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Incident Highlights
• Trench Collapse

• Unique Geographical 
Area

• Multiple patients 

• Large multi-agency 
response



Special Event and Mass Gathering 
horizon scan 



Dreamville Festival 
• Dix Park 

• April 4, 2020 

• 1200-2300

• Attendance 50,000 
• plus 1000+ staff

• Week long build in and then breakdown 

• Improved plan inlcudes 66 EMS personnel onsite, including 
expanded physician staffed medical tents, carts, venue teams, 
command staff, and mutual aid (hospital ERTs, 5 surrounding 
counties).   





Additional events
• Walnut Creek, Red Hat, and Koko Booth 

Amphitheaters
• Kicks off 4/18/2020 with Jimmy Buffett

• Entering the season of street festivals and road 
races
• March has Umstead Trail Race, Tobacco Rd. Marathon

• St. Patrick’s Day Parade and festivities (celebrated 3/14) 



Stadium Series NHL Game
February 20, 2021

• “We’re going to do 
everything we can to 
make as many seats 
available as possible, 
because we know how 
high demand it will be for 
this game, and the epic 
tailgate that will 
accompany it” 
• Tom Dundon, Hurricanes 

CEO and owner.  



Flu Season
• How is everyone surviving? 

• We know you all have had record breaking numbers this 
year. 

• We hope you are staying healthy!

• On going discussions with partners on weekly flu call. 

• We also experienced our busiest day in history 
with 388 calls in 24 hours on January 14th 2020.
• Averaged 316 calls/day in January 2020. 



EMS Operations Data



EMS Response Data 
2019 Annual Data

• 113,835 incidents 

• Increase of 5.96% over 2018

• Average of 311 incidents per day.

Prompt
Compassionate
Clinically Excellent Care



Growth – Call Volume Data
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EMS Response Data

• 28,732 incidents 

• Average of 312 incidents per day

• January 2020 had average of 316 calls/day

• Highest call volume day in history on 1/14/20 with 
388 calls in 24 hours. 

• Previous record 365 in 24 hours in 11/2018.  We come 
close to this several times a month. 

October through December 2019



Low System Resources 
(ESTAT) Update





https://app.powerbigov.us/reports/ff5b3b2c-e1f6-4748-88c7-cea39a892b8b/ReportSection1cb7a810051d9e03de96?pbi_source=PowerPoint


Hospital Diversion

Total for 2019 
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