Proposed Vision & Mission for the Crosby Advocacy Group Action Teams
Drafted November 2019

The Community Leadership Action Team (CLAT) has drafted an overarching vision and mission for
the three action teams of the Crosby Advocacy Group. The purpose of these statements is to show
that our action teams are part of a collective effort, all working toward a shared vision. The idea is
that these statements could go on outreach materials or in talking points used by our action teams
so that we put forth a unified message when talking about this work.

CLAT is asking that the Racial Equity & Social Justice (RESJ) Action Team and the Training for Upward
Mobility (TUM) Action Team review the statements and send any feedback and/or your agreement
to the proposal to Kristin feierabend@ncsu.edu by January 17%.

Proposed Vision (what we hope to achieve): Southeast Raleigh will be an equitable and
inclusive community where all residents have what they need to grow and thrive.

Proposed Mission (why we exist/how we do our work) : The Crosby Advocacy Group (CAG)
Action Teams exist to mobilize Southeast Raleigh residents and partners to take coordinated
action on and work collaboratively to address critical community issues. Current action
teams include (1) Community Leadership, (2) Training for Upward Mobility, and (3) Racial
Equity and Social Justice.

[Each action team could then add their team’s specific goals/focus here.]
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