
Construction Schedule:Construction Schedule:
ACTIVITY NAME

CALENDAR YEAR
2008 2009 2010 2011 2012

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

GMP #1  SITEWORK

Construction Schedule:Construction Schedule:

GMP #1: SITEWORK
DESIGN
BIDDING / CONTRACTING FOR GMP #1
CONSTRUCTION / CLOSE-OUT

GMP #2: PARKING DECKGMP #2: PARKING DECK
DESIGN
BIDDING / CONTRACTING FOR GMP #2
CONSTRUCTION / CLOSE-OUT

GMP #3A: EXCAVATION, SHORING, SOIL 
REINFORCEMENTREINFORCEMENT
DESIGN
BIDDING / CONTRACTING FOR GMP #3A
CONSTRUCTION / CLOSE-OUT

GMP #3B: CONCRETE & STEEL STRUCTURE, 
PLUMBING  ELECTRICAL  WATERPROOFINGPLUMBING, ELECTRICAL, WATERPROOFING
DESIGN
BIDDING / CONTRACTING FOR GMP #3B
CONSTRUCTION / CLOSE-OUT

GMP #4: REMAINDER OF PROJECTGMP #4: REMAINDER OF PROJECT
DESIGN
BIDDING / CONTRACTING FOR GMP #4
CONSTRUCTION / CLOSE-OUT


