Joint Meeting
Board of Commissioners &
Board of Education

E-
—

WAKE

COUNTY Thursday, January 17, 2013 - 8:00 a.m.

R —— Greater Raleigh Chamber of Commerce

South Salisbury Street, Raleigh NC 27601
WAKE COUNTY

PUBLIC SCHOOL SYSTEM

MEETING CALLED TO ORDER

ITEMS OF BUSINESS:

Opening Remarks
Joe Bryan, Chair - Wake County Board of Commissioners
Keith Sutton, Chair - Wake County Board of Education

Il. CIP 2006 Update
Joe Desormeaux, Assistant Superintendent for Facilities
Nicole Kreiser, Debt and Capital Director
Attachment: CIP 2006 Update

[I. WCPSS Enrollment Projection Update
Laura Evans, Senior Director for Student Assignment
Nicole Kreiser, Debt and Capital Director
Attachment: WCPSS Enrollment Projection Update
Attachment: Memo - Enrollment Projections for WCPSS
Operating and Building Planning

IV.  Joint Meeting Schedule and Future Topics
David Cooke, County Manager
Stephen Gainey, Interim Superintendent
Attachment: Proposed Joint Meeting Schedule and Topics for the
Board of Commissioners and the Board of Education



CIP 2006 Update

Presentation to Wake County Board of Education and Board of
Commissioners

January 17, 2013

Joe Desormeaux, Assistant Superintendent for Facilities

Nicole Kreiser, Wake County Debt and Capital Director
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Presentation Overview

» Overview of CIP 2006

Original CIP 2006 Scope

Current CIP 2006 Scope

Program Accomplishments
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Original CIP 2006 Coy
» CIP 2006 = $ 1,056,000,000

Bonds $ 970,000,000

Cash $ 86,000,000

» Bond Referendum approved in Fall 2006

» CIP 2006 Scope:

| 7 New Schools (100% utilization, Current % in Mobiles)

| 3 Major Renovations

Land Acquisition and Land Banking

Mobiles and Modulars and 9™ Grade Centers

Technology, Life Cycle Equipment and Furniture

Program Management & Start-Up for Future Bldg. Program
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PUBLIC SCHOOQOL SYSTEM Renovation PrOjeCtS
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CIP 2006 Original Budget (Attachment 1)

CIP 2006 Budget

SOOI

Categories

17 New Schools
11 Elementary
4 Middle
2 High

Land Purchase

9th Grade Centers & Mobile Relocation and Leasing 2007 - 2009

Wendell Middle & East Cary Conversion
Conversion of Elem. Schools to Year Round
Offsite Improvements at New Schools

13 Major Renovation Projects

Life-Cycle Replacement of Building Components

Child Nutrition Warehouse

Assessment of Existing Facilities

Technology Replacements

Educational Equipment Replacement & Life Cycle Furniture
Environmental and ADA

Program Contingency
Program Management

Start-Up for Design of Next Bond Projects

TOTAL CIP 2006

532,155,087
243,054,724
160,522,816
128,577,547
42,951,500
29,454,178
472,760
12,542,053
8,971,162

232,316,195
67,813,687
2,778,383
1,675,374
35,182,850
4,607,278
6,785,264

20,003,312
35,705,912

22,459,842

1,055,874,837
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Current Status — Bond Issue Plan

Original CIP 2006

Bonds
Issued

FY 2007
FY 2008
FY 2009
FY 2010
FY 2011
FY 2012

Total

Amount to be

Issued
275,000,000

279,000,000
333,000,000
83,000,000

970,000,000

Current CIP 2006

Bonds

Issued
FY 2007

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
Total

Amount Issued

275,000,000
256,500,000
100,000,000
134,910,000
106,800,000

96,790,000
970,000,000
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Property Tax Increases
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(In Cents) Total 2008 2009 2010 2011 2012 2013
TAX INCREASE REQUIREMENTS BASED ON 2006 ASSUMPTIONS
Capital and Debt Service 2.70 2.70
Operating 2.00 0.90 0.30 0.40 0.30 0.10
Total 4.70 3.60 0.30 0.40 0.30 0.10
TAX INCREASES IMPLEMENTED
Capital and Debt Service 2.70 2.70
Operating 1.20 0.90 0.30 - - -
Total 3.90 3.60 0.30 -
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I‘ WAKE COUNTY

Student Enrollment
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_ WAKE
Enrollment Growth Slowed... S

» Schools funded in CIP 2006 were planned to open
through 2010-1 |
CIP 2006 Projections for 2010-11: 162,371
2012-13 20t Day Enrollment: 149,508
Difference: 12,863 students

» Slower enrollment growth has allowed WCPSS to have
more capacity system-wide
Difference in projections vs. actual enrollment plus savings

within building program has allowed different projects to
proceed
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Savings Added from Prior Programs; Lease Funded

» To date, $27.3 million has been added to CIP 2006 from
savings in Prior Programs

3/15/2010 S 24,400,750
10/3/2011 2,371,707
10/1/2012 496,264

Total Savings From
Prior Programs S 27,268,721

e
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WAKE

COUNTY

» $13.224 million reallocated from building projects to fund cost

of Crossroads |l Administrative Lease

When surplus property at Noble Road,Wake Forest Road, and New

Bern Avenue sell, funds will be added back to CIP 2006 building
program

Noble Road under contract, anticipated to close early 2013



I‘“ WAKE COUNTY | %
PUBLIC SCHCOHIL SYSTEM A
f\

Savings Funded Additional Projects o

» $104 million savings + $29 million repurposed
funds enable:

West Apex High School (2015);
Richland Creek ES in Wake Forest (2014);
Two Ninth Grade Centers (201 3);

Wake Young Women's Leadership Academy
(2012/13);

Wake Young Men‘s Leadership Academy
(2012/13);

Hilburn Drive Academy K-8 (2012/13).
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Funded by Savings
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WAKE COUNTY

CIP 2006 Status: New Schools and e

Renovations

» Proposed
|7 New Schools

| I Elementary
4 Middle
2 High

| 3 Major Renovations

» Assumptions:
100% Utilization

Maintain Current %
Mobiles/Modulars

New Schools Open as Year Round,
Conversion of Some Schools as
Year Round

COUNTY

» Current

|7 New Schools
|0 Elementary
4 Middle
3 High
Leadership Academies

|4 Major Renovations

» Realized:

Reduction in Utilization as Seats
Added

Reduction in % Mobiles/Modulars
as Seats Added

Some Schools Planned as Year
Round Operating on Traditional
Calendar or Single Track
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Additional Seats Provided (Attachment 2): =T

Number of Seats to
Seats Seats || Added| 10t New | b e rence
Used* . Seats
Planned w/ Savings
New school 22,100 18,083 3,669 21,752 (348)
projects
Elementary 12,364 8,659 780 9,459 (2,925)
Middle 5,850 5,538 0 5,538 (312)
High 3,886 3,886 2,223 6,109 2,223
Academies 666 666 666
Renovation 2,096 2,940 0 2,940 844
projects
All projects 24,196 21,023 3,669 24,692 496
3,000 - * * e
Year-Round 5,000% n/a

14
* Some schools planned as year-round are operating on a traditional calendar or single track
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Project Status
Schools
Postponed to
Original Current Currently 2013 Schools Future
Plan Plan Opened Opening Remaining Program
Elementary 11 10 9 0 1 1*
Middle 4 4 4 0 0 0
High 2 3 1 1 1 0
Renovation Projects 13 14 * 14 0 0 0

*E-25 and E-31 were reallocated in order to fund a renovation project at Wake Forest Rolesville High.
Due to savings, E-25 was added back to CIP 2006.
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CIP 2006 Projects — Current Scope

lﬂ' WAKE COUNTY CIP 2008 New Schools &
PUBLIC SCHOQL SYSTEM Renovation PrOjeCtS
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WAKE COUNTY

Current Project Status Overview — Attachment

A

3:WAKE

OUNTY
New Schools & Crowding Solutions Projects Original Plan of | Proposed Future NORTH CAROLINA
17 New Schools Record Plan of Record
11 (Original)/10 (Current) Elementary 243,054,724 194,612,418
4 Middle 160,522,816 141,154,088
2 High (Original)/3 (Current) High 128,577,547 186,306,653
Leadership Academies and Program Conversion - 9,278,058
Land Purchase 42,951,500 50,550,718 |
Wendel Middle & East Cary Conversion 472,760 597,419
Conwersion of Elem. Schools to Year Round 12,542,053 -
Mobile Classroom Relocation and Leasing and 9th Grade Center 29,454,178 38,066,968
Offsite Improvements at New Schools 8,971,162 30,853,983‘
Existing School Projects
13 (Original)/14 (Current) Major Renovation Projects 232,316,195 ! 249,694,134
Life-Cycle Replacement of Building Components 67,813,687 66,978,887
Child Nutrition Warehouse 2,778,383 2,091,402
Assessment of Existing Facilities 1,675,374 1,675,374
Technology Replacements 35,182,850 35,182,850
Educational Equipment Replacement & Life-Cycle Furniture 4,607,278 4,607,278
Environmental and ADA 6,785,264 6,785,264
Other Projects
Program Contingency 20,003,312 -
Program Management 35,705,912 30,169,394
Building Permits 3,465,052
Resene -
Start-Up for Design of Next Bond Projects 22,459,842 16,679,480
CIP 2006 Total 1,055,874,837 1,068,749,420
Administrative Lease Reserne Reallocated from Life cycle* 4,034,800
Administrative Lease Resene Reallocated from Land Purchase** 9,189,363
Additional Savings Anticipated 1,169,975
Total 1,055,874,837 1,083,143,558
Notes

* This amount is not expected to be recouped with the sale of the admin. properties
** This amount will be savings upon the sale of the admin. properties
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Land Bank Sites

» CIP 2006 Called for Funding of 13 Land Bank Sites
» To Date, CIP 2006 has funded |7 Land Bank Sites:

/ Elementary School Sites
5 Middle School Sites
4 High School Sites

| Transportation Center Site

» Additional Potential Land Bank Sites:

2 Elementary School Sites and | Middle School Site under
Interlocal Agreements (NVWVLF/E-20 & Randleigh)

| Middle School Site under contract by Board of Education
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PUBLIC SCHOOL SYSTEM
School Sites
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Conclusion

» CIP 2006 nearing completion

» Economic recession brings slower enrollment growth and
cost savings to building program

» Results: Meets and exceeds expectations

Planned Delivered
New Schools 17 17*
Major Renovations 13 14
Land Bank Sites 13 17

*Includes those under design and/or construction

» Extra Credit: Leadership Academies and Hilburn Academy

20
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Questions???

21



Attachment 1: Original CIP 2006 Plan of Record

Projects

17 New Schools
River Bend Elem (19)
Sycamore Creek Elementary (17)
Laurel Park Elem (26)
Mills Park Elementary (22)
Banks Rd Elem (23)
Herbert Akins Road Elementary (27)
Walnut Creek Elementary (21)
Elementary (28)
Alston Ridge Elementary (30)
Richland Creek Elementary (25)
Bryan Road Elementary (31)
Elementary (29)
Lake Myra Elementary (34)
Wendell Middle
Holly Grove Middle (9)
Mills Park Middle (10)
Rolesville Middle (6)
Heritage High
Rolesville High (6)
Land Purchase
9th Grade Centers & Mobile Relocation and Leasing 2007-2009
Wendel Middle & East Cary Conversion
Conversion of Elem. Schools to Year Round
Offsite Improvements at New Schools

13 Schools
Aversboro Elementary
East Millbrook Middle
East Wake High
Lynn Elementary
Martin Middle
Lacy Elementary
Poe Elementary
Root Elementary
Bugg Elementary
Wilburn Elementary
Cary High
Enloe High
Smith Elementary
Life-Cycle Replacement of Building Components
Child Nutrition Warehouse
Assessment of Existing Facilities
Technology Replacements
Educational Equipment Replacement & Life-Cycle Furniture
Environmental and ADA

Program Contingency
Program Management

Start-Up for Design of Next Bond Projects

CIP 2006 Budget

532,155,087
19,584,080
20,246,893
20,148,651
21,141,130
21,232,716
22,991,311

22,822,608
22,822,608
22,991,311
23,945,367
25,128,049

30,668,929
42,632,409
42,651,428
44,570,050
56,321,991
72,255,556
42,951,500
29,454,178
472,760
12,542,053
8,971,162

232,316,195
20,158,544
27,518,813
22,504,192
20,965,106

8,745,039
21,329,837
13,839,270
19,630,017
20,460,592
20,969,520

9,968,090

7,825,458
18,401,717
67,813,687

2,778,383

1,675,374
35,182,850

4,607,278

6,785,264

20,003,312
35,705,912

22,459,842

CIP 2006 Total

1,055,874,837




Attachment 2: Planned and Delivered Seat Capacity from CIP 2006

A B C D E
Existing School Renovations New Schools
School # Seats # Seats Variance School # Seats # Seats Seats Seats Variance
Planned  Delivered Planned AsUsed Through Expected (D-A)
Savings (B+C)
Aversboro Elementary 246 246 0 River Bend Elementary (19) 1,124 1,124 1,124 0
Bugg Elementary 312 312 0 Sycamore Creek Elementary (17) 1,124 1,124 1,124 0
Lacy Elementary 115 184 69 Laurel Park Elementary (26) 1,124 963 963 (161)
Lynn Elementary 174 174 0 Mills Park Elementary (22) 1,124 800 800 (324)
Poe Elementary 0 0 0 Banks Rd Elementary (23) 1,124 1,124 1,124 0
Root Elementary 170 194 24 Herbert Akins Road Elementary (27) 1,124 1,124 1,124 0
Smith Elementary 102 247 145 Walnut Creek Elementary (21) 800 800 800
Wilburn Elementary 76 76 0 Elementary (28) 1,124 0 (1,124)
East Millbrook Middle 156 156 0 Alston Ridge Elementary (30) 1,124 800 800 (324)
Martin Middle 0 0 0 Richland Creek Elementary (25) 1,124 780 780 (344)
Cary High 510 510 0 Bryan Road Elementary (31) 1,124 0 (1,124)
East Wake High 235 235 0 Elementary (29) 1,124 0 (1,124)
Enloe High 0 0 0 Lake Myra Elementary (34) 800 800 800
Wake Forest-Rolesville High 606 606 Wendell Middle (Small Model) 981 981 981 0
Holly Grove Middle (9) 1,623 1,623 1,623 0
Mills Park Middle (10) 1,623 1,311 1,311 (312)
Rolesville Middle (6) 1,623 1,623 1,623 0
Heritage High (6) (Smaller Model) 1,663 1,663 1,663 0
High Rolesville (6) 2,223 2,223 2,223 0
H-10 High (West Apex) 2,223 2,223 2,223
Young Women's Academy 350 350 350
Young Men's Academy 350 350 350
Hilburn Academy Conversion (34) (34) (34)
Total 2,096 2,940 844 Total 22,100 18,083 3,669 21,752 (348)




Attachment 3: Initial and Future Plan of Record

Original Proposed Future
CIP 2006 CIP 2006
17 New Schools 532,155,087 522,073,159
River Bend Elem (19) 19,584,080 17,195,415
Sycamore Creek Elementary (17) 20,246,893 21,249,647
Laurel Park Elem (26) 20,148,651 18,222,679
Mills Park Elementary (22) 21,141,130 16,853,717
Banks Rd Elem (23) 21,232,716 19,549,655
Herbert Akins Road Elementary (27) 22,991,311 21,165,712
Walnut Creek Elementary (21) 17,344,014
Elementary (28) 22,822,608 -
Alston Ridge Elementary (30) 22,822,608 22,290,891
Richland Creek Elementary (25) 22,991,311 19,986,169
Bryan Road Elementary (31) 23,945,367 773,294
Elementary (29) 25,128,049 -
Lake Myra Elementary (34) 19,981,225
Wendell Middle 30,668,929 27,454,502
Holly Grove Middle (9) 42,632,409 38,234,784
Mills Park Middle (10) 42,651,428 41,106,900
Rolesville Middle (6) 44,570,050 34,357,902
Heritage High 56,321,991 53,509,534
Rolesville High (6) 72,255,556 70,763,737
Forestville Road 1,247,658
H-10 High (West Apex) 60,785,724
Boys Leadership Academy 3,298,509
Girls Leadership Acedemy 3,390,357
Program/Facility Conversions 2,589,192
Land Purchase 42,951,500 50,550,718
Wendel Middle & East Cary Conversion 472,760 597,419
Conversion of Elem. Schools to Year Round 12,542,053 -
Mobile Classroom Relocation and Leasing and 9th Grade Centers 29,454,178 38,066,968
Offsite Improvements at New Schools 8,971,162 30,853,983
13 (Original)/14 (Current) Major Renovation Projects 232,316,195 249,694,134
Aversboro Elementary 20,158,544 18,467,594
East Millbrook Middle 27,518,813 23,293,421
East Wake High 22,504,192 20,367,578
Lynn Elementary 20,965,106 15,605,205
Martin Middle 8,745,039 7,716,437
Lacy Elementary 21,329,837 19,864,316
Poe Elementary 13,839,270 12,392,358
Root Elementary 19,630,017 18,881,539
Bugg Elementary 20,460,592 15,734,320
Wilburn Elementary 20,969,520 16,443,556
Cary High 9,968,090 9,238,594
Enloe High 7,825,458 4,379,165
Wake Forest-Rolesville High 47,522,847
Smith Elementary 18,401,717 19,787,204
Life-Cycle Replacement of Building Components 67,813,687 66,978,887
Child Nutrition Warehouse 2,778,383 2,091,402
Assessment of Existing Facilities 1,675,374 1,675,374
Technology Replacements 35,182,850 35,182,850
Educational Equipment Replacement & Life-Cycle Furniture 4,607,278 4,607,278
Environmental and ADA 6,785,264 6,785,264
Program Contingency 20,003,312 -
Program Management 35,705,912 30,169,394
Building Permits 3,465,052
Reserve -
Start-Up for Design of Next Bond Projects 22,459,842 16,679,480
CIP 2006 Subtotal 1,055,874,837 1,068,749,420
Administrative Lease Reserve Reallocated from Life Cycle* 4,034,800
Administrative Lease Reserve Reallocated from Land Purchase** 9,189,363
Additional Savings Anticipated 1,169,975
CIP 2006 Total 1,055,874,837 1,083,143,558

Notes
* This amount is not expected to be recouped with the sale of the admin. properties
** This amount will be savings upon the sale of the admin. properties




WCPSS Enrollment Projection Update

Wake County Board of Education
and Wake County Board of Commissioners

Joint Meeting
January 17,2013

Laura Evans, Senior Director for WCPSS Student Assignment

Nicole Kreiser, Wake County Debt and Capital Director
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Presentation Overview

» School Enrollment Capping

» Presentation of Joint Staff Enrollment Projections
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Schools Identified for Capping LOONTY

School Assignment Plan
2012-13
Capped Schools
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Example of a Capped School

School Assignment Plan
2012-13
Capped Schools

Example:
Mills Park ES with
Overflow Schools
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Capped Schools for 2012-2013 LN
» Brooks Elementary » Briarcliff Elementary
» Conn Elementary » Cedar Fork Elementary
» Davis Drive Elementary » Green Hope Elementary
» Hunter Elementary » Heritage Middle
» Lacy Elementary
» Mills Park Elementary
» Underwood Elementary
» Wiley Elementary
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Capped Schools for 2013-2014

» No schools are currently capped for the 2013-2014
school year.

» Staff will monitor enrollment through the spring months
to determine if there is a need to request enrollment
caps for the new school year.
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» WCPSS 20th Day Enrollment
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2012 20t Day

» Enrollment Projection & Actual 20*" Day
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Variance
2012-2013 2012-2013 (Projection less
Joint Projection 20th Day Enrollment Actual)
Elementary 72,165 71,190 (975)
Middle 34,844 34,631 (213)
High 43,409 43,687 278
Total 150,418 149,508 (910)

» Change from 2011 20t Day:
2,821 more WCPSS students (1.9%)

» 2012 20t Day Charter School Enrollment: 6,229

431 more charter school students (7.4%)

New schools: Research Triangle High School, Triangle Math & Science
Increases at PreEminent Charter and Southern Wake Academy

Note:
- Charter school enrollment from-September charter school billings to WCPSS
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Growth
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Historical Enrollment by Grade
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 = 2012

K 8386 8,708 9,42 9581 10,438 11,098 11,289 11,629 10,647 11,555

1 8,413 8,588 9,071 9,554 10,109 11,073 11,724 11,712 11,880 10,996 11,907 12,245
2 8223 8307 8503 9221 9819 10,410 11,128 11,611 11,618 11,942 11,185 11,946
3 8,300 8,388 8488 8763 9,585 10,218 10,662 11,123 11,625 11,647 11,982 11,259
4 8,122 8271 8512 8724 9,108 10011 10,511 10,800 11,094 11,674 11,655 12,018
5 8,191 8,193 8524 8913 9,190 9,585 10,366 10,633 10,926 11,326 11,833 11,704
6 8,454 8,504 8540 8845 9223 9627 9956 10,512 10,715 11,040 11,382 11,819
7 8215 8572 8772 8872 9354 9,685 10,041 10,209 10,621 10,943 11,204 11,532
8 7,818 8223 8707 8995 9,182 9,719 9,978 10,200 10,248 10,759 11,164 11,280
9 8,419 8,873 9,484 10,146 10,672 11,231 12,080 12,287 12,255 12,356 12,658 12,898
10 6992 7,317 7,935 8302 8917 9,418 9,458 9,957 10,287 10,381 10,663 11,202
11 6298 6,546 6971 7,309 7,833 8359 8766 8638 9237 9,609 9,760 10,066
12 5601 5971 6320 6843 7,074 7,638 8043 8395 8446 9,061 9292 9521
Total '101,432 104,461 108,969 114,068 120,504 128,072 134,002 137,706 139,599 143,289 146,687 149,508
#Growth 3,741 3,029 4,508 5099 6436 7,568 5930 3,704 1,893 3,690 3,398 2,821
% Growth  3.8% 3.0%  43%  47% 5.6% 6.3%  4.6% 2.8% 1.4% 2.6% 2.4% 1.9%

» Smallest number increase in Kindergarten students (excluding 2009

change to enrollment age) — |16 student increase from prior year

» This decrease, as with the decreasing live births, will result in lower
enrollments from year to year without in-migration
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Market Share
FY Academic | Private | Home |Charter| WCPSS K-12 | Private| Home |Charter| WCPSS Total

Year Schools | Schools |Schools| 20th Day | Totals [Schools|Schools |[Schools| 20th Day
2001 | 2000-2001 | 12,006 | 3,131 2,334 | 97,691 | 115,162 | 10.4% | 2.7% | 2.0% 84.8% 100%
2002 | 2001-2002 | 12,615 | 4,490 | 2,964 | 101,432 | 121,501 | 10.4% | 3.7% | 2.4% 83.5% 100%
2003 | 2002-2003 | 13,267 | 5,042 3,471 | 104,461 | 126,241 | 10.5% | 4.0% | 2.7% 82.7% 100%
2004 | 2003-2004 | 12,951 | 5,374 | 3,962 | 108,969 | 131,256 | 9.9% | 4.1% | 3.0% 83.0% 100%
2005 | 2004-2005 | 13,375 | 5,801 | 4,531 | 114,068 | 137,775 | 9.7% | 4.2% | 3.3% 82.8% 100%
2006 | 2005-2006 | 13,525 | 6,361 | 4,997 | 120,504 | 145,387 | 9.3% | 4.4% | 3.4% 82.9% 100%
2007 | 2006-2007 | 14,021 | 6,516 | 4,985 | 128,072 | 153,594 | 9.1% | 4.2% | 3.2% 83.4% 100%
2008 | 2007-2008 | 14,696 | 7,059 5,319 | 134,002 | 161,076 | 9.1% | 4.4% | 3.3% 83.2% 100%
2009 | 2008-2009 | 15,123 | 7,571 | 4,990 | 137,706 | 165,390 | 9.1% | 4.6% | 3.0% 83.3% 100%
2010 | 2009-2010 | 15,689 | 7,890 | 5,299 | 139,599 | 168,477 | 9.3% | 4.7% | 3.1% 82.9% 100%
2011 | 2010-2011 | 16,084 | 8,033 5,398 | 143,289 | 172,804 | 9.3% | 4.6% | 3.1% 82.9% 100%
2012 | 2011-2012 | 16,135 | 7,600 | 5,798 | 146,687 | 176,220 | 9.2% | 4.3% | 3.3% 83.2% 100%
Released| Released

NC Department of Public Instruction 1st month membership last day reports for Wake County Public School System: 20th day.

Private and Home schools data compiled from the North Carolina Division of Non-Public Education website. Data released Spring of current

school year.

Home and Private Schools data collection may not reflect 20th day enroliment. Charter schools data from WCPSS Fall billing of charter

school students.
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2013 Enrollment Projection Update BN

» Methodology
Review enrollment growth in prior years
Review other indicators
Progression of age cohorts
In-migration
Home school/private/charter (market share)
» Review demographic information
State Demographer Population Projections
Live Births

Understand difference between residential live births and
kindergarten enrollment

» Review economic information
Building Permits
Sales Tax
Unemployment
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Revised County Population Growth Projections
County Population Estimates
(State Demographer)
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Fewer Live Births

13,500

13,000

12,500

12,000

11,500

11,000

10,500

B
T—

WAKE
COUNTY

NORTH CAROLINA

13,529

12,029

13,299
13,010
12,849
12,705
12,458
12,264
11,742
11,331
10,926
10,663 I

1l

2001 2002 2003 2004 2005 200'6""2007 """ 2008 2009 2010 201'1""2012'és't' """

|4



W vaxeEcounry -

g l
. . WAKE
Live Births by Race SR
8,000
7,000
B
6,000 _—
I
R
5,000
H asms\\ hite
T 4.000 esmm African-American
S em=mAsian
3,000 e (Other
esmmHispanic Origin
2,000 -
1,000
0 T T T T T 1
N > OO AN DO OO DNDNAD OO DS AN DO O ND
O 7 Y O D7 D O DD LT QT LT QL QLT LN D
TR RTRDTRT RDTRDT RDTRDTRDTADT ADT 4D ADT 4D AR ADT AR ADT ADT DT D



I“ WAKE COUNTY ’
PUBLIC SCHOOL SYSTLENM A
f

Live Birth Current Projection Ll
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Live Births and Kindergarten Enrollments &
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New Residential Building Permits in Wake County:
January - December
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Wake County General Fund Revenue COUNTY
NORTH CAROLINA
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2013-2014 Enrollment Projection

» 2013-14 Enrollment Projection

2012-13 2013-14 Difference

Elementary 71,190 72,458 1,268
Middle 34,631 35,572 941
High 43,687 44,654 967

Total 149,508 152,684 3,176

21
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Capital (Long Term) Projection

2013-2014 WCPSS Enrollment Projections

School Year -1% Mid-Point 1% Number of %
Starting Additional | Growth

Students

2012 Actual 149,508 2,851 1.9%
2013 151,157 152,684 154,211 [ 3,176" 2.1%
2014 154,374 155,933 157,492 3,249 2.1%
2015 157,752 159,345 160,938 3,412 2.2%
2016 161,380 163,010 164,640 3,665 2.3%
2017 165,624 167,297 168,970 4,287 2.6%
2018 170,196 171,915 173,634 4,618 2.8%
2019 174,807 176,573 178,339 4,658 2.7%
2020 179,707 181,522 183,337 4,949 2.8%
2021 185,225 187,096 188,967 5,574 3.1%
2022 190,621 192,546 194,471 5,450 2.9%

e
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COUNTY

NORTH CAROLINA
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Summary

» Student enrollment projections for the 2013-2014 school
year reflect the slow growth experienced in the past year.

» The building program projections continue to reflect the

impact of a slowly recovering economy and lower birth
rates.

» Projections do reflect increased growth within the next
|0 years but the growth is moderate.

25
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Next Steps

» OREd will produce regional projections and update
“Circles”

» Staff will review student enrollment based on 20th day
enrollment numbers for the 2013-2014 school year.

» Continue to assess OREd geo-coded data and
functionality of enrollment projection model.

» Data will be used in developing building program
scenarios for next building program.

» Review projected capacity through 2020

26
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Memorandum

TO: Stephen Gainey, Interim Superintendent
David Cooke, County Manager

FROM: Laura Evans, Senior Director for WCPSS Student Assignment
Nicole Kreiser, Wake County Debt and Capital Director

CC: Christina Lighthall, Senior Director for WCPSS Long-Range Planning
Michelle Venditto, Wake County Fiscal and Policy Analyst

DATE: January 10, 2013

SUBJECT: Enrollment Projections for WCPSS Operating and Capital Planning

Staffs of Wake County Budget and Management Services, Wake County Planning, and WCPSS Student
Assignment have completed the annual review and update of WCPSS student enrollment projections.
The student enrollment projections are used in the development of WCPSS’ operating budget and
subsequent school allotments for the 2013-14 school year. The enrollment projections also are used to
update the current WCPSS capital building program and to develop future building programs.

Overview

The student enrollment projections for the WCPSS operating budget reflect a one-year estimate to plan
for the upcoming 2013-2014 school year. Student enrollment projections for capital purposes have a
multi-year impact; thus, a long-term projection takes into consideration varying rates of growth over
time.

Methodology
The enrollment projections are based on residential development data collected from county and

municipal planners in addition to reviewing prior enrollment trends. Enrollment growth is cyclical.
Staff, in conjunction with OREd, has reviewed demographic trends, membership history, County
population trends, and economic trends to better refine enrollment projections.

For the current enrollment projection update, staff has paid particular attention to County population
statistics that will impact student enrollment, and have adjusted the student enrollment projections



accordingly. Staff has also modified projections to account for an improving economy, but at a more
realistic rate of improvement.

Population Changes

In Fall 2012, the state demographer again lowered the official population growth projections for Wake
County from those prepared by their office in 2011. Moreover, the County is experiencing the fourth
year of declining live births; on average Wake County’s resident live births have been 375 fewer each
year since 2008. Staff is using a blended average to project further decline through 2016 (Exhibit 1).
Such decreases in the number of births will impact kindergarten enrollments and corresponding survival
ratios used to predict future grade level enroliment.

Exhibit 1: Live Births: Actual History and Projected Live Births
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In addition, the historic high resident live births from five years ago have not materialized into actual
kindergarten enrollment. Until 2008, kindergarten enrollment was greater than resident live births from
five years prior (Exhibit 2). It is now evident a decreasing trend in kindergarten in-migration is occurring.
The 2012 20" day kindergarten enrollment was only 16 students greater than the 2011 20™ day
enrollment. Historical growth in kindergarten enrollment averaged 363 students a year, and even
higher before 2008. Trends indicate that kindergarten enrollment will be less than resident live births
from five years prior, not necessarily more, as has historically been the case. Historically, WCPSS has
seen a strong and positive connection between resident live births and kindergarten membership. This
is no longer the case. As available WCPSS market share information shows, this variance is not fully
attributed to increases in charter, private and home school enrollment.



Exhibit 2: Kindergarten Compared to Live Births Five Years Prior
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Market Share

A review of market share indicates that WCPSS’ market share increased by 0.3 percentage points
between school years 2010-2011 and 2011-2012, with the WCPSS market share holding at
approximately 83 percent since 2003. There is an increase in the number of charter school students for
2012-2013; home school and private school enrollment data is not yet available. The increase in charter
school students for 2012-2013 can be attributed to new school openings of Triangle Math and Science
(currently K-6) and Research Triangle High School which started its freshman class, as well as additional
growth in PreEminent Charter (K-8) and Southern Wake Academy (9-12). The number of students
enrolled in charters schools in 2012-2013 did not grow at a rate higher than 2011-2012. Accordingly,
the enrollment projection for 2013-2014 does not plan a significant increase in charter school
enrollment, as staff is currently unaware of a significant increase in new charter schools which will
become operational in the 2013-2014 school year. Please refer to the attachments for charts regarding
demographic information and market share.

Economic Climate

Since Fall 2008, the team has continued to assess economic indicators such as building permits, sales tax
revenue growth, and unemployment rate to aid in the development of long-term student enrollment
projections. New residential building permit data (Exhibit 3) in Wake County reflects a 33 percent
increase over the period January — November of this year over last year; noteworthy given that last year
at this time there had been a decrease in building permits from the prior year. The value of the new
residential permits in January — November of this year is 40 percent greater than the same time period
in 2011. A developing trend has been the growth in student enrollment from multi-family
developments. Staff has also reviewed the number of new commercial permits which include multi-
family housing; the number of multi-family units permitted for 2012 is trending to exceed 6,000 units, a
number that exceeds the number of annual number of units permitted at the height of the economic
growth in the County. These are signs of positive enrollment growth for WCPSS.




Exhibit 3: New Residential Building Permits: January — November 2012
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Additionally, the most recent data released by the Employment Security Commission indicates that
unemployment in Wake County remains high at 7.0 percent’, but is lower than last year at this time
when it was 7.7 percent. Sales tax revenues have stabilized and modest growth over historic lows is
occurring. Please refer to the attachments for charts regarding the County’s economic indicators.

Projections
The 2012-2013 student enrollment growth, on a percentage basis, was one of the smallest percentage

growths in recent history. Not since 1988 (excluding the year the State changed the age cut-off for
kindergarten enroliment) has enrollment growth as a percent been as low (Exhibit 4). At the same time,
enrollment is at an all-time high of 149,508 students (Exhibit 5), WCPSS is the largest school district in
the State of North Carolina, and the 16™ largest school district nationwide.

! Source: November Unemployment Data for Wake County. North Carolina Employment Security Commission website,
December 2012.



Exhibit 4: Student Enrollment Percentage Growth

Student Enroliment Annual Percentage Growth
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Exhibit 5: Historical 20" Day Student Enroliment

WCPSS 20th Day Enrollment
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The 2012 student enrollment percentage growth led staff to reexamine the proposed percentage
growth for future enrollment growth. Staff reviewed the decline in resident live births and the decline in
actual kindergarten enrollment as a percentage of resident live births from five years prior. Even with
some level of economic recovery and in-migration, staff has concluded the impact of decline in live
births and actual kindergarten enrollment will have an impact on projected student enrollment. Earlier
projections that projected an increase in resident live births beginning in 2013 and a rapid increase in
kindergarten and elementary enroliment, because of the high number of resident live births in 2007 —
2009, needed to be revised downward. Moreover, as stated previously, staff has revised downward



earlier projections to account for a more realistic annual growth percentage based on a more modest
economic recovery and the fact that enrollment growth was less than anticipated.

Enrollment growth is still projected, but the growth is moderate. The enrollment projection for next
school year is 152,684 students, which is growth of 3,176 students (2.1%) over the 2012-2013 20"-day

student enrollment Exhibit 6).

Exhibit 6: Student Enrollment Projections

School Year -1% Mid-Point 1% Number of %

Starting Additional | Growth
Students

2012 Actual 148,013 149,508 151,003 2,851 1.9%
2013 151,157 152,684 154,211 3,176 2.1%
2014 154,374 155,933 157,492 3,249 2.1%
2015 157,752 159,345 160,938 3,412 2.2%
2016 161,380 163,010 164,640 3,665 2.3%
2017 165,624 167,297 168,970 4,287 2.6%
2018 170,196 171,915 173,634 4,618 2.8%
2019 174,807 176,573 178,339 4,658 2.7%
2020 179,707 181,522 183,337 4,949 2.8%
2021 185,225 187,096 188,967 5574 3.1%
2022 190,621 192,546 194,471 5,450 2.9%

Comparison of Projections

The enrollment projections are lower than those developed for CIP 2006. The 2012 WCPSS 20™ day
enrollment was what the original CIP 2006 projections predicted student enrollment would be between
the 2008 and 2009 school year. More recently, with a new approach to the enrollment projections
generated, the projections have been updated to account for changes in demographic trends and a
prolonged economic recession and slower economic recovery.




Exhibit 7: Comparison of Projections

Enrollment Projections
200,000
190,000 /
180,000
170,000 / /
160,000
150,000 o
140,000 B
130,000
120,000
9006: V)OO)\ 90%2 v’oo\sz 90\70\ v’o\)\)\ 9042 v’o\)d: 90\)7\ V)O‘Z\S:
) ) o 7 ) ) 0 ) 0 )
2N % 2% % % % Zs % Ze e
=¢=CIP 2006 == Fall 2009 Jan-11 === Dec-11 =3ie=Jan-13
Conclusion

Student enrollment projections for the 2013-2014 school year reflect the comparatively slow enrollment
growth experienced in the past year. The building program projections continue to reflect the impact of
a moderately recovering economy and lower birth rates, with increased rates of growth within the next
ten years. If you have any questions about the methodology or would like additional information on
the projections, we welcome an opportunity to review the attached materials in greater detail.
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Distribution of Wake County Student Population in Public and Non-Public Systems: Market Share

October 26, 2012

FY Academic Year | Private Home Charter WCPSS K-12 Private Home Charter WCPSS Total
Schools Schools Schools | 20th Day Totals Schools | Schools | Schools | 20th Day
2001 2000-2001 12,006 3,131 2,334 97,691 115,162 10.4% 2.7% 2.0% 84.8% 100%
2002 2001-2002 12,615 4,490 2,964 101,432 121,501 | 10.4% 3.7% 2.4% 83.5% 100%
2003 2002-2003 13,267 5,042 3,471 104,461 126,241 10.5% 4.0% 2.7% 82.7% 100%
2004 2003-2004 12,951 5,374 3,962 108,969 131,256 9.9% 4.1% 3.0% 83.0% 100%
2005 2004-2005 13,375 5,801 4,531 114,068 137,775 9.7% 4.2% 3.3% 82.8% 100%
2006 2005-2006 13,525 6,361 4,997 120,504 145,387 | 9.3% 4.4% 3.4% 82.9% 100%
2007 2006-2007 14,021 6,516 4,985 128,072 153,594 9.1% 4.2% 3.2% 83.4% 100%
2008 2007-2008 14,696 7,059 5,319 134,002 161,076 9.1% 4.4% 3.3% 83.2% 100%
2009 2008-2009 15,123 7,571 4,990 137,706 165,390 9.1% 4.6% 3.0% 83.3% 100%
2010 2009-2010 15,689 7,890 5,299 139,599 168,477 9.3% 4.7% 3.1% 82.9% 100%
2011 2010-2011 16,084 8,033 5,398 143,289 172,804 9.3% 4.6% 3.1% 82.9% 100%
2012 2011-2012 16,135 7,600 5,798 146,687 176,220 9.2% 4.3% 3.3% 83.2% 100%
To be To be

NC Department of Public Instruction 1st month membership last day reports for Wake County Public School System: 20th day.

Private and Home schools data compiled from the North Carolina Division of Non-Public Education website. Data released Spring of current school year.
Home and Private Schools data collection may not reflect 20th day enroliment. Charter schools data from WCPSS Fall billing of charter school students.
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Percent Change Year to Year
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WCPSS Enrollment History

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998
K 4,526 4,888 5,143 5,311 5,668 5,888 6,163 6,611 6,981 7,338 7,394 7,614 7,835
1 4,726 4,853 5,200 5,457 5,559 5,936 6,300 6,464 6,894 7,428 7,690 7,927 7,959
2 4,369 4,706 4,832 5,144 5,450 5,639 6,103 6,438 6,667 7,127 7,525 7,839 7,878
3 4,149 4,515 4,891 4,954 5,208 5,547 5,794 6,250 6,570 6,831 7,337 7,728 7,905
4 4,251 4,326 4,590 4,983 5,102 5,353 5,657 5,840 6,357 6,712 7,093 7,440 7,687
5 3,973 4,353 4,469 4,674 5,087 5,218 5,403 5,817 6,039 6,578 6,927 7,211 7,533
6 4,415 4,356 4,671 4,806 4,936 5,365 5,595 5,859 6,082 6,381 6,867 7,007 7,293
7 4,560 4,579 4,499 4,727 4,810 5,013 5,507 5,589 5,992 6,236 6,504 6,950 7,029
8 4,373 4,615 4,658 4,573 4,811 4,881 5,105 5,530 5,689 6,071 6,400 6,578 6,848
9 5,147 4,826 4,997 5,180 5,104 5,367 5,486 5,673 6,188 6,549 7,002 7,599 7,669
10 5,040 4,657 4,367 4,508 4,486 4,505 4,723 4,725 4,908 5,274 5,530 5,944 6,268
11 4,543 4,714 4,316 4,128 4,225 4,300 4,277 4,395 4,363 4,581 4,933 5,133 5,420
12 4,143 4,303 4,352 4,016 3,795 3,901 3,936 3,998 4,060 4,164 4,360 4,573 4,712
Total 58,213 59,691 60,988 62,462 64,243 66,915 70,050 73,192 76,790 81,272 85,5562 89,543 92,036
1.7% 2.5% 2.2% 2.4% 2.9% 4.2% 4.7% 4.5% 4.9% 5.8% 5.3% 4.7% 2.8%
Growth over
Prior Year 1,478 1,297 1,474 1,781 2,672 3,135 3,142 3,598 4,482 4,290 3,981 2,493
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
K 7,902 7914 8,386 8,708 9,142 9,581 10,438 11,098 11,289 11,629 10,647 11,555 12,002 12,018
1 8,214 8,281 8,413 8,588 9,071 9,554 10,109 11,073 11,724 11,712 11,880 10,996 11,907 12,245
2 7,985 8,144 8,223 8,307 8,503 9,221 9,819 10,410 11,128 11,611 11,618 11,942 11,185 11,946
3 8,108 8,117 8,300 8,388 8,488 8,763 9,585 10,218 10,662 11,123 11,625 11,647 11,982 11,259
4 7,947 8,098 8,122 8,271 8,512 8,724 9,108 10,011 10,511 10,800 11,094 11,674 11,655 12,018
5 7,789 7,960 8191 8193 8524 8913 9,190 9,585 10,366 10,633 10,926 11,326 11,833 11,704
6 7,668 8,054 8,454 8,504 8,540 8,845 9,223 9,627 9,956 10,512 10,715 11,040 11,382 11,819
7 7,399 7,799 8,215 8,572 8,772 8,872 9,354 9,685 10,041 10,209 10,621 10,943 11,204 11,532
8 7,045 7,390 7,818 8,223 8,707 8,995 9,182 9,719 9,978 10,200 10,248 10,759 11,164 11,280
9 7,858 8,087 8,419 8,873 9,484 10,146 10,672 11,231 12,080 12,287 12,255 12,356 12,658 12,898
10 6,356 6,614 6,992 7,317 7,935 8,302 8,917 9,418 9,458 9,957 10,287 10,381 10,663 11,202
11 5,698 5,885 6,298 6,546 6,971 7,309 7,833 8,359 8,766 8,638 9,237 9,609 9,760 10,066
12 5,041 5,348 5,601 5,971 6,320 6,843 7,074 7,638 8,043 8,395 8,446 9,061 9,292 9,521
Total 95,010 97,691 101,432 104,461 108,969 114,068 120,504 128,072 134,002 137,706 139,599 143,289 146,687 149,508
3.2% 2.8% 3.8% 3.0% 4.3% 4.7% 5.6% 6.3% 4.6% 2.8% 1.4% 2.6% 2.4% 1.9%
Growth over
Prior Year 2,974 2,681 3,741 3,029 4,508 5,099 6,436 7,568 5,930 3,704 1,893 3,690 3,398 2,821
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Student Enroliment Annual Percentage Growth
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2013-2014 WCPSS Enrollment Projections

School Year -1% Mid-Point 1% Number of |% Growth
Starting Additional
Students
2012 Actual 149,508 2,851 1.9%
2013 151,157 152,684 154,211 3,176 2.1%
2014 154,374 155,933 157,492 3,249 2.1%
2015 157,752 159,345 160,938 3,412 2.2%
2016 161,380 163,010 164,640 3,665 2.3%
2017 165,624 167,297 168,970 4,287 2.6%
2018 170,196 171,915 173,634 4,618 2.8%
2019 174,807 176,573 178,339 4,658 2.7%
2020 179,707 181,522 183,337 4,949 2.8%
2021 185,225 187,096 188,967 5,574 3.1%
2022 190,621 192,546 194,471 5,450 2.9%
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Growth

GROWTH IN TOTAL ENROLLMENT: 1986 - 2012
PROJECTED ENROLLMENT GROWTH FOR BUILDING PROGRAM: 2013 - 2020
(Actuals Updated Through 2012-2013 School Year; Projections 2013 - 2020)
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2.0% A
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1986 | 1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
‘ @Percent Growth

1.7% | 2.5% 2.2 | 2.4% | 2.9% | 4.2%] 4.79% [ 4.5% | 4.9% | 5.8% 5.3% [ 4.79% | 2.8% | 3.0% 2.8% [ 3.8 | 3.0% | 4.3% ] 4.796 [ 5.6% | 6.3% | 4.6% | 2.8% | 1.4% | 2.6% | 2.4% | 1.9% | 2.19% | 2.1% | 2.0%] 2.3% | 2.6% | 2.8% | 2.7%| 2.8%
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Original CIP 2006 Enrollment Projections and 2013-2014 Capital Enroliment Projections

Actual 20th Difference Difference Difference Difference

School Year| CIP 2006 Da Fall 2009 (from CIP Jan-11 (from CIP Dec-11 (from CIP Jan-13 (from CIP
y 2006) 2006) 2006) 2006)
2006-2007 127,513 128,072 128,072 559 128,072 559 128,072 559 128,072 0
2007-2008 136,303 134,002 134,002 (2,301) 134,002 (2,301) 134,002 (2,301) 134,002 0
2008-2009 144,227 137,706 137,706 (6,521) 137,706 (6,521) 137,706 (6,521) 137,706 0
2009-2010 152,837 139,599 139,599 (13,238) 139,599 (13,238) 139,599 (13,238) 139,599 0
2010-2011 162,371 143,289 143,432 (18,939) 143,289 (19,082) 143,289 (19,082) 143,289 (143)
2011-2012 170,611 146,687 148,900 (21,711) 146,657 (23,954) 146,657 (23,954) 146,657 (2,243)
2012-2013 177,089 149,508 155,928 (21,161) 151,388 (25,701) 150,418 (26,671) 149,508 (6,420)
2013-2014 183,266 163,850 (19,416) 156,315 (26,951) 154,381 (28,885) 152,684 (11,166)
2014-2015 189,429 170,161 (19,268) 161,590 (27,839) 158,404 (31,025) 155,933 (14,228)
2015-2016 195,639 176,489 (19,150) 166,739 (28,900) 162,594 (33,045) 159,345 (17,144)
Enroliment Projections
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Proposed
Joint Meeting Schedule and Topics for the
Board of Commissioners and the Board of Education

First Meeting: January 17, 2013

1. Overview of Original Scope and Status of Current CIP 2006 Building Program
a. New Schools, Renovations, Projects from Savings, and Seats
b. Land Bank Sites

2. Capped Schools, and Enroliment Projections
a. Review of Capped Schools
b. Update on 2012-2013 20" Day Enrollment
c. Updated Enrollment Projections
i. Review of Location of New Schools and Regional Enrollment Projections to be
Discussed February 21, 2013

3. Review Proposed Outline of Topics for Joint Meetings and Schedule Leading Toward Bond
Referendum

Second Meeting: February 21, 2013

1. Enrollment Projections by Area
a. Where is Growth? Grade-level and Regional Focus
b. Where is Future Growth Projected?
c. Number of New Schools Based on Updated Enrollment & By Area of County

2. Begin Discussion of Building Program Assumptions
a. General Overview of Assumptions; History of Planning Assumptions
b. Overview of Previous Citizen’s Advisory Committee Reports
i. Citizen’s Advisory Committee for Schools Facilities Planning and Funding (2000)
ii. Citizen’s Facilities Advisory Committee (2007)
c. Begin Discussion Regarding Assumptions for New Schools
i. School Capacity and Square Footage Assumptions (#12)
ii. Programmed vs. Non-Programmed Space (#1, 2, 3, and #4)
1. Kindergarten, Special Education, and Other Space Impacts
iii. Traditional vs. Year Round Schedule (#8)
Acreage Assumptions for New Sites (#13)

.E.

1. Inter-local Agreements for Joint Use Facilities
2. Alternatives to Current Models (Shared Stadiums, etc.)



v. Temporary Classrooms (#7)
1. Definition of Long Range Campus Capacity

2. Consensus regarding use of LRSCC for determining number of new
schools needed

vi. Assumptions Regarding School Utilization (95%, 97.5%) (#6)
Time Permitting
d. Environmental and Energy Guidelines (#10)

e. Existing School Projects (#11)
i. Major Renovations and Life Cycle Projects

1. Project Prioritization Process

2. Discussion of Renovation Assumptions
a. 40-year Replacement Guide
b. Programming equity
c. Definition of Deferred Major Renovations and Life-Cycle
d. Status of Projects

3. Preliminary List of Renovation and Life Cycle Projects

Third Meeting: March 21, 2013

1. Continuation of Capital Planning Assumptions

a. Follow-Up from February 21, 2013 Joint Board Meeting
b. Other Projects

i. Technology (#5)

1. New Assumptions and Impact on Program
2. Security (#15)
3. Other Non-School Projects

ii. Program Base Prices, Program Contingency, Program Management (#16, #17)
iii. County vs. WCPSS Management of Building Program

Time Permitting
2. Wake County Staff Discuss Current Debt and Cash Funded Capacity

a. Discuss Debt Capacity Available with Potential Property Tax Increases
b. Discuss Financing Assumptions for Future Building Program



Fourth Meeting: April 17, 2013

1. Follow-Up from March 21, 2013 Joint Board Meeting

2. Presentation of Scenarios
a. WCPSS Present Scenarios for Building Program
b. Wake County Staff Present Fiscal Impact of Scenarios
c. Joint Board Narrows Scenarios (1-2 Scenarios)

Fifth Meeting: May 15, 2013

1. Presentation of Revised Scenarios
a. WACPSS Present Revised Scenarios for Building Program
b. Wake County Staff Present Fiscal Impact of Scenarios
c. Joint Boards Discuss Scope of CIP Based on Revised Scenarios

Sixth Meeting: June 6, 2013

1. Board of Education Presents Building Program Request to BOC and Wake County Staff present
fiscal impact of Building Program

Future Activities

1. Wake County Board of Education Adopts Resolution Requesting Building Program
2. Wake County Begins Steps for Fall Referendum
a. Wake County Board of Commissioners adopts resolution making preliminary findings
and authorizing publication of notice of intent and filing application with LGC,
introduces bond order, files sworn statement of debt with Clerk, and sets referendum
date.
b. Board of Commissioners conducts public hearing regarding bond order, adopts bond
order, and adopts resolution calling for referendum.
c. Approval of application by Local Government Commission.
3. Referendum
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