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During 2011–12, the Wake Sustainability Committee (WSC) built on 
the foundation established during its first year. The group continued 
to pursue the 2010 goals outlined in its charter (see appendix). It 
accomplished this work through the dedication of all its members as 
well as a cooperative effort with other County departments.  

The committee’s 2011–12 work expanded efforts to encourage 
sustainable behaviors among staff. Accomplishments include 
establishing a quarterly e-newsletter to educate and inform 
employees about energy, water and solid waste. Each newsletter 
included a survey allowing staff to report on their sustainable 
activities. The WSC randomly chose winners from among survey 
participants to receive donated prizes. In addition, the Committee 
designed conservation-themed speaker kits for employees to use to 
educate staff at departmental meetings. These presentations are 
available for download from the WSC web page. 

The Committee also progressed toward implementing Waste 
Reduction Partners’ (WRP) recommendations for increasing water 
and energy efficiency. WRP completed its assessments of five 
County facilities; reports are available in the Wake Sustainability 
Committee folder on the P drive. The WSC identified responsible 
parties to carry out WRP recommendations. General Services is 
training select committee members to collect and interpret building 

utility usage data, to be used to evaluate the effectiveness of 
implemented recommendations. Results from WRP’s baseline data 
analysis and on-site 
assessments will be 
used to establish 
specific building 
goals for reducing 
energy, water and 
solid waste. 

These are just a few 
2011–12 highlights. 
This annual report 
details all WSC 
accomplishments in 
2011–12 and plans 
for 2012–13. 
Considerable work 
remains; the WSC 
plans to aggressively 
accomplish 
established goals 
and to set and work 
toward other 
sustainability 
targets.

EXECUTIVE SUMMARY
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Wake County Government established the Wake Sustainability 
Committee (WSC) of interested and informed County employees in 
December 2009 to serve as a guiding force behind opportunities for 
sustainability to be initiated within the County organization. The 
WSC is designed as a permanent entity, structured in such a way as 
to ensure Wake County's ongoing commitment to sustainability. The 
WSC seeks to design and implement sustainable initiatives, with a 
particular focus on energy, solid waste and water. The committee 
reviews areas of study emphasis yearly to ensure that they 
correspond to the goals established by the Board of Commissioners 
for the coming year. 

Wake County Government serves an important leadership role in 
demonstrating conservation. Accordingly, the WSC continues to 
focus on opportunities for sustainability achievable through the 
actions of Wake County employees. The committee will monitor 
progress toward sustainability goals and communicate successes, 
failures and experiences both within the organization and to the 
general public. 
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ABOUT THE WAKE SUSTAINABILITY COMMITTEE 
The WSC consists of 10 to 15 members appointed to staggered, 
two-year terms (with new members selected each year). Individuals 
may serve up to three consecutive terms or a maximum of five 
terms. Members may leave the WSC by resignation, by request of 
the chair, or at the end of their term of service. The WSC typically 
meets monthly. A Sponsors Group, composed of members of the 
County’s Senior Management Team, performs an advisory role to 
the committee and attends additional quarterly meetings to receive 
updates on the committee’s progress toward its goals. 

Any Wake County employee may apply for or nominate another 
employee for membership on the committee. The application or 
nomination must be submitted to the WSC vice chair, who 
coordinates the selection process. The selection process begins in 
the spring of each year after the Board of Commissioners has 
determined its goals for the coming year. A Selection Committee of 
WSC officers, liaisons and/or sponsors reviews the applications and 
decides upon the new members. New members are presented to 
the Sponsors Group in June and begin their terms July 1. 

When selecting new members, the WSC looks for the following 
qualities: interests, skill sets and time availability. The committee 
also generally tries to ensure that its membership reflects a broad 
 

 
 
and balanced representation of Wake County departments, 
environmental interests and skills. 

From among WSC members, an elected chair presides over 
meetings and acts as the committee spokesperson. The chair serves 
for one year. The WSC elects a vice chair to substitute for an absent 
chair. The vice chair is responsible for coordinating the selection of 
new members and will accept other duties as assigned. The vice 
chair elevates to the position of chair at the end of the chair’s term 
of service. If the vice chair declines to serve, the committee shall 
elect a new chair from among its current members. Election of the 
vice chair takes place at the January meeting following the July 
appointment of new members. All elections will be by majority 
based upon a quorum in attendance. 

The WSC relies on a number of subcommittees for in-depth 
discussion and evaluation of technical and complex issues that may 
come before it. Each member will select and serve on at least one 
subcommittee. The subcommittees meet as needed.  

 

 



 

5 

 

 

COMMITTEE MEMBERS 
 

Rebeccah Cope – Community Services 

Karla Crowder – Environmental Services 

Sara Davarbakhsh – Capital Area Workforce Development 

Marie Edwards – Human Resources 

Betsy J Pearce – Environmental Services 

Mike R Ping – Community Services (Vice Chair) 

Chris A Smith – Information Services 

Eric O Staehle – Facilities Design & Construction 

Ashley E Subat – Community Services 

Dale Threatt-Taylor – Non-Departmental 

Darcy Van Heuveln – Human Services 

Steve Walston – Information Services 

Thomas G Whaley – Environmental Services 

Helen J Yamamoto – Libraries (Chair) 

Liani Yirka – Environmental Services 

Kelli A Braunbach – General Services Administration 

(Facilitator) 

Matt Roylance – Environmental Services (Facilitator)

 

SPONSORS GROUP 
 
David Cooke – County Manager 

Susan Banks – Clerk to the Board 

Frank Cope – Community Services 

Joe Durham – Deputy County Manager 

Mark Forestieri – Facilities Design & Construction 

Dave Goodwin – General Services Administration 

Lib Wanner – Information Services 
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GOALS AND ACCOMPLISHMENTS 
The following section reports the Committee’s progress toward the goals set in its 2011 Charter. View the 2011 Charter online.

 
GOAL: ASSIST IN DEFINING WAKE COUNTY’S GUIDING PRINCIPLES ON SUSTAINABILITY AS IT RELATES 
TO WATER, WASTE AND ENERGY 

Work completed 

 Reviewed the External Task Force (ETF) recommendations 
 
 Evaluated the EPA’s Wastewise program for possible County 

participation 
 
 Reviewed NC Department of Environment and Natural 

Resources’ Project Green toolkit for business sustainability 
 

 Developed Electronics Environmentally Preferred 
Purchasing recommendations 
 

 Attended training/educational opportunities on various 
workplace sustainability topics 
 

 Developed the Green Book, a procedural manual for WSC 
members that enumerates guiding principles of 

sustainability and ensures ongoing review and improvement 
of committee projects 

 
 

Background 

In an effort to facilitate workflow and ensure progress toward 
committee goals, the WSC runs six project-based subcommittees: 

• Environmental Management System Subcommittee (Dale 
Threatt-Taylor, Chair) 

• Model Building Project Subcommittee (Eric Staehle, Chair) 
• Environmentally Preferred Purchasing Subcommittee (Tom 

Whaley, Chair) 
• Speaker Kits Subcommittee (Betsy Pearce, Chair) 
• Cultural Change Subcommittee (Chris Smith, Chair) 
• Events Subcommittee (Helen Yamamoto and Dale Threatt-

Taylor, Co-Chairs) 

http://we.wakegov.com/topics/SiteCollectionDocuments/ISC_charter.pdf
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The work of these subcommittees both results from and contributes 
to the County’s guiding principles on sustainability. 

The ETF has developed a set of “sustainability goals” in the areas of 
energy, waste and water. These goals are comprehensive in dealing 
with all of Wake County and its citizens. The WSC has reviewed this 
document and will look to incorporate appropriate 
recommendations into WSC goals and to serve a supportive role in 
the implementation of ETF recommendations approved by the 
Board of Commissioners. 

The WSC spent much of 2011–12 researching opportunities to 
formally demonstrate the County’s commitment to sustainability. 
The committee has reviewed the membership requirements for the 
EPA’s Wastewise program and is identifying sources for the data 
required to enter and conduct the reporting for this program. 

A representative from the NC Department of Environment and 
Natural Resources (NC DENR) spoke to the committee in June 2011 
about NC Project Green, an initiative to promote sustainability 
within the business environment. The committee reviewed sections 
of the State of Georgia’s Business Sustainability Toolkit, available on 
the Project Green website, and evaluated the recommendations for 
possible inclusion in WSC goals. The WSC chair monitors the 
GreenGov listserv operated by NC Project Green for information 
and opportunities appropriate for the committee or other Wake 
County Government agencies to pursue. 

Through the GreenGov listserv, the WSC chair learned about a 
variety of educational and/or training opportunities on subjects 
related to workplace sustainability. The chair forwarded information 
on these workshops and webinars to relevant County departments. 
In addition, several WSC members attended training as follows: 

• Betsy Pearce – Triangle J Council of Governments Lunch and 
Learn “Working with Restaurants to Reduce Stormwater 
Pollution” 

• Helen Yamamoto – NC Division of Environmental Assistance 
and Outreach’s “Using a Lean Approach to Improve 
Environmental Performance and Accelerate Sustainability” 
and “How to Create a Water Efficiency Outreach Campaign” 

• Mike Ping – National Association of Counties’ “Green 
Purchasing 2.0: No Compromising on Cost and 
Performance” and Western Sustainability and Pollution 
Prevention Network’s “Strategies and Tools for Green 
Procurement” 

The Environmentally Preferred Purchasing (EPP) Subcommittee 
referred to Project Green’s toolkit and reviewed EPP policies and 
recommendations from various municipalities to help design 
purchasing guidelines. Because the State of North Carolina has 
passed legislation requiring electronics recycling, the committee 
first addressed electronics purchasing. Mike Bass from Wake Count 
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Information Services provided guidance for the Electronics EPP 
recommendations, available for viewing on the WSC web page.  

After researching the Environmental Management Systems (EMS) of 
other municipalities, the EMS Subcommittee determined that the 
WSC should write a procedural document focusing on the work of 
the committee itself and providing guidance to ensure the ongoing 
review and relevance of its projects. This document is called the 
Green Book and can be found on the WSC website. 

Future Work 

Coordinate with Environmental Services on the implementation of 
External Task Force recommendations and provide support for 
establishing the County’s sustainability goals for Energy, Water and 

Waste. As ETF goals are implemented, the WSC will incorporate 
them into guidelines and goals it can manage.  

Continue to look for opportunities to formally demonstrate the 
County’s commitment to sustainability, through participation in self-
reporting programs, application for environmental awards, and 
through the creation of an EMS to govern an appropriate building 
improvement project. 

Maintain a working relationship with NC DENR’s Project Green 
representatives as a resource for information and guidance. 

Continue work on EPP recommendations, with a focus on office 
supplies.

 

http://we.wakegov.com/topics/green/recycling/Pages/electronics_purchasing.aspx
http://we.wakegov.com/topics/green/Documents/greenbook.pdf
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GOAL: COMPILE A COMPREHENSIVE SET OF RESOURCES AND INFORMATION ON EXISTING SUSTAINABILITY 
PROGRAMS AND PRACTICES WITHIN WAKE COUNTY 
 
Work completed 

 Shared results of an employee sustainability survey via a 
summary report at http://we.wakegov.com/topics/green 
 

 Worked with the nonprofit Waste Reduction Partners to 
conduct energy and water use assessments at five County 
buildings 
 

 Invited representatives from various County departments to 
present information on County-wide sustainability 
initiatives 
 

 Wrote a Green Book containing project information sheets 
on current WSC programs 
 

Background 

The WSC members act as liaisons between their departments and 
the Committee and have initiated contact with employees by 
soliciting information on current and potential sustainability 
practices. The Existing Sustainability Programs document lists 
existing “green” processes. In addition, information regarding some 

practices is on the Wake Sustainability Committee website at 
http://we.wakegov.com/topics/green. This list continues to expand 
as County departments improve their procedures. 

During the past year, members participated in the following 
presentations and discussions on existing and past sustainability 
initiatives: 

 Computer Equipment Purchasing and Energy Savings – Mike 
Bass 

 Location and Signage for Recycling Bins – Ray Holt 
 Print Management Initiative – Kelli Braunbach 

 
Successes with individuals or departments show that even small 
steps can go a long way in reducing energy, water use and solid 
waste. For example, Wake County Emergency Medical Services 
switched to a paperless record exchange with hospitals, saving 
resources while streamlining communication and processes. 

As part of creating a WSC Green Book, subcommittee chairs wrote 
project information sheets outlining the background, 
implementation, monitoring and review process for programs 
overseen by their group. 

http://we.wakegov.com/topics/green
http://we.wakegov.com/topics/green/reports/Documents/ExistingSustainability2010.pdf
http://we.wakegov.com/topics/green
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Future Work 
Continue to solicit employee input on existing and new sustainable 
practices within the departments. Improve the mechanism to share 
this information in various formats so County departments may 
learn from each other’s efforts. 

Continue to invite County staff and external experts to provide 
information to the WSC on sustainability issues and to answer 
questions. 

Continue to develop and publicize individual and department 
success stories for energy, water and waste reduction. 

Continue to coordinate and develop a collection of information on 
County sustainability practices. 
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GOAL: DEVELOP MODEL PROJECTS TO TEST SPECIFIC GOALS AND MEASUREMENTS  
 

Work completed  

 Completed energy and water assessments on five County 
facilities identified as potential building projects. 

 
 Initiated a project with Wake County Public Libraries (WCPL) 

to implement a demonstration project. 
 

Five buildings were previously identified as model projects to test 
reduction goals for energy, waste and water. Waste Reduction 
Partners (WRP) conducted full energy and water assessments that 
will establish the baseline information for each building. These 
buildings include: 

• Community Services Center 

• Eva Perry Library 

• South Wilmington Street Center 

• Human Services Center–Sunnybrook 

• Northern Regional Center 
 

Background 

With the cooperation of GSA and other County departments, and 
with the input of WRP, five Wake County facilities were identified as 
the first buildings to receive detailed assessments on energy, waste 
and water. The group chose these buildings as a cross-section of 
building types based on use, age and condition. Both older and 
newer buildings were chosen to begin establishing model projects 
for a variety of building types. These assessments helped establish 
the process for assessing future county buildings. 

With its administrative structure facilitating the implementation of 
WRP recommendations, WCPL has shown initiative in following up 
on the report, not only at the Eva Perry Library, but across the 
entire library system. The committee is pursuing an opportunity to 
partner with Libraries to develop and monitor a model project to 
demonstrate resource and fiscal savings. 
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Future Work 

Additional County buildings are being considered for detailed 
assessments through discussions with WSC, GSA and various 
departments and divisions. 

The Model Building Project Subcommittee will continue to work 
with WCPL to implement building upgrade recommendations arising 
from the WRP assessments and to monitor and report on the 
resulting effects on utility usage.
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GOAL: CONDUCT ASSESSMENTS AND ESTABLISH BASELINES FOR GOALS TOWARD REDUCTION OF WATER, 
WASTE AND ENERGY FOR THE MODEL PROJECTS

Work completed  

 Based on the five buildings established as model projects, 
WSC, the County team and WRP have completed on-site, 
detailed assessment for all five buildings and provided a 
final recommendation report for each building. The energy 
and water assessment reports, with specific 
recommendations, are in the file entitled “WRP -Wake 
Report Portfolio.” 

 
 Established utility usage baseline information for each 

building assessed 
 

 Created and established a corrective action plan for each 
building. This plan includes the recommendations, potential 
cost savings, investment costs, payback and responsibility 
for implementation follow-up. 

 
 During the assessments, created a more formal building 

assessment process for gathering critical building data and 
organized a team to conduct future building assessments 

focused specifically on energy, waste and water use. Future 
assessment teams will include members from WSC, GSA, a 
facility representative, WRP (or other 3rd party) and a utility 
billing coordinator who tracks utility bills for the facility. 

 

Background 

In 2010 WSC identified Waste Reduction Partners as a third-party 
organization that could help the County with detailed energy and 
water assessments. WRP is funded through grants from NCDENR 
and consists of a statewide team of retired engineers. In 2011, along 
with a county assessment team, WRP completed five detailed 
energy and water building assessments and provided 
recommendations to the County. WRP completed these 
assessments at no cost to the county. Information from the 
assessments helped establish specific corrective action plans for the 
five facilities. 

Community Services Director Frank Cope and Regional Library 
Manager Terri Luke followed up on WRP recommendations for the 
Eva Perry Regional Library and implemented conservation measures 
not only there, but at all Libraries facilities, as applicable. The 
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Libraries’ conservation plan includes both building systems control 
and an approach to behavioral change, which will go into effect in 
the coming year. Both Libraries and the WSC will monitor utility 
usage data to evaluate the effects of their efforts. 

 

Future Work 

The County assessment team, possibly with a third party, will 
continue to assess County facilities over time and make 
recommendations for energy and water conservation and waste 
reduction. The team will consolidate this information into a 
corrective action plan for each facility and help establish the 
baseline for improvement at each facility. 

The team will continue to review the assessment process to ensure 
all areas are completely investigated and assessments are being 
conducted most efficiently. 

The WSC will begin to use Performance IQ utility usage reporting 
software to monitor the effects of committee and departmental 
conservation initiatives.
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GOAL: DEVELOP A SCORECARD FORMAT/ MEASUREMENT TOOL FOR TRACKING AND MONITORING PROGRESS 
TOWARD ESTABLISHED GOALS  

Work completed  

 Completed second annual report 
 

 Compiled baseline data for each of the five model building 
projects. The specific energy and water usage for each 
building as well as the corrective action plans created, 
established a reference usage baseline from which to 
measure all future improvements and cost savings.  
 

 Collected data on employee participation in WSC initiatives 
through quarterly surveys and by monitoring website 
activity

 
 Selected committee members to train on the use of GSA’s 

utility usage reporting software Performance IQ 
 
 Conducted an employee survey to gauge staff familiarity 

with and participation in “green” behaviors at work 
 

 Researched and evaluated EPA’s WasteWise and State 
Electronics Challenge programs 
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Background 

The first task of the Wake Sustainability Committee was to establish 
the Committee’s basic functioning and annual goals in its Charter. 
The WSC will revisit the goals annually to ensure they are aligned 
with the Board of Commissioners’ goals and to further the work 
originally started by the Environmental Stewardship Committee. 
The WSC works toward these goals throughout the year and an 
annual summary report is provided at the end of the year to report 
the Committee’s overall progress. 

The model building assessment process developed the baseline data 
and created the process for implementing potential cost savings 
through energy and water use reductions for each of the five model 
project buildings. This process, in conjunction with GSA, WRP and 
WSC, established a more formalized method of creating a 
measurement tool that will be used for future assessments.  

Anticipating that WSC would need to monitor the model building 
projects’ utility usage to compare to this established baseline, GSA’s 
Kelli Braunbach trained selected committee members on the utility 
reporting program Performance IQ.  

To gauge the committee’s impact on employees, the Cultural 
Change Subcommittee conducted a survey to assess staff familiarity 
with and participation in “green” behaviors at work. There was an 
excellent response rate, with 974 employees responding to the 
initial survey conducted in August 2011. This survey will be repeated 

annually to track changes over time and to help the committee 
evaluate the success of its educational outreach projects.  

In addition, the Cultural Change Subcommittee generates an annual 
statistical report of WSC website visitation, idea submissions, and 
downloads to include in its Annual Report. 

The committee also began research on the suitability of formal 
programs such as EPA’s WasteWise program 
(www.epa.gov/epawaste/partnerships/wastewise) and the State 
Electronics Challenge program (www.stateelectronicschallenge.net) 
as tools for measuring the County’s progress toward conservation 
and waste reduction goals. 

Future Work 

The WSC’s standard will be to set goals and report yearly progress.  

The WSC will continually review and further refine the process of 
establishing baseline data for measuring energy and water usage 
and cost savings and will assess additional buildings. Additional 
members will train in the use of Performance IQ to gauge the 
success of sustainability initiatives. The WSC and appropriate 
County departments will complete further research to decide 
whether to join EPA WasteWise and the State Electronics Challenge. 

The committee plans to conduct annual surveys to educate staff on 
sustainability in the business environment and to measure staff 
familiarity with the WSC and its projects.

http://www.epa.gov/epawaste/partnerships/wastewise
http://www.stateelectronicschallenge.net/
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GOAL: DEVELOP A COMMUNICATION PLAN TO INFORM, INFLUENCE AND EDUCATE EMPLOYEES AND WAKE 
COUNTY CITIZENS

Work completed 

 Continued to develop and expand the employee 
sustainability website at 
http://we.wakegov.com/topics/green to educate and 
inform Wake County employees about ways to recycle, 
save energy and reduce water usage at work and at home. 
There were 10,132 page views of the site in 2011, led by 
1,242 in the Recycling subchannel. 
 

 Provided a feedback button at 
http://we.wakegov.com/topics/green, where employees 
could submit and review ideas on ways to limit waste, save 
energy and reduce water usage 
 

 Sent quarterly newsletters to employees, with each 
newsletter focusing on a single topic among recycling and 
waste reduction, saving energy, conserving water, and 
reviewing the WSC’s efforts for the past year 
 

 Promoted events such as “Power IT Down” Day, the Wake 
Sustainability Committee Recycling Contest, and GSA’s Print 
Management Initiative project 

 
Background 

The WSC Cultural Change Subcommittee worked to develop 
methods to communicate with employees on ways they could 
incorporate “green” practices into their daily routines at work and 
at home. The committee continued to update the website, posting 
articles and PowerPoint presentations on workplace conservation of 
water and energy and on reduction of solid waste for staff to view 
or present at their departmental meetings. One website feature is a 
suggestion module to gather input from County staff. Committee 
members checked this idea collector weekly, researched submitted 
ideas and questions, and responded to those who submitted ideas. 
Employee input has led to such initiatives as labeling and providing 
additional recycling bins, projects currently in progress. 

The Cultural Change Subcommittee helped promote events such as 
“Power IT Down” Day, encouraging employees to turn off their 
computers and printers for a weekend; the Wake Sustainability 
Committee’s Recycling Contest in honor of Earth Day; and GSA’s 

http://we.wakegov.com/topics/green
http://we.wakegov.com/topics/green
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Print Management Initiative to analyze and reduce printer inventory 
and printing supplies used by staff. The subcommittee also 
produced and distributed quarterly e-newsletters covering the 
following timely topics: 

September – Energy Conservation 

December – Recycling and Reduction of Solid Waste 

March – Water Conservation 

June – WSC Year in Review  

 
Future Work 

The Cultural Change subcommittee will continue to produce 
quarterly employee newsletters, maintain and update the WSC 
website, and accept feedback to foster a mindset of sustainability 
among our employees. 

The committee will seek opportunities to partner with other County 
departments or outside organizations to participate in and promote 
sustainability-related initiatives. 
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GOAL: RESEARCH OPPORTUNITIES FOR GRANTS THAT PERTAIN TO SUSTAINABILITY GOALS AND 
PROGRAMS. APPLY FOR GRANTS AS APPROPRIATE 
 
Work completed  

No significant progress was made on this goal this year. 

Background 

Because the WSC has yet to identify a specific need for grant 
money, the committee decided to postpone additional work on the 
grants database while they pursue other goals. As the WSC 
encounters appropriate grant opportunities, it continues to record a 
grant summary, including web links and contact information for 
acquiring more details, on the existing spreadsheet. This document 
also lists sources for finding out about available grant opportunities. 

 
Future Work 

The WSC will monitor grant opportunities and coordinate efforts to 
apply for grants that fit into the goals established by Wake County 
and the Wake Sustainability Committee using resources including: 

 Foundations Database, available at Cameron Village Library 
– a database of privately funded grants 
 

 North Carolina Office of Environmental Education’s grant 
listings, available at 
http://web.eenorthcarolina.org/core/item/topic.aspx?tid=8
5010 

 Federal Government’s grant listings, available at 
http://www.grants.gov 

 

http://we.wakegov.com/topics/green/reports/Documents/Grants.pdf
http://we.wakegov.com/topics/green/reports/Documents/Grants.pdf
http://web.eenorthcarolina.org/core/item/topic.aspx?tid=85010
http://web.eenorthcarolina.org/core/item/topic.aspx?tid=85010
http://www.grants.gov/
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GOAL: DEVELOP A STRATEGY FOR EMPLOYEE/DEPARTMENT AWARDS AND INCENTIVES  
 
Work completed  

 Reviewed a variety of environmental award programs 
 

 Designed a two-stage award program for Wake County 
Government 
 

Background 

The consistent use of rewards, recognition and praise throughout an 
organization can spur them toward greater success. A formal 
employee award program, developed and implemented effectively, 
is an ideal tool to help employees embrace the business strategy. 

The committee conducted research on the motivational value of 
award and incentive programs, reviewed various types of municipal 
environmental award programs, and sought input from the NC State 
University Office of Sustainability about the successes and failures 
of their campus-wide Earthwise Award. 

The Friends of the Wake Sustainability Committee Award is 
designed to be passive during its first year. The committee will 
select a department to award based on the following criteria: 

 Number of suggestions to WSC through website or by email 

 Number of Speaker Kit downloads from the WSC web page 
 Requests for committee collaboration on departmental 

sustainability initiatives 
 Participation in WSC surveys and initiatives 

 
In subsequent years, the WSC will invite staff and departments to 
complete a checklist of environmentally sustainable actions in order 
to be designated as a Friend of the Wake Sustainability Committee. 
Details on the Friend of the Wake Sustainability Committee Award 
can be viewed here. 
 
Future Work 

The committee will select its first Friends of Wake Sustainability 
Committee award winners in the fall of 2012. To ensure ongoing 
employee interest in sustainability, the committee will seek 
opportunities to promote the award program and consider other 
options for incentivizing sustainable behaviors. 

 

http://we.wakegov.com/topics/green/Documents/employee_award.pdf
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GOAL: DEVELOP EDUCATIONAL OUTREACH OPPORTUNITIES 
 
Work completed  

 Established speaker kits for supervisors to share 
sustainability information at employee meetings. 
 

 Presented informational PowerPoints at a Libraries’ 
Management Team meeting, a Libraries’ Facilities 
Committee meeting, and two County Extended 
Management Team meetings 
 

 Provided a series of educational surveys to accompany 
quarterly WSC e-newsletters sent to employees and 
randomly awarded prizes for participation 

 
 Held a recycling contest among the 45 County facilities 

receiving recycling service 
 
Background 

In 2011, the committee presented at two of the County’s Extended 
Management Team meetings. The WSC shared its annual report in 
September, highlighting the committee’s previous year’s 
accomplishments, goals for the coming year, and ideas for how the 
management team can be involved.  

At December’s County Extended Management Team meeting Mike 
Ping demonstrated subject-based slide shows developed by the 
Speaker Kit Subcommittee. These downloadable PowerPoints are 
available at http://we.wakegov.com/topics/green to enable 
supervisors to include sustainability information in staff meetings. 
Helen Yamamoto also demonstrated the speaker kits to both the 
Libraries’ Balanced Scorecard Committee on Facilities and the 
Libraries’ Extended Management Team. The committee is collecting 
data on the number of downloads and who is using them. Current 
data indicates a need for the committee to market this resource 
more actively. 

Quarterly all-employee e-newsletters sent by the Cultural Change 
Subcommittee included electronic surveys educating employees on 
workplace sustainability. The committee awarded donated prizes in 
random drawings of survey participants. Survey response reports 
are available online at 
https://we.wakegov.com/topics/green/Pages/SurveyResults.aspx. 
Data collected by the WSC shows a decrease in respondents with 
each survey. The committee will continue to monitor the data to 
determine whether seasonal variations or different handling may 
affect the response rate. 

http://we.wakegov.com/topics/green
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In honor of Earth Day, the WSC arranged a recycling competition in 
April 2012 among the 45 County facilities receiving recycling service. 
The committee announced the competition in Insights as well as in 
the quarterly WSC e-newsletter and encouraged staff to increase 
the amount of recyclables diverted from their office trash. Recycling 
rates among the 45 buildings increased by 7.7%.  The WSC will 
select the winner in June and will recognize them in Insights 
newsletter. 

Future Work 

The Committee will continue its focus on Earth Day to promote 
awareness of our environment and opportunities to reduce energy, 
water usage and waste. In addition to Earth Day, the WSC will 
explore opportunities for County-wide special events to help 
educate and inform employees. 

The WSC will continue to use surveys and website Sustainable Ideas 
submissions to provide information and receive feedback. 

The Committee will coordinate department informational sessions 
to share its activities and where to find educational information, 
and to solicit feedback. 
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GOAL: DEVELOP COUNTY-WIDE/DEPARTMENTAL SUSTAINABILITY INITIATIVES 
 
Work completed 

 Conducted a sustainability survey, receiving an astounding 
974 responses, and shared those results and a summary 
report at http://we.wakegov.com/topics/green 
 

 Encouraged participation in “Power IT Down” Day, the 
Wake Sustainability Committee Recycling Contest, and 
GSA’s Print Management Initiative project 
 

 Worked with Information Services to develop green 
purchasing guidelines 
 

 Prompted Libraries to switch to paperless fax 
 

 Began researching the value of hiring a County 
Sustainability Manager 

 
 

Background 

The web-based sustainability survey provided invaluable feedback 
on ways to improve our recycling program, conserve energy in the 

workplace and assess the visibility of the WSC’s efforts. The 21-
question survey allowed participants not only to answer questions 
but also to provide written feedback. The responses led to 
discussions with GSA over the signage and placement of recycle bins 
and with Information Services over the feasibility of shutting down 
computers daily, as with Power-IT Down Day. 

For the second year in a row, the WSC promoted “Power IT Down” 
Day and encouraged County staff to turn off non-essential 
computers and printers when not in use. The Committee publicized 
this event in August and let staff sign up for an email reminder. 
Discussion with IS after the event suggested that powering off 
computers more often may become more feasible as the County 
purchases newer computers that can be remotely powered on to 
receive regular software and virus protection updates. 

With products and services offered in the marketplace becoming 
more environmentally friendly, Wake County strives to make 
conscious decisions about purchasing that reflect a commitment to 
sustainability. The Wake Sustainability Committee is working with 
County Purchasing to identify items and areas best suited for 
purchasing recycled or reclaimed products. The Preferred 
Purchasing Subcommittee posted a “Go for the Gold” list of green 

http://we.wakegov.com/topics/green
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electronic equipment purchasing guidelines at 
http://we.wakegov.com/topics/green/recycling/Pages/electronics_
purchasing.aspx. Additional information from the N.C. Department 
of Environment and Natural Resources provides a list of state-
approved electronic equipment vendors. 

A committee member contacted Libraries’ information technology 
staff to recommend RightFax, a paperless fax system installed on 
most County computers. Libraries is now converting to this system. 

In December 2011, the WSC Sponsor Group approved the 
committee’s request to begin researching the pros and cons of 
hiring a sustainability director for Wake County Government. The 
committee anonymously solicited job description, salary and return-
on-investment information for a variety of municipal sustainability 
managers in the state through the NC Project Green listserv. The 
data collected will be compiled for future analysis.  

Future Work 

The WSC will: 

• Coordinate recycling activities with GSA based on input 
from the sustainability survey and feedback from the 
Sustainable Ideas website 

• Provide support to GSA for additional opportunities to 
communicate and educate about the benefits of recycling 

• Work with IS to seek new ways to limit computer power 
usage, including the purchase of “greener” products 

• Refine the formation of purchasing guidelines to provide 
economically feasible opportunities for green purchasing to 
all departments 

• Continue to research the viability of a County sustainability 
officer position

http://we.wakegov.com/topics/green/recycling/Pages/electronics_purchasing.aspx.
http://we.wakegov.com/topics/green/recycling/Pages/electronics_purchasing.aspx.
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GOAL: DEVELOP A PROCESS/PROGRAM FOR CONTINUOUS REVIEW OF COUNTY ACTIVITIES AND PROGRAMS 
TO ENSURE THAT THE COUNTY IS ACHIEVING THE BEST ENVIRONMENTAL PRACTICES IN GOVERNMENT 
OPERATIONS 

 
Work completed  

 Provided an annual report summary to sponsors and senior 
management 
 

 Created a framework for reviewing and re-establishing goals 
yearly to coordinate with Commissioners’ goals and the 
External Sustainability Task Force goals 
 

 Wrote a Green Book manual for WSC officers and members 
to use in reviewing and updating programs and ensuring the 
committee’s work remains current and relevant 
 

Background 

The annual report summary provides a mechanism to inform 
County management about the work completed and in progress 
relating to the Wake Sustainability Committee’s goals. This report 
also guides the WSC’s future work. 

After the Board of Commissioners establishes its goals each year, 
the WSC will review the goals in its Charter and adjust these to align 
with the overall County goals. 

County staff participated in assessments of selected facilities with 
the goal of identifying potential model projects. Waste Reduction 
Partners conducted these assessments with staff from GSA and 
WSC. After these assessments, County-formed teams can conduct 
future assessments, using outside assistance only as needed. 

To ensure ongoing evaluation of this and other committee 
initiatives for relevancy and effectiveness, the WSC produced a 
Green Book manual for its officers and members. The Green Book 
defines the County’s guiding principles of sustainability, provides 
information on current committee projects, and outlines an annual 
review, evaluation and revision procedure for each. 

Future Work 

The WSC will: 

• Continue to provide an annual summary report on its work 
• Improve its measuring and reporting methods 
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• Continue to coordinate County goals with its charter goals. 
• Develop and train internal teams to assess County facilities 

• Conduct annual review and update of committee activities 
and projects.

 

GOAL: INVESTIGATE NATIONAL AND INTERNATIONAL STANDARDS FOR ENVIRONMENTAL MANAGEMENT  
 
Work completed 

 Developed a project scope to address the feasibility of 
implementing an Environmental Management System for 
Wake County Government 
 

 Researched data on local government’s applications of ISO 
14001 standards and Environmental Management Systems 

 
Background 

The EMS Subcommittee researched EMS standards for comparable-
sized governments and public organizations. In each case, cost 
savings superseded environmental considerations in the decision to 
adopt an EMS and implement its plans. Application of an EMS 
lowered insurance premiums, improved bond ratings and provided 
greater regulatory flexibility. The benefits of an EMS resulted in 
monetary and natural resource savings. 

The subcommittee likewise determined that cost savings would 
guide the applicability of an EMS to Wake County. 

 
Future Work 

The committee will continue to explore areas where cost savings 
support actions toward a scaled EMS with achievable objectives on 
a specific project. When the committee decides on a model project, 
it will consider including an EMS in its approach to sustainability. 
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