On-site Wastewater Management Stakeholders Committee Meeting 4 Summary
The fourth meeting of the Wake County On-site Wastewater Management Stakeholders Committee was held on October 17, 2007 from 11:30 a.m. to 1:00 pm at the Cameron Village Regional Library.  The attendees included stakeholders, Wake County staff, and AMEC staff.  The stakeholders in attendance were:

	John Fountain, Chair
	Celena Everette
	Shankar Mistry

	Tricia Angoli 
	Larry King 
	Jerry Pearce

	JoJo Brady
	Tara Lightner
	Sara Robertson

	Sarah Bruce
	Robert Massengill
	Kurt Smith


Wake County staff members in attendance were:

	Mark Bailey
	Everette Lynn
	Kent Daeke

	Ed Duke
	
	


Other invited attendees were:

	Carl Matyal
	
	


Finally, AMEC staff members in attendance were:

	Henrietta Locklear
	Keith Readling
	April Camenisch


The agenda for the meeting was as follows: 

· Welcome

· Review of Issue Statements

· Options Brainstorming

· Municipal Water and Sewer Planning

The attendees met at the Cameron Village Regional Library.  The members ate lunch and then began the meeting.  John Fountain, Committee Chair, and Henrietta Locklear, who facilitated the meeting, reviewed the issue statements that the committee began working on in Meeting 3.  Because the third meeting ran long, in between meetings Wake County staff added detail to the general headings developed by the committee to create descriptive issue statements.  The committee felt that not all of these issue statements accurately reflected the purpose intended by the committee when they originally developed the headings.  The committee therefore spent some time revising these statements to more accurately capture the intent of the work they had done in Meeting 3.  The final six issue statements are: 
Committee issue 1: Homeowner responsibility and compliance 

The proper function of systems, in part depends on system owners taking responsibility for their systems, taking proper actions to ensure that their systems function, and complying with regulations. 

Committee issue 2: Need for education
In order to ensure that homeowners comply with regulations and take responsibility for their systems, ongoing education is needed.
Committee issue 3: Required inspections provide monitoring and education
Required inspections of systems can provide an avenue for ensuring compliance and for providing owner education.   

Committee issue 4: County should establish and maintain processes and standards
Processes and standards need to be established and maintained as part of a comprehensive program to minimize the problems with system function. 
Committee issue 5: Better planning for growth 

Long- and short-range planning and land use requirements to optimize wastewater disposal options are needed to promote best use of decentralized and centralized technologies. 

Committee issue 6: Resources are an issue
In solving on-site issues, resources are an issue. 
Once the committee agreed on the issue statements, the committee brainstormed about programmatic options for how these issues might be mitigated.  The committee came up with specific action options for each of the six issue statements.  These options are shown below.
	Issue 1: Homeowner Compliance

	Distribute education materials to system owners [Options: all or some owners, new or old systems targeted]

	Create documentation about the system that goes with the property and is easily accessible

	 

	Issue 2: Education

	Target kids (Wake County Schools) for some type of education

	Create a mass mailings for system owners that is mailed in tax bills

	Use email distributions, as practical, to provide educational materials

	Provide map-based details to owners to facilitate good system management

	Provide information on repair areas to owners and explain what the repair area is

	 

	Issue 3: Inspections

	Institute system inspections when real property is bought and sold

	For an effective inspections program, gather data and manage data about who owns systems and the characteristics of the systems

	Institute system inspections on a schedule so that all or some systems are inspected with some frequency (This options focuses on a schedule other than real property transactions)

	Create a schedule based on real property transactions

	Achieve suitable division of labor between County and vendors for inspections (This would require a rule change)

	Develop criteria for inspections including rules on who does them

	Perform mandated inspections so that the County complies with state rules

	Inspect (and/or provide educational materials) when rental properties change tenants

	 

	Issue 4: Establish Processes and Standards

	Create a database of all systems and maintain list

	Develop inspection schedule for systems that are not already required to be inspected under state rules

	Coordinate between agencies (such as cities/Environmental Health/Zoning/Building Inspections/Planning/Tax) to achieve data, tracking, and other goals

	Create a GIS-based database links to support mapping of systems, inspections, education and other goals

	Create a system where property owners report inspections to County (if inspections are done by private entities)

	Decide upon appropriate frequency of inspection and details of process for systems.  These details may vary by system type and would for systems not already covered by state rules

	Establish remedies, outcomes, next steps for failed systems

	 

	Issue 5: Planning for Growth

	See that sewer infrastructure planning is responsive to evolving development pressures

	Make development compliant with existing short and long range plans

	 

	Issue 6: Resources

	Create an annual fee for systems, charged to owners, to cover the costs of inspections and management

	Fee could vary by system type

	Establish a separate on-site wastewater utility, also known as an enterprise fund

	Seek funding sources for establishing databases that will support inspections and management functions

	Apply for funding from CWMTF

	Look at funds collected by the County already and change allocations.  For example funds collected during transactions (e.g. deed stamp tax)

	Figure out how much money is needed to meet the system management goals of the expanded program

	Establish “assistance fund” to help folks with failed systems (revolving fund, etc)


After the committee had developed its list of issues, Robert Massengill spoke about municipal water and sewer planning.  William van Eck asked whether a well and septic system constitutes a deed restriction. Staff was unsure but is researching the question.

The next meeting will be held November 28, 2007 from 11:30 a.m. to 1:00 p.m. at the Cameron Village Regional Library.
