Community Leadership Action Team Meeting Agenda

December 17, 2018 ©
Overarching Goal: Equip Southeast Raleigh residents with the knowledge and
skills to lead positive community change. Q %{OUTH BAST
ALEIGH
PROMISE
Today’s Objectives:

e Continue to plan the prioritized action steps for our Community Leadership Action Team

Agenda

12:00 PM: Welcome and Approve Minutes

12:05 PM: Community Leadership Action Team: 100-Day Planning Process Updates & Next Steps:

1. Collect more information about what nonprofits, coalitions, and individuals are doing to support
leadership development in SE Raleigh and what their needs are.
e Updates: Organization List, Survey
e Next Steps: Collect information (Champions), Deadlines, Talking Points, Database for information
2. Promote the non-profit capacity-building program being offered through SEV/NCSU to grassroots
organizations in SE Raleigh
e Updates
e Next Steps
3. Plan/host ONE informal dinners at Crosby to build relationships
e Updates
o Next Steps: Dates, Marketing, Location, Champions
4. Attend THREE community events to build new relationships; share info about our action team and
recruit new participants.
e Updates: Flyers
o Next Steps: Calendar, Champions
5. Identify existing STEM programs/ opportunities for youth in SE Raleigh that we might partner with.
e Updates

e Next Steps

1:30 PM: Adjourn
Next Meeting: January 23, 2019 (Location TBD)

All Action Team agendas and minutes are available online at
http://www.wakegov.com/humanservices/locations/crosby/Pages/Crosby-Garfield- CAG.aspx
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