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e assessment of the condition of 50 build-
 this planning process.  The Master Plan
ildings be brought into compliance with
 codes.  Modifications and replacement of
ing, and air conditioning systems were
ficiency and reduce energy consumption.
rojects, such as roof systems replacement,

n larger multi-story buildings were also

 GOALS
ty Building Improvements element are:
re environment for Wake County citizens,
 
 to suspicious activities and alarms.
 life safety, and facility repair issues in a
r.
 achieve the most effective and efficient

ption and achieve long-term savings in
lities in County facilities.

ILITY PLAN

an for improving the security of Wake
d by a consulting firm that outlined a six-
curity infrastructure.  To date, security
lled in 70 percent of the County building
ate of the security plan, the County is pro-

es of the original security improvement
tiatives in the plan involve installing inte-
ring, access control, intercoms, and closed
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COUNTY BUILDING IMPROVEMENTS
FY2004-2010

 BACKGROUND ISSUES
o main categories of projects comprise the building improvements ele-
nt of the CIP:  Security Improvements and County Building Renova-
ns.  The County Building Renovations category is further segregated as
llows:  

Life Safety Improvements 
Existing Feasibility Improvements 
Energy Saving Projects 
General Building Renovations 

curity Improvements
e security improvements project began in FY1996 with a focus on
talling electronic access controls and adding closed circuit television

rveillance in County-owned buildings.  The electronic card access capa-
ity and surveillance devices were installed at control points in various
h traffic County buildings.  Following the terrorist incident on Septem-

r 11, 2001, a study was conducted by a security consultant that recom-
nded accelerating the remaining security improvements.  This CIP
lects some acceleration with upgrades to the electronic security sys-
s in all populated, county-owned or leased facilities over the next

ee fiscal years. 

unty Building Renovations
ake County government occupies or has facility responsibility for over
5 buildings and 3.2 million square feet of building space.  Because a
mber of these buildings receive extremely high volumes of public traf-
, systematic refurbishment of a small portion of this square footage is
uired annually to protect the County's investment in its facilities.

e County completed a seven-year Facility Master Plan in 1999 that pro-
sed various building renovation projects to relocate staff or reconfigure
rkspace to achieve efficiencies in service delivery and improve cus-

tomer service.  A comprehensiv
ings was conducted as part of
recommended that County bu
updated building and life safety
old lighting, heating, ventilat
included to increase energy ef
Some preventive maintenance p
and exterior waterproofing o
included.

2.  PROGRAM & FACILITY
The primary goals of the Coun
• To provide a safe and secu

employees, and customers.
• To improve response times
• To address building code,

timely and efficient manne
• To configure staff space to

service delivery possible.
• To reduce energy consum

annual expenditures for uti

3.  COMPREHENSIVE FAC
Security Improvements
In 1996, a comprehensive pl
County facilities was complete
phase plan for upgrading se
improvements have been insta
space.  After conducting an upd
ceeding with remaining phas
project.  Some of the main ini
grated perimeter alarm monito
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er Facility Plan was completed, a Facility
 review and assessment of specific depart-
the most efficient use of existing facilities.
additional or re-configured space is priori-
tical facility needs.  Based on this process,
g with cost estimates and proposed imple-
ced.  Projects are then categorized as fol-

provements to correct deficiencies in sys-
ations that present a risk to the safety of
(i.e., fire sprinkler system, fire-rated wall

s: Maintaining integrity of building enve-
ergency preparedness (emergency genera-
 the useful life of the facility; building

tion with implementing the County's secu-

ements, which will increase the efficiency
n of the facility with the intent to reduce
ts.

us facility modifications that provide
crease staff productivity or accommodate

se various categories are included in the
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cuit television (where appropriate).  The security improvements plan is
rrently scheduled for completion in FY2006.  

unty Building Renovations
list of improvement projects to be undertaken as part of the County
ilding Renovations fund was prepared as part of the 1999 Master Facil-

es Plan.  All County departments and a facility-planning consultant
re involved in the development of the plan.  A Facility Planning Team
nducts an annual review of priorities and specific projects that are
eded.  This information is then reviewed with the County Manager and
se departments who will be impacted.  This process has been com-
ted for those projects planned over the next two fiscal years.  Detailed

ace planning and preparation of construction plans has been initiated to
pport these projects.

 SEVEN-YEAR CIP PROGRAM SUMMARY
total of $25.98 million in new appropriations is planned for the County
ilding Improvements element of the CIP over the next seven years.
nding for the various categories over the next seven years is as follows: 

curity Improvements   $ 1.43 million

unty Building Renovations
Life Safety Improvements  $ 0.30 million
Existing Facility Improvements  $ 2.99 million
Energy Saving Projects  $ 1.78 million
General Renovations  $19.48 million

curity Improvements
e County has been pursuing the security improvements through a six-
ase plan established in FY1996.  The County plans to complete the
curity improvements in all remaining facilities owned or leased by
ake County by the end of FY2005.  An additional $500,000 is planned
r investment in converting the current security video from an analog to
igital format in FY2006.

County Building Renovations
Annually, since the 1999 Mast
Planning Team has conducted a
mental facility needs to assure 
Each departmental request for 
tized and compared to other cri
a specific list of projects, alon
mentation schedules are produ
lows:

Life Safety Improvements:  Im
tems, components or configur
those in or around the facility 
assemblies)

Existing Facility Improvement
lope (roof, exterior walls); em
tors); improvements to extend
modifications made in conjunc
rity program.

Energy Saving Projects: Improv
and reduce energy consumptio
operating and maintenance cos

General Renovations: Vario
improved customer service, in
new programs or services.

Numerous projects within the
seven-year CIP.
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ction documents for renovations to address
issues for Planning and GIS operations;
 area.

 Building:  Substantially completed pro-
 preparation of design documents for reno-
r stages. 

 Services Center:  Completed program-
ruction documents for various renovations
ving modifications, exterior façade repairs

ITY SUMMARY

 improvements included in Phase 5 will be
nts cover the following facilities:  Crosby

ake Forest/Cary Libraries, Blue Jay, Har-
al Center, Mt. Auburn Training Center.  

s

s, award contracts and complete renova-
reconfiguration for Information Services.

tions for Planning and GIS.

Complete final testing and final Raleigh
 County Office Building fire sprinkler sys-
 phases over past five years); Replace ele-
ropriately rated wall systems.
  COUNTY BUILDING IMPROVEMENTS
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 PROJECT ACCOMPLISHMENTS IN FY2003
curity Improvements 
 the conclusion of FY2003, the originally planned improvements pro-
am was completed through Phase 4.  Earlier phases covered the build-
s with the most employees and highest daily traffic.  In FY2003,

sign work was completed, construction contracts signed, and security
ntractors began work to improve security systems for the following
ilities:  Southern Regional Center, Southeast Regional Library, Corner-
ne, Eva Perry Library, Zebulon, Wendell, Green Road, and Fuquay-
rina Branch Libraries.

unty Building Renovations
atus of projects initiated in FY2003 is as follows:

ake County Office Building
lisbury Street Level:  Completed final stage of Board of Elections ren-
ations/expansion, building façade/security-related modifications, and
 handling equipment replacement.

yetteville Mall Level:  Completed renovation of this level to provide
ne stop permitting" space to obtain County planning, environmental
d building permits/approvals; completed building façade/security-
ated modifications.

fe Safety Improvements:  Completed fire sprinkler system installation
 floors Mezzanine, Fayetteville Mall, 2, 3, 4, 5.

ezzanine Level:  Finalized design and construction documents for ren-
ation and reconfiguration of modular workstations for Information Ser-
es. 

ird Floor:  Finalized design and substantially completed construction
 E-government/Public Information area to accommodate consolidation
 these functions.

Fifth Floor:  Finalized constru
functional and public access 
began construction on Planning

Human Services 
Human Services Sunnybrook
gramming, space planning and
vating 62,400 square feet in fou

Human Services Inner City
ming, space planning and const
(25,300 square feet), energy sa
and security improvements.

6.  FY2004 PROJECT ACTIV
Security Improvements
In the next fiscal year, security
completed.  These improveme
Garfield, Inner City Services, W
ris Lake, Yates Mill parks, Rur

General Building Renovation

Wake County Office Building
Mezzanine Level:  Solicit bid
tions and modular workstation 

Fifth Floor:  Complete renova

Life Safety Improvements:  
Inspections approvals of Wake
tem (installed and permitted in
vator lobby partitions with app
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ings and 3.2 million square feet being cur-
 County, additional capital investment in
ipated.  During this period various roofing
rojects and general renovations are antici-
g for the later years of the seven-year CIP,
ast 31, 000 square feet will be renovated

 about one percent of the square footage of

ed to cost $130,000 for services associated
 repair of security infrastructure.  

enovations, it is assumed that operating
ith current operating costs for the existing

ncies are made with building renovations,
hose that are more energy efficient, there

ER PLANS

s capital project originates with the 1996
 is scheduled for completion in FY2006.
r implemented for other facilities will be
curity Improvements Plan.  

renovation fund are a critical part of the
nd key to the strategic and efficient deliv-
re appropriate, building renovations may
dinating the implementation of other Mas-
Justice, Libraries, or Parks and Recreation
                                                                                                          FY2004-2010 Capital Improvement Program        

ergy Saving Projects:  Complete design and construction associated
th lighting fixture replacements in select areas of Public Safety Center,
man Services Sunnybrook and Human Services Inner City buildings.

man Services Sunnybrook:  Solicit bids, award contracts and com-
te stages 1 and 2 of two-year renovation project.
man Services Inner City:  Award contracts and complete planned
ovations.

rland Jones Building:  Complete design and begin construction
uired to relocate vital records function from Sunnybrook.

rnerstone:  Complete design and renovation to convert part of the
ility to a transitional housing program.

cility Signage Improvements:  Conduct a review of the County's inte-
r signage system to identify any bilingual signage issues governed by

ate or Federal regulations; Begin replacing selected exterior signs,
ich need repair/refurbishment and are not consistent with County sign
ndards.

 SUMMARY OF FUTURE PHASES (FY2005-2010)
curity Improvements
ase 5 and 6 will be completed in FY2004 and FY2005, including all
sed facilities such as West Popular Library, North Regional Library,
d Cameron Village Library.  The conversion of security video from an
alog to a digital format will occur in FY2006.

unty Building Renovations  
2005:  Continue with elevator lobby life safety modifications; com-
te additional energy saving projects at various buildings; implement

cond phase of facility signage improvements (bilingual, if required, and
terior sign replacements); Complete final two stages of major renova-
n project at Human Services Sunnybrook Building.

FY2006-2010:  With 165 build
rently owned/leased by Wake
building improvements is antic
replacements, energy saving p
pated.  For purposes of plannin
it has been projected that at le
annually.  This represents only
current County space.

8.  OPERATING IMPACT
Security Improvements
The operating impact is estimat
with ongoing maintenance and

County Building Renovations
Since these investments are r
expenses will remain constant w
spaces.  In cases where efficie
or systems are replaced with t
will be modest energy savings.

9.  RELATIONSHIP TO OTH
Security Improvements 
The security component of thi
multi-phased security plan and
Any Master Plan developed o
coordinated with the County Se

County Building Renovations
The projects included in this 
County's Facility Master Plan a
ery of County services.  Whe
occur as a direct result of coor
ter Plans, such as the Criminal 
Master Plans.
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.  ILLUSTRATIONS

ard of Elections Lobby Renovations Lake Crabtree Administration O

Development Services Renovaounty Office Building 7th Floor Renovations
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PA FY2009 FY2010 TOTAL

$0 $0 $1,427,625

$0 $0 $298,139
$0 $0 $2,986,726
$0 $0 $1,777,498

$2,190,333 $2,266,995 $13,651,191
$0 $0 $3,699,919
$0 $0 $339,016
$0 $0 $1,378,731
$0 $0 $418,869

$2,190,333 $2,266,995 $25,977,714

PA FY2009 FY2010 TOTAL
$2,190,333 $2,266,995 $25,977,714
$2,190,333 $2,266,995 $25,977,714

PA FY2009 FY2010 TOTAL

$0 $0 $0
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.  FINANCIALS

RT I.  EXPENDITURES FY2004 FY2005 FY2006 FY2007 FY2008

SECURITY IMPROVMENTS $500,000 $427,625 $500,000 $0 $0
COUNTY BUILDING RENOVATIONS
   Life Safety Improvements $13,326 $124,130 $160,684 $0 $0
   Existing Facility Improvements $0 $314,433 $820,618 $1,520,098 $331,577
   Energy Saving Projects $273,603 $486,208 $384,990 $398,465 $234,232
   General Building Renovations $1,067,540 $1,989,805 $1,975,555 $2,044,699 $2,116,264
   HS Sunnybrook $2,750,870 $949,050 $0 $0 $0
   HS Vital Records $339,016 $0 $0 $0 $0
   HS Inner City Services $1,378,731 $0 $0 $0 $0
   HS Cornerstone $418,869 $0 $0 $0 $0

TOTAL APPROPRIATIONS $6,741,954 $4,291,251 $3,841,847 $3,963,262 $2,682,072

RT II. FUNDING SOURCES FY2004 FY2005 FY2006 FY2007 FY2008
Pay As You Go $6,741,954 $4,291,251 $3,841,847 $3,963,262 $2,682,072
TOTAL $6,741,954 $4,291,251 $3,841,847 $3,963,262 $2,682,072

RT III. OPERATING IMPACT FY2004 FY2005 FY2006 FY2007 FY2008

Total Operating Cost $0 $0 $0 $0 $0
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