within our budget range. 

o Verna’s feedback: Things that went well: The quality of interactions, there wasn’t a script, the 

welcome, supporting locally owned African American business in Southeast Raleigh. Other 

observations include: people feeling comfortable discussing their concerns/families and how 

they would like to be engaged. Attendees’ expressed they would like to encourage more 

residents to come.  

o Clif’s feedback: There was HOA leaders in the room and their focus tended to be on HOA 

subject matter. Some mentioned that they rely on their CAC’s leadership for information and 

was unaware of the Community Leadership Action Team.  

o MaDeja’s feedback: Although different from initial planning discussions the event was nice. The 

priority was to ensure the event happened and the discussion in January’s action team meeting 

was most helpful to move the work forward. Anesha Pittman (the owner of the venue) was 

helpful and accommodating.  

o Next Steps  

- Add a line to the March invite about photographs and video taping at the event to give 

people a heads up.  

- Inquire with the venue about a different set up of the tables, including the use of the high-

top tables and changing the meal to hors d’oeurves/buffet style. 



- Send thank you email to February’s attendees and ask them what they would like to hear 

more about concerning community issues. Deidre mentioned discussing issues without 

agenda and inviting service providers to do a small presentation. Suggested service 

providers include: PACT, Passage Home and organization focused on Reentry. 

- Add planning a meet & greet for youth in May to the Action Team meeting agenda for 

March. 

• STEM programs 

o Clif has meetings set up with 3 different organizations. He is working with them to determine 

logistics of hosting an intro program at Crosby. Clif stated he will address the cost associated 

with the intro program. 

• Non-profit capacity-building program 

o The application is now open and the deadline to apply is March 6th. 

o The sessions will be rotated between Crosby and the eastern part of Wake County. 

o The application is simple and streamlined.  

• Survey Discussion  

o All champions are asked to finish collecting survey responses by March 11th. The survey will then 

be sent out to the entire list on March 11th and the organizations will be asked to complete the 

survey by March 27th. 

o After the survey responses are collected the action team will need to think through the next steps 

for using the data collected from the survey. This includes the communication with the 

community.  

o Kristin will email the Grassroots non-profit information/application along with the survey to the 

organizations on the list. 

• Committee Structure 

o Dalia asked the action team to consider co-chairs other than Wake County or Southeast Raleigh 

Promise staff but tabled the item for further discussion at a future meeting. 

 

Adjourn: Meeting ended at 1:20 pm 

 

Next Meeting: March 27th, 2019, Location:  

 


