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Providing support services which assist adults with mental illness 
obtain and maintain employment of their choice
WAKE COUNTY HUMAN SERVICES 
VISION AND MISSION




OUR VISION:  

Wake County will be a great place to live, work, learn and play.  It will be a place where people are self sufficient, enrich their lives, respect the environment, appreciate their heritage, participate in government and plan for a better tomorrow.  

OUR MISSION:  

Committed to collaboration; excellence.  To improve the economic, education, social well-being, and physical quality of the community, we are committed to collaboration, service excellence and embracing new approaches to more effectively meet the ever-changing needs of our customers.

OVERVIEW OF SUPPORTIVE EMPLOYMENT PROGRAM AND SERVICES:

Supportive Employment helps adults with severe and persistent mental illness that require intensive supports to obtain competitive employment.  Employment planning, job development, job placement, job coaching and follow along supports are provided to help the individual achieve and maintain successful employment.
 
SEP Models

Individual Placement – Supported employment use a rapid job search and placement approach to help participants obtain competitive employment.  Employment opportunities are developed with individuals on a one-on-one basis.  Employment specialist takes the lead in guiding the consumer through the process of finding a job that is based on consumer’s interests and preferences.  On-site and off-site job coaching is provided in accordance with consumer preference. 

Small Business – The entrepreneurial model of SEP provides employment opportunities for consumers in a small business setting that is managed by the SEP.  The small business model allows individual consumers to choose the nature of the job supports they want, and to exercise their preference for a non-integrated work environment (i.e., working on teams with others who have psychiatric disabilities). Workers earn a competitive wage.

SEP Services

Assessment – Exploration with the consumer about the kinds of work that he or she may be interested in.  Completing a vocational profile, career exploration, and developing an employment.  Exploring opportunities in the community with the consumer for a job match and assessing job skills in a competitive work environment is an assessment option.  Extended periods of assessment are avoided.

Job Finding – Individualized employment search that is based on consumer interests and preferences.  The job search begins soon after entering the SEP.  Employment specialists provided one-on-one support to the consumer while in the process of finding a job.  Activities such as resume writing, interview preparations, conducting job searches, and other job seeking skills are developed.  Employment specialists provide assistance and preparation for specific employment challenges facing the consumer.

Job Supports – Include but are not limited to working with consumers at the job site to help them learn job tasks and develop specific job skills.  Guidance and support are provided to employers.  Advocating for changes in the work environment as needed.  Locating resources and linking consumers as appropriate. Job supports facilitate success in maintaining employment.

Follow-Along- Employment specialists continue meeting indefinitely with the participant after stabilization in employment.  Communication with the employer, family member, and treatment teams are maintained to support the consumer in his or her work when problems or situations that impact employment are identified.
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Consumer Demographics

The Wake County Human Services Supportive Employment Program provides employment services and supports to persons diagnosed with severe persistent mental illness and overlapping disabilities. During FY 09-10, 34 new persons were enrolled for supported employment services.  These consumers, plus 35 of the 161 consumers who attended intake appointments but did not ultimately enroll in Supportive Employment, were randomly selected and tracked for demographic purposes.  Gender breakdown of these 69 individuals included fifty-five percent (55%) male and forty-five percent (45%) female.  

Total Consumers Seeking Supportive Employment Program Assistance


Of sixty-nine (69) demographically tracked consumers, age group data was collected and illustrated below:



· 17% ~ 19-25 years-old
· 51% ~ 26-40years old
· 20% ~ 41-50 years-old 
· 12% ~50 years of age and older  







Consumer Education



The data suggests that the majority of randomly selected supported employment consumers are well educated.

· 26% of participants have less than a high school diploma
· 33% of participants have earned a high school diploma 
· 13% of participants have earned a GED
· 17% of participants have completed some college
· 7% of participants have earned an associate’s degree
· 3% of participants have earned a bachelor degree
· 0%  of participants have master’s degrees 

Population Served
Wake County Supportive Employment Program’s primary target population is adults who have severe and persistent mental illness (may have overlapping disabilities); primary diagnoses of consumers seeking supported employment assistance are included in the demographic study and illustrated in the graph below. 
Consumer DSM IV Diagnosis:
 

Performance Outcomes for FY 09/10

	SEP will serve new consumers and those carried over from the previous year
	124 consumers were served (34 new admissions and 90 carry overs from FY2008/2009)

	Employment specialists will successfully place individuals into competitive employment.
	Eleven (11) individuals were placed into thirteen (13) jobs with supported employment assistance.

	SEP consumers’ earned income will meet or exceed minimum wage
	SEP consumers’ average wage was $9.93 per hour; consumers worked an average of 23.5 hours per week.

	Consumers will have steady employment on the Mobile Work Crew
servicing 14 Wake County parks
	9 consumers worked steadily on SEP work crews

	Consumers will have steady employment working in The Daily Grind small businesses
	8 consumers worked steadily in TDG coffee shops at two locations (Swinburne and Sunnybrook)


Accessibility Status Report
Supportive Employment Program is actively engaged in accessibility planning; addressing the needs of consumers receiving supported employment services, employees, stakeholders, community partners and referral sources.
It is Supportive Employment’s policy to identify, remove, and prevent barriers for persons with disabilities within the organization and community.  Supportive Employment’s plan seeks to identify and address barriers in the areas of architecture, environment, attitudes, finance, employment, communication, transportation, as well as in other areas where accessibility issues have been or may be identified.  The plan is reviewed frequently to document the organization’s progress in the process of barrier removal.  Copies of the Accessibility Plan as well as the 2009-2010 Accessibility Status Report are available by contacting Anthony Zarcone, SEP Team Leader at tzarcone@wakegov.com
Customer  Satisfaction Surveys
Supportive Employment Program conducts a yearly customer satisfaction survey designed to measure satisfaction with the service provided by the program and to gauge the levels of consumer choice and involvement in service planning.  The survey was formatted as a questionnaire containing 14 questions with fixed responses and one open-ended question that enabled consumers to make general comments.  Respondents were allowed to remain anonymous.  The survey took approximately 20 minutes to complete.

A cover letter and survey were mailed to 60 consumers who had received SEP services during FY 09/10.  Responses were received from 19 consumers.  The responses were evenly divided between consumers who had been in the Supportive Employment Program for one year, two years, three years and four years or more.  In addition to the data contained in the chart below, customer surveys provided valuable information concerning a variety of program areas.  For example, 90% of those responding indicated that they looked forward to receiving the SEP newsletter.  78% of respondents indicated that their job coaches returned calls to them within two days—with most of those indicating that their calls were returned the very same day.  Some of the comments to the open-ended question on the survey included the following:

SE has made me independent and so I can put money in the bank.
Thank you for helping me get a job!.
Sorry service—do not send me any more mail!
All staff have been helpful and supportive—this is a very good service.


[bookmark: _GoBack]The answers to three comprehensive questions (“Does Supportive Employment staff provide the support that you need and are comfortable with?”  “Has working with a job coach made you feel supported?” and “Overall, how satisfied are you with the supported employment services you received?”) are outlined in the chart below.




Contact Person:  Anthony Zarcone
Supportive Employment Program Coordinator
220 Swinburne Street 
Raleigh, NC  27620
919-212-7104
Tzarcone@wakegov.com
Total Consumers	Year End Statistics	69	Female	Year End Statistics	31	Male	Year End Statistics	38	



19-25	26-40	41-50	Over 50	0.17	0.51	0.2	0.12	19-25	26-40	41-50	Over 50	

Less than HS	HS Diploma	GED	Some College	Associates	Bachelors	Masters	0.26	0.33	0.13	0.17	7.0000000000000007E-2	0.03	0	Less than HS	HS Diploma	GED	Some College	Associates	Bachelors	Masters	Less than HS	HS Diploma	GED	Some College	Associates	Bachelors	Masters	


Schozophrenia/ Psychotic Disorder	Mood Disorder	Anxiety Disorder	MR/DD	Substance Related Disorder	Other	0.77	0.19	0.03	0.04	0.01	0.03	Schozophrenia/ Psychotic Disorder	Mood Disorder	Anxiety Disorder	MR/DD	Substance Related Disorder	Other	

Very Satisfied/satisfied/yes	SEP support	Job Coach support	Overall satisfaction	85	75	79	Not satisfied/No	SEP support	Job Coach support	Overall satisfaction	15	25	21	SEP support	Job Coach support	Overall satisfaction	SEP support	Job Coach support	Overall satisfaction	
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