WAKE COUNTY PUBLIC SCHOOL SYSTEM

Construction Management at Risk
Short List Evaluation Form
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Note 1. Relative weight assigned to each Evaluation Criteria is based on the Team's
comparison of each criteria against all others with one point per vote.
One point per team member is included as the weight of each of the Evaluation Criteria against itself.

Note 2.

Proposals are rated by evaluating each proposal against the RFP requirements using the above

Evaluation Criteria. Raw score resulting from this evaluation is based on the following scale:

1 Below average
2 Average
3 Above average

A. Expertise in similar CM at Risk work

B. Past performance on similar work

C. Adequate staff and team for assignment to this Project

D. Approach to providing a unified Project

E. MBE Patrticipation

F. Location of office and familiarity with the area

G. Timeliness - typical product delivery




