FY 2007 APPROPRIATIONS AND FUNDING SOURCES

USES USES (continued)
County Capital Fund Education
Affordable Housing $ 1,000,000 Wake County Public School System $ 281,654,000
Automation $ 4,804,905 Wake Technical Community College $ 9,240,000
Community Capital Projects $ 500,000
County Building Improvements Fire Tax District Capital Fund
County Building Renovations $ 6,170,000 Fire/Rescue $ 5,155,058
County Regional Centers $ 4,973,000
Criminal Justice Major Facilities Capital Trust Fund
Judicial Facilities $ 11,633,000 Apex Performing Arts Center $ 100,000
Inpatient Psychiatric Facility $ 6,000,000 Carolina Mudcats Loan $ 135,000
Libraries USA Baseball $ 790,000
North Regional $ 1,094,000
Leesville Community $ 111,000 Solid Waste Capital Fund
South Raleigh Community $ 347,000 Solid Waste
Open Space $ 7,000,000 North Wake Landfill $ 770,000
Parks and Recreation South Wake Landfill $ 3,700,000
Existing Facility Improvements $ 400,000
Facility Master Planning $ 75,000 | TOTAL FY 2007 USES $ 349,822,963 |
Public Safety
Emergency Generator Relocation $ 354,000 SOURCES
EMS Facility Planning $ 150,000 Bonds - Authorized $ 166,695,000
EMS Co-Location in Wendell $ 470,000 Debt - To be Authorized $ 125,174,000
Water and Sewer Debt Financing - Other $ 1,132,000
RTP Off-site Infrastructure $ 425,000 Fire Tax Revenue or Fund Balance $ 2,888,738
RTP On-site Infrastructure $ 250,000 Reserves - Landfill Closure $ 570,000
RTP Reclaimed Water Facility $ 1,922,000 Transfer In - Solid Waste Enterprise $ 3,900,000
RTP Wastewater Treatment $ 500,000 Hotel/Motel and Prepared Food Tax $ 1,000,000
Water/Sewer Plan Implementation $ 100,000 Interest Earnings $ 623,000
SUBTOTAL COUNTY CAPITAL $ 48,278,905 Transfers In - Ad Valorem Tax $ 22,745,000
Lottery Proceeds $ 9,000,000
Water/Sewer Funds $ 631,500
Other Sources $ 7,253,000
Co. Capital Fund Balance Appropriation  $ 8,210,725
| TOTAL FY 2007 SOURCES $ 349,822,963 |
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	Highlights of the FY07-13 CIP 
	Wake County Public School System  
	 
	Criminal Justice  
	 
	 
	 The County develops and manages its long-term capital improvement plan in three steps: 
	Needs Assessment 
	Project Prioritization  
	In-Depth Cost Estimation and Funding Capacity Analysis 
	Financial Planning Model 

	This CIP document groups the capital projects into five broad categories (e.g., Education) according to similarity of funding sources. Each category contains one or more smaller grouping of projects called “elements” (e.g., the Education category contains two elements: Wake County Public School System and Wake Technical Community College). The following chart outlines this structure and explains each category’s primary funding sources. 
	When developing the seven-year Community Improvement Plan, the County must carefully evaluate the financial impacts of each project; this includes not only the initial capital cost but also for the long-term impact on the County’s General Fund operating budget.  For example, a new library will require General Fund operating budget support as long as it is operated. The above table shows all projects in the FY07-13 CIP that are known to require new operating budget dollars.  More detailed information about these operating costs is shown on individual project pages within this document. 





