On-site Wastewater Management Stakeholders Committee Meeting 3 Summary
The third meeting of the Wake County On-site Wastewater Management Stakeholders Committee was held on September 19, 2007 from 11:30 a.m. to 1:00 pm at the Cameron Village Regional Library.  The attendees included stakeholders, Wake County staff, and AMEC staff.  The stakeholders in attendance were:

	John Fountain, Chair
	Shankar Mistry
	Kurt Smith

	Tricia Agnoli
	Robert Massengill
	Willem van Eck

	JoJo Brady
	Jerry Pearce
	Dave Welch

	Celena Everette
	Jeff Ritchie
	

	Suzanne Harris
	Sara Robertson
	


Eight stakeholders, Buck Kennedy, George Nicholson, Mike Hoover, Bob Rubin, Sarah Bruce, Tara Lightner, Rich Hayes, and Larry King were unable to attend.

Wake County staff members in attendance were:

	Mark Bailey
	Ed Duke
	Everette Lynn

	Kent Daeke
	
	


Other invited attendees were:

	Mitch Woodward
	
	


Finally, AMEC staff members in attendance were:

	Henrietta Locklear
	Keith Readling
	April Camenisch


The agenda for the meeting was as follows: 

· Welcome

· Introductions

· Logistics

· Consensus Workshop

· Wrap-Up

The attendees met at the Cameron Village Regional Library.  The members ate lunch and then began with introductions.  John Fountain, Committee Chair, reviewed the group’s purpose, which is to provide the staff and elected officials of Wake County with recommendations for future direction and changes to the County’s On-site Wastewater program to protect public health and the environment.
The bulk of the meeting consisted of a consensus workshop, facilitated by Ms. Locklear.  The goal of the workshop was for the committee to agree on the issues that should ideally be solved through the operation of the County’s on-site wastewater management program: The workshop centered on the question: “What, in your opinion, are the key on-site wastewater issues that the County is facing?”  All committee members participated in the consensus workshop.
The workshop began with committee members working individually.  Ms. Locklear asked committee members to each write down 10 to 15 issues the on-site program needs to overcome.  

After 10 minutes of individual work, the committee broke up into teams of two to begin group brainstorming.  Each group was asked to agree on seven to nine important issues for the on-site wastewater management program.  Each issue was then written on a single sheet of paper in large text, using three to seven words per issue.  

The entire committee reconvened. Ms. Locklear asked that each team pass her the three or four clearest ideas they had agreed on.  These ideas were posted on the wall for the entire group to see.  Where necessary, committee members asked for clarification on ideas.  Committee members then identified ideas that seemed to fit together logically.  These complementary ideas were clustered together on the wall in pairs.  The ideas not yet posted on the wall were then matched with a cluster of ideas on the wall. In the end, the group had six clusters of ideas.
For each cluster of ideas, the committee came up with a three- to seven-word heading.  Because the meeting was running long, the committee agreed to let staff flesh out each issue heading into six sentences that in aggregate will reflect the group’s issue statement before the next meeting.  The committee will review these at the next meeting.
Because the Cameron Village Regional Library was booked, the next meeting will take place at the Wake County Cooperative Extension Center on October 17, 2007, from 11:30 a.m. to 1:00 p.m. 
