Project Summary Schedule

Calendar Years

Task Name

Approved Building Program

Approved Schematic Design

Design Development Documents

GMP #1 Documents and Bid

GMP #1 Abatement

Construction Documents

GMP #2 Documents and Bid

GMP #2A Building Demo/Site Utilities

GMP #2B Excavation/Shoring

GMP #3 Documents and Bid

Regulatory Reviews/Permits

Regulatory Reviews/Permits

Finalize Contract Amount

GMP #3 Commissioners Award
Contract

GMP #3 Construction




