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Accolades 
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#1 Best City for Raising a Family, Forbes 
 

#1 Large Metro for Homeownership, Nerd Wallet 
 

#3 Fastest Growing City, CNN Money 
 

#1 Healthiest County in N.C. 
 

#5 Emerging Tech Hub in the World, TransferWise 
 

#7 Among Best Cities for Today’s College Graduates, Triangle 
Business Journal 

 



4 

Fiscal Strength and Stewardship  

Goal: Continue to exercise sound financial 
management and ensure Wake County's long-term 
fiscal strength. 
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FY 2015 Recommended Budget 
 
 

$1,062,535,000 
 

Property tax rate at 57.8 cents 
 

4.4 cents tax increase 
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 4.86 cents tax increase projected 

 
 4.40 cents tax increase 

recommended 
 

 0.46 cents less than anticipated 
 

 Maintains commitment to strong 
financial policies yielding lowest 
cost of debt to taxpayer 

Increase for School Building Program 
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FY 2015 Recommended General Fund 
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General Fund Revenue Growth  

FY2015 Recommended Budget 

Revenue Category  FY 2014 
Adopted

 FY 2015 
Recommended

Dollar 
Change

Percent 
Change

Taxes
Property Taxes 682,085,000 737,930,000 55,845,000 8.2%
Sales Tax 132,481,000 147,883,570 15,402,570 11.6%
Other Taxes 10,740,421 13,224,685 2,484,264 23.1%

Taxes Total 825,306,421 899,038,255 73,731,834 8.9%
Intergovernmental
(Fed, State & Local) 87,813,713 90,089,164 2,275,451 2.6%
Charges For Services 61,400,880 62,009,128 608,248 1.0%
Licenses & Permits 3,624,386 4,716,459 1,092,073 30.1%
Miscellaneous 1,370,460 1,769,245 398,785 29.1%
Transfers & Other Sources 3,284,140 4,912,749 1,628,609 49.6%
Total Revenues 982,800,000 1,062,535,000 79,735,000 8.1%
Property Tax Increase 55,700,000         55,700,000 -
Normal Revenue Growth 982,800,000 1,006,835,000 24,035,000 2.4%



Property Tax Base (in millions) 
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Change 
Tax Category FY14 FY15 Dollar Percent 

Real Property 107,325 109,375 2,050 1.91% 

Business Personal 6,220 6,470 250 4.02% 

Public Service 2,800 2,950 150 5.36% 

Motor Vehicles 8,800 8,570 -230 -2.61% 
Total $125,145 $127,365 $2,220 1.77% 



Property Tax Revenue Growth 
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(in millions) 
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Sales Tax Growth (in millions)   
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Education 

Goal: Support an educated and skilled 
community through responsible funding of the 
Wake County Public School System and Wake 
Technical Community College. 
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FY 2015 Budget by Use 
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County Dollars to WCPSS Operating  
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Wake Tech Operating Appropriation 

 $16.5 million Appropriation 
 Increase of $287,000, based on growth in tax base 
 Vernon Malone College and Career Academy 
 Partnership between Wake Tech, WCPSS and Wake County 
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Community Health and Vitality 

Goal: Promote and protect the public health of the 
community.  
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Environmental Health 

 12.5% increase in food establishments and other 
institutions 

 2 Environmental Health and Safety Inspectors  
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Public Health and Vulnerable 
Populations 
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 6 additional child protective 
service workers 
 Increase capacity for 

managing adult guardianship 
cases 
 Program enhancements to 

reduce the prevalence of STDs 
 10 school health nurses 
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Community Partnerships and 
Economic Development 

Goal: Increase collaboration among community partners and units 
of government to develop long range plans for land use, economic 
development, infrastructure and environmental programs to 
improve the prosperity, health and diversity of the community. 
Develop and implement ongoing, long range planning initiatives to 
enhance quality of life. 
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Public Access to Open Space 

 
 

Turnipseed 
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Public Access to Open Space 

 
 

Robertson’s Mill Pond 
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Public Access to Open Space 

 
 

Procter Property 
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Public Safety 

Goal: Provide a safe and secure community 
through coordinated efficient and effective, 
professional, public safety services.  
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County-Wide EMS 

24 

Peak load 
ambulance to be 
added in FY15 

Peak load 
ambulance added 
in FY14 
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Emergency Medical Services 
 Conversion of 2 units to 2 x 

12 hour shifts (4.0 FTEs) 
 Additional supervisor      

(4.0 FTEs)  
 Mobile simulation training 

equipment 
 Increased funding for 

contract agencies 
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Fire Services 
 2 positions to support 

the Fire Tax District 
 Fire Operations Chief 
 Fire Logistics Support 

Coordinator  
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City-County Bureau of Identification 

New blood/alcohol analysis equipment and two 
chemists to accommodate increased work load 
due to increased DWI officers 
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Sheriff’s Office 

 Health and safety of inmates 
 Courthouse security 
 Critical technology infrastructure support 
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Computer Aided Dispatch (CAD) 

CAD administrator  
 Provides support for CAD replacement capital project 
 Serves as liaison between public safety agencies and 

RWCC 
 Leadership role on future projects 
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Effective and Efficient  
Government Operations 

Goal: Support management initiatives to continually 
improve the quality, responsiveness, efficiency and 
cost-effectiveness of county services. 
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Number of New Residential Permits 
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January - March 
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Development Related Growth 
 5 positions in inspections and 

permitting to respond to 
increased commercial and 
residential building 

 2 positions to increase 
capacity in Water Quality to 
review plans, issue permits 
and inspect septic systems 
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NC FAST 
 Continue enhanced staffing level to meet 

Food and Nutrition and Medicaid eligibility 
goals 
 

 Addition of 5 Call Center Customer Service 
Representatives 
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 Next property 
revaluation: 
January 1, 2016 
 

 Use of 
accumulated 
funds 

 
 
 

Revaluation 
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Employee Pay and Benefits 

 2.75% merit pay increase 
 $750,000 increase in employer share of health 

insurance 
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2015 General Fund Overview 
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Revenue Category  FY 2014 
Adopted

 FY 2015 
Recommended

Dollar 
Change

Percent 
Change

Transfers to Debt and Capital 232,443,000 286,531,000 54,088,000 23.3%
Wake County Public School System 327,496,020 337,676,400 10,180,380 3.1%
Pay and Benefits 5,050,000 5,050,000 -
Human Services 183,151,824 186,881,070 3,729,246 2.0%
Public Safety 115,327,092 117,873,859 2,546,767 2.2%
Revenue Department / Revaluation 7,309,892 8,692,480 1,382,588 18.9%
General Government 39,519,800 40,425,522 905,722 2.3%
General Services Administration 25,656,059 26,381,521 725,462 2.8%
Community & Environmental Services 35,705,375 36,545,148 839,773 2.4%
Wake Technical Community College 16,190,938 16,478,000 287,062 1.8%
Total Expenditures 982,800,000 1,062,535,000 79,735,000 8.1%
Property Tax Increase for Transfers 55,700,000        55,700,000    -
Expenditures Excluding Tax Increase 982,800,000 1,006,835,000 24,035,000 2.4%
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FY15 General Fund Position Increases 

FY2015 Recommended Budget 
 

Human Services 23.0  

Public Safety 15.0  

Environmental Services 4.0  

Community Services 6.0  

General Government 6.5  

Total General Fund FTEs 54.5  



FY2015-21 Capital Improvement Plan:  
$1.4 Billion 
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Solid Waste 
Solid Waste Enterprise: $13.5 m 
Maintains household disposal fee at $20 
 
South Wake Landfill Partnership: $14.9 m 
Maintains tipping fee at $30 per ton at the 
landfill 
Increase to tipping fee by $3 to $39 per ton at 
the East Wake Transfer Station 
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Fire Tax District 
FY 2015 Recommended Budget: $21.1 m 
 

Maintains tax rate at 8 cents 
 

Funding to 19 municipal and not-for-profit fire 
departments 
 

Evaluation of potential consolidations and 
other efficiency opportunities 
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Board Focus Areas 
 Fiscal Strength and Stewardship 
 Education 
 Community Health and Vitality 
 Community Partnerships and  
     Economic Development 
 Public Safety 
 Effective and Efficient Government Operations 
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$1,062,535,000 
 

Property tax rate at 57.8 cents 
 

4.4 cents tax increase 
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Budget Information and Feedback 
 
Online  
www.wakegov.com/budget 
 
Email  
budget@wakegov.com 
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http://www.wakegov.com/budget
mailto:budget@wakegov.com
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Budget Process 
 

Public Hearings 
Monday, June 2, 2014 

 2 p.m. Board of Commissioners Meeting Room 
 7 p.m. Wake County Commons 

 
 

Work Session 
Monday, June 9, 2014 at 9 a.m. 
 
 

Budget Adoption  
Monday, June 16, 2014 at 2 p.m. 
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