April 25, 2003

REQUEST FOR PROPOSAL

FOR

LAND SURVEYING SERVICES
I
Projects

The Open Space Preservation Program for Wake County government includes survey services for the following projects:

· Open Space Neuse River Project (Conservation/Greenway Easements)

· Open Space Little River Project  (Conservation/Greenway Easements)

· Open Space Preservation (Boundary Surveys)

· Open Space Stream Corridors (Easements)

· Other Wake County Capital Improvements

II
Services Requested

Professional land surveying services are required for the projects listed above.  The types of land surveying services anticipated over the next few years include the following:

· Boundary/ subdivision surveys

· Conservation/Greenway Easement surveys

· Floodplain mapping (based on flood insurance rate maps or other available digital data)

· Preparation of mylars for recording purposes

III
Anticipated Expenditures for Requested Services

It is anticipated that approximately $120,000 will be expended annually for the various types of surveying services listed in Section II.

IV
Schedule for Providing Services

The schedule for providing land surveying services will be dependent on the acquisition of each individual parcel.  It is projected that an average of one to three parcels a month will need surveying services.  It will be essential that land surveying services be provided in a timely manner after a notice-to-proceed is given for each land surveying assignment.

V
Proposal Submission Requirements

Submittals shall be made on 81/2” x 11” paper, and must include the following:

A.
Qualification

1. Letter of interest briefly describing the firm’s qualifications and experience which demonstrates the proven capability of the firm to provide the type and volume of services requested.  Discuss current availability of staff to begin work and type of response to be anticipated once the notice-to-proceed is issued for each project assignment.

2. Listing of field and office staff proposed to work on the project; include qualification and experience data for each of these staff members.

3. Listing of field equipment and data collection hardware/software to be used; identify age of major equipment and software; acknowledge firm’s commitment to keep abreast of, and to use, latest proven technology.

4. Listing of office facilities, equipment and software systems to be used; identify age of major equipment and software; acknowledge firm’s commitment to keep abreast of, and to use, latest proven technology.

5. Three (3) client references (including name, title, project(s), phone numbers) for projects in which services similar to those requested herein were provided.

6. Other relevant information which demonstrated qualifications for this project.

B.
Professional Fees

1. Submit an hourly billing rate schedule for the following job classifications (assumes Monday-Friday work period):

· 2-man field crew (RLS as crew chief)

· 2-man field crew (Non-registered crew chief)

· 3-man field crew (RLS as crew chief)

· 3-man field crew (Non-registered crew chief) 

· 1-man field survey assistant (capable of operating total station)

· 1-man field survey assistant (experienced helper)

· Office CAD technician (RLS)

· Office CAD Technician (Non-registered)

· Registered Land Surveyor (Principal)

· Registered Land Surveyor (non-registered, if applicable to firm)

2.  List any reimbursable expenses which would be charged in addition to hourly rated listed above.

3.
Although this item is optional it is preferred that each firm provide a listing of any unit price fees normally charged for the following types of surveying (unit prices can be an estimated range, I.E., $0.50-$0.60 per linear foot):

· Linear feet of boundary (wooded)

· Linear feet of boundary (open land)

· Linear feet of contour or floodplain elevation

· Linear feet of open control tie lines and wooded boundary tie lines

C.
Liability Insurance

Identify insurance carrier and amount of coverage currently maintained for vehicle, general and professional liability insurance.

VI
Contracting Method

It is anticipated that the County will negotiate terms and conditions of an annual basic professional services agreement for various types of land surveying services.  Each individual work assignment would be negotiated (based on hourly rates, unit prices or lump sum, whichever is mutually agreed to be most appropriate) and the basic agreement amended to add each work assignment.  Each amendment would specify scope or work, method of payment, schedule for providing designated services and required deliverables.

VII
Selection Process

The Wake County Board of Commissioners has established a policy to be followed in selecting professional consultants.  This policy is for the purpose of ensuring that consultants are selected in a fair and uniform manner, that those selected for work are properly qualified and experienced and to ensure that every qualified consultant has the opportunity to be considered for providing professional services for the Project.  The process for the Project will involve three stages:


Stage One: Pre-qualification


The initial phase has commenced with the establishment of a Selection Committee with its members having been appointed by the County Manager.  A Request for Proposal (RFP) is being sent to firms identified on the County’s current “Capital Improvement Program- List of Land Surveying Consultants” who have previously expressed interest in being considered for providing surveying services for this type of project.  Upon receipt of proposals from respondents, Selection Committee members will review and identify (“shortlist”) the firm(s) which appear to be highly qualified and most responsive to the RFP.


Stage Two: Interviews


Separate interviews will be scheduled with the “short-listed” firm(s) to permit Selection Committee members to further evaluate the firm(s) qualifications and proposal.  Promptly after the interviews the Selection Committee will make their selection and forward written recommendations to the County Manager for approval.


Stage Three: Contract Negotiations


Following the County Manager’s approval, the Facilities Design & Construction office will be directed to negotiate a basic services contract with the selected Consultant.  In the event negotiations prove unsuccessful with this firm, the County Manager will collaborate with the Selection Committee of selection of another firm with which to begin negotiations.  Amendments to the basic services contract, which add specific work assignments, will be negotiated with staff of the Facilities Design & Construction office.

VIII
Evaluation Criteria

A.
The following criteria will be the basis on which the Consultant will be selected for further consideration:

1.
Qualifications and experience of the firm in the various types of surveying services requested

2.
Past performance on similar assignments (references).

3.
Availability and capability of currently employed staff who are proposed to be assigned to the project.

4.
Firm’s commitment to and history of delivering high quality services, promptly after receipt of a notice-to-proceed for each assignment.

5.
Proximity to and familiarity with the area where the project is located.

6.
Record of successfully completed projects without major legal or technical problems.

7.
Consultant’s hourly rates and estimated unit prices for performing required work.

8.
Condition, age and capability of the firm’s equipment, hardware and software; commitment of the firm to latest technology.

9.
Other factors that may be appropriate for the Project.

IX.
Submission of Qualifications and Proposals

An original and two copies of the consultants qualification and proposal must be received at the following address by 12:00 Noon on Friday, May 30, 2003.

County of Wake

Facilities Design & Construction

336 Fayetteville Street Mall, Suite 1201

Raleigh, NC  27601

Attention: Bev Norwood

Phone: (919) 856-6176

FAX: (919) 856-6355

e-mail: bev.norwood@co.wake.nc.us
