
CIP: Capital Improvement Project

Floor to underside 
of structure less 

than 14’

Cost of 
renovation over 

75% of new

Plan on 
Demolition  

Develop a facility 
program for CIP 

Is the building really hindering the 
development of the site or making it 

more expensive to develop or the 
master plan? 

No
Plan on 

Renovation 

No

Yes

Consider Addition/ 
Renovation 

*Poor in Terms of any of the 
following: 
- Conditions of Finishes 
- Conditions of Fixtures 
- Efficiencies of Building Systems-

Energy Consumption, Etc. 
- Condition of Building System 

 

Yes 

Plan on Demolition 
if a CIP is planned 

Is there a major facility 
related educational 
program handicap? 

No
Do Nothing 

 

No 

Develop a facility 
program for CIP 

Develop a facility 
program for CIP 

Consider renovation depending on 
systemwide priorities 

Historical 
Significance

Yes

Existing 
School 

No 

Yes

Yes 

No 

Poor* 
Condition of 
the Building 
and/or 40 
years or 

older 

Yes 

Develop a 
preliminary 

facility program 
 

Direct the A/E 
to propose the 

most cost 
effective 
solution 

A/E does an in-
depth analysis of 

existing 
conditions 

A/E identifies the 
reasons why 

renovations of an 
existing building 

is not a 
recommended 

solution 

CAPITAL IMPROVEMENT DECISION TREE FOR EXISTING BUILDINGS 
 
March 7, 2006 Committee of the Whole 
Facility Planning  

 


