AFFORDABLE HOUSING

Element Summary: Affordable Housing
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

USES
Transfer to Housing and

Community Revitalization Fund $1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000
TOTAL USES $1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000
FUNDING SOURCES
Cash $1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000
TOTAL SOURCES $1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 7,000,000
NEW OPERATING IMPACT $ - - - - - - - -

Seven-Year CIP Summary

The FY 2006-2012 CIP includes $7 million in transfers to the County’s Housing and Community Revitalization Special Revenue Fund, of which $1
million is appropriated in FY 2006. The County portion of the portfolio is projected to generate $51,553 in revenues through loan repayments in FY
2006; these loan repayments are shown as revenue in the Housing and Community Revitalization Fund.

Increasing the supply of affordable units will continue to be an emphasis of the program. In addition, affordable housing investments will be targeted
towards helping provide transitional and permanent housing opportunities for formerly-homeless individuals and families. For FY 2006, the proposed
use for CIP funds is for adding new affordable units to the housing stock.

History / Background

Through annual contributions to the Housing and Community Revitalization Special Revenue Fund, the County works to increase the supply of
affordable housing for Wake County’s low-income working families and families that are unable to work because of a disability. Wake County
administers its affordable housing initiative through the Housing and Community Revitalization (HCR) division of the Human Services Department. In
addition to county capital funds, HCR’s annual budget also consists of federal Community Development Block Grant (CDBG) funds and Home
Investment Partnership Program (HOME) funds.

The 1999 Housing Affordability Task Force Report is the basis for the County’s affordable housing initiative. The report describes the number of
additional affordable housing units needed for low-income families and sets forth recommendations for addressing the shortfall.
The Housing Affordability Task Force’s 1999 report recommended the following:
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Increase the supply of affordable rental units by creating an additional 80-100 units each year throughout the county.

Improve the existing stock of affordable housing by rehabilitating substandard owner- and renter-occupied units.

Improve the physical, public infrastructure for low-income communities through paving or repair of streets, installation of water and sewer
lines, and the building or repair of sidewalks.

Housing and Community Revitalization administers the following programs throughout Wake County in the unincorporated areas and all municipalities
outside Raleigh, Holly Springs and Cary.

Housing Production: Wake County solicits proposals from for-profit and nonprofit developers for the production of affordable housing. Each
rental development is required to serve families whose household incomes are at or below 40 percent of the median family income. Developers
repay the loans over a 20-30 year period. Support services are provided, as needed. HCR estimates that it will serve approximately 94 families
in FY 2005-2006 through rental unit production.

Housing Rehabilitation: HCR makes loans to help homeowners and investor-owners repair their sub-standard houses. The loans are amortized
at a 0-3% interest rate over 15 years. Loans are deferred for elderly, disabled and very-low-income families. This program operates on a
scattered site basis and provides loans for approximately 30 families per year.

Public Facilities and Infrastructure Improvements: HCR makes grants to towns and non-profit corporations for public facilities improvements
and rehabilitation of buildings used for public purposes. These improvements provide access to public services, increase the viability of
neighborhoods, and complement housing rehabilitation and new construction. HCR estimates that it will serve approximately 604 families in
FY 2005-2006 through public facility improvements.

Within the Housing Production and Housing Rehabilitation programs, the County focuses on maintaining a healthy receivables portfolio on these loans
with a low rate of loan-repayment default. Currently, the receivables portfolio currently totals $18 million ($4.7 million of County funds and $13.3
million of federal loan contributions).

Project Accomplishments in FY 2006

HCR expects the following projects to be completed in FY06. These projects are jointly funded by HCR’s funding sources (CDBG, HOME, and CIP):

30 homes rehabilitated and 10 emergency grants to address immediate repair needs on homes (roof, heat, well repairs).

Rental Assistance for 30 homeless families;

The construction or acquisition/rehabilitation of 94 additional affordable rental units for families earning at or below 40% median family
income.

Infrastructure and public facilities improvements benefiting 604 families.

Operating Impact

The operating impact (staff and materials) of the affordable housing program and of all capital investments is covered through grant funding.
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Element Summary: Automation
FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 TOTAL

USES

CIP Automation $2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,500,000
Digital Aerial Photography - - - - 671,000 - - 671,000
Financial and Human Resources System 3,214,000 - - - - - - 3,214,000
Major Systems Replacement 1,500,000 1,500,000 - - - - - 3,000,000
TOTAL USES $7,214,000 4,000,000 2,500,000 2,500,000 3,171,000 2,500,000 2,500,000 24,385,000
FUNDING SOURCES

Cash $7,214,000 4,000,000 2,500,000 2,500,000 3,171,000 2,500,000 2,500,000 24,385,000
TOTAL SOURCES $7,214,000 4,000,000 2,500,000 2,500,000 3,171,000 2,500,000 2,500,000 24,385,000
NEW OPERATING IMPACT $ - 285,000 - - - - - 285,000

Seven-Year CIP Summary
The FY 2006-2012 CIP includes $24.4 million to support automation.
e CIP Automation:

o Future technology investments will ensure that the County’s technical infrastructure remains secure and is robust enough to handle the
data transport and storage needs of the organization.

o The County will continue to focus on using technology to improve how information and services are delivered. These changes will
affect both internal operations and how the County relates to the community. The County will also focus on serving an ever-growing
non-English-speaking population, balancing the ease of access to public information with privacy concerns, linking geographically-
based information with service needs, and effectively managing the increased volume of data that surrounds the County’s work..

e Digital Aerial Photography:

o Funding to update the County's digital ortho-imagery database (aerial photography) was provided in FY 2005 and is planned again for
FY 2010. These updates, recommended every five years by GIS, ensure that the land-use data is current when analyzing planning,
zoning, environmental management, open space, flood plain delineation and other spatially-oriented issues.

e Financial and Human Resources Systems:
o FY 2006 is the second year of funding to replace the County’s financial and human resources systems.
e Major Systems Replacement:

o FYO06 and FY07 include funds to upgrade or replace other major system(s); potential major systems for upgrade and/or replacement are

the Sheriff’s System and the Planning and Permitting System.
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o The Sheriff’s Department currently utilizes several HTE application software modules including Crimes Record Management, Jail
Record Management, Return of Service, Probation and Magistrate to support operational requirements. The system was installed in
1991 and runs on the AS/400 platform. Several other ancillary systems support the Sheriff’s Office, the City-County Bureau of
Identification and Public Safety Center staff.

o A Planning and Permitting Data System Project would continue the work initiated in the CAMA/Land Records Database Project
focusing on the integration of data collected as part of the planning and permitting processes. The current building and environmental
services permitting applications would be rewritten and moved from the mainframe computer platform to a server-based platform
building on the relational database created in the CAMA/Land Records project and fire inspections work processes would be added to
the system.

History / Background

)
2)

3)

The County’s Automation program invests in three categories:

Computer equipment: Funding for replacement PC needs, associated network devices (such as network printers and plotters), and repair and
refurbishment materials;

Enterprise infrastructure: Funding to maintain and improve the County’s data network, including network equipment, servers, backup and
recovery systems, licensing for enterprise services, and security hardware and software; and

Business applications: Funding to provide technology improvements to the daily operations in specific service delivery areas; these investments
often involve efficiency gains from improved work processes, data collection, information processing, analysis and reporting.

The County’s current approach to automation has been shaped by the following plans and activities:

In FY 2001, Wake County created an e-Government Steering Committee that is charged with guiding the County’s efforts in providing more
electronically-based opportunities for the County to communicate with its citizens, business partners, employees and other interested parties.
In January 2002 the e-Government Steering Committee created an e-Government Vision and Strategy document that provided the vision for the
County’s efforts in the area of electronic government and also provided the strategic direction for the work to be undertaken. The electronic
options considered as "e-Government" initiatives include communication via the County's Web site, networked computer systems and
"intelligent" telephone systems.
In 2002, the County updated its Strategic Information Plan, creating a three-year Strategic Technology Plan (STP) that outlined goals, strategies
and key initiatives for the 2002-2005 time period in the three main areas of electronic services to customers, technical infrastructure
maintenance and computer equipment provision and support.
In 2003, the key elements of the STP were incorporated into the IS Department Business Plan which covered the FY 2004-2006 time period and
outlined goals, strategies and key initiatives for the three year planning period. The goals focused on:

o Providing electronic options for service delivery,

o Maintaining a secure and reliable technical environment, and

o Providing adequate hardware and software to support the business needs of the organization.
It also highlighted the importance of completing the integration of land-related data systems that was begun during the prior planning period.
Finally, emphasis was placed on disaster recovery and business continuity planning and on implementing privacy and security measures.
In 2004, the IS Department Business Plan was updated to cover the FY 2005-2007 period. Focus remained on the goals outlined in the previous

234 ~ Automation




AUTOMATION

Plan and a fourth goal was added related to the leadership and effective management of resources applied to technology throughout the
organization. Focus will be placed on project management, business process analysis, leveraging federal and state funding sources, and ROI
measurement.

The FY 2005-2007 IS Department Business Plan includes the replacement of several major data systems during the planning period ranging
from the Finance and HR systems, to the Sheriff’s records management and jail management systems, to the existing planning and permitting
systems, to the mental health automation system. Work will be done with the business units involved to prepare business cases in support of the
planned system updates/replacements. The e-Government Steering Committee will be involved in the review of those business cases and
related project proposals and will make recommendations to the County Manager regarding the appropriate actions to take for each system.

Project Accomplishments in FY 2005

Computer Equipment:

Purchased and deployed 100 desktop PCs and 128 laptop PC’s and 128 profile unit PC’s to meet replacement and new staffing needs.
Rebuilt and redeployed 20 desktop PCs.
Upgraded or repaired 1731 desktop PCs and laptops.

Enterprise Infrastructure:

Completed Phase 1 of the “SecureNet” project with enhanced firewall services for all common entry points into the County’s data network .
Completed the provision of a redundant internet access connection point at the Swinburne facility.

Upgraded the Notes/Domino email and web server environments and created a backup site at the Swinburne facility.

Upgraded wide area network service for the Poole Road campus to increase data transport speeds.

Upgraded the Virtual Private Network (VPN) concentrator to expand its capacity from 100 concurrent sessions to 1,000 concurrent sessions.
Installed anti-spam and host-based intrusion detection security infrastructure.

Implemented server, switch and router replacement schedules.

Replaced the storage area network (SAN) environment.

Business Applications:

Implemented a well information management system to capture groundwater quality data and make it available via the internet.

Completed the upgrade of the Content Management System (CMS) to support the County’s internet and intranet websites as well as the redesign
of the County’s website, Wakegov.com.

Upgraded the reporting tool used to produce financial reports for all County departments.

Continued work on the design and development of an automation system to support mental health reform initiatives in conjunction with the
current Mental Health automation system vendor (UNICARE), a multi-county consortium of potential system users (Wake,
Vance/Granville/Franklin/Warren, Orange/Person/Chatham, and Cumberland), and the State of NC.

Completed the assessment of the Sheriff’s Office Information Management system involving records and jail management systems.

Completed the assessment of the Finance/Human Resources systems and developed a request for proposal for an integrated replacement system.
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e Completed the assessment of the existing planning and permitting systems; developed a request for proposal for an integrated replacement
system.

e Continued work on a multi-year project involving the upgrade of the County's GIS software and the integration of key GIS components with the
upgraded Computer Aided Mass Appraisal (CAMA) system.

Horizon Issues

The FY 2006-2012 CIP does not contain funding for the project identified below; however, the project is contemplated in the Information Services
Department’s FY 2005-2007 Business Plan and is included here as potential horizon issues for future Capital Improvement Plans.

Wireless Connectivity Project- Estimated Cost $925,000

This project focuses on investigating wireless broadband (high-speed) point-to-point and mobile data network technologies. The goal of this project is to
leverage the existing Wake County 800 MHz tower infrastructure to implement a wireless wide area/metropolitan area data network. Ideally the
platform would cover at least 90% of the County. Specific uses of this network would include replacing existing land-line data circuits to some County
facilities such as Fire/EMS stations, providing backup data connections to WakeNet partners and the municipalities for 911, EOC and other first
responder functions; providing a replacement/augmentation to the carrier provided mobile data network (CDPD Network) currently subscribed to by
Wake County mobile users such as the Sheriff’s office, Inspections and Environmental Service departments; and serving as a platform to support
applications such as mug shots in vehicles, mobile video and GIS maps in vehicles for In Vehicle Mapping. It is envisioned that this project will be
executed in two phases: Proof of Concept (tentatively scheduled for fiscal year 2006) and Platform Implementation (tentatively scheduled for fiscal year
2006 — 2008). After investigation of the various technologies and wireless platforms (Phase 1), it is envisioned that Wake County would recommend a
wireless broadband wide area/metropolitan area network standard, then implement the platform utilizing the existing 800 MHz tower infrastructure
(Phase II). Funding consideration for the investigation phase (Phase 1) will be addressed by the e-Government Steering Committee in FY 2006.

Operating Impact

Property Tax System (PTS) Support

The existing County property tax system consists of three basis components: a Billing and Collections system, a Computer Aided Mass Appraisal
System and a Revaluation System. Over the last four years, these systems have been rewritten to improve functionality and efficiency and to bring the
technical environment up to current standards. The entire PTS is scheduled for completion in FY06; ongoing management, programming and database
support will be needed to support the application. It is anticipated that a program/project manager, a database administrator, one full time programmer
and one half time programmer will be needed to support the system at an estimated annual cost of $285,000 beginning in FY 2007. This project is
funded primarily from the Revaluation Reserve Fund, and therefore capital costs are not shown in the Automation element of the CIP.

Finance/Human Resources and other Major System Replacement Projects

Operating costs associated with these system replacements will be identified as these projects move from the assessment phase to the request for
proposal and subsequent business case phase. Additional database administration, programming and systems administration costs are anticipated for all
systems; however precise estimates cannot be made until specific systems are chosen, staff retooling plans are developed and hardware, licensing and
maintenance costs are more refined.

236 ~ Automation



COMMUNITY CAPITAL PROJECTS

Element Summary: Community Capital Projects

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

USES

Food Runners $ 250,000 - - - - - - 250,000
Healing Place for Women 250,000 250,000 - - - - - 500,000
Future Projects - 250,000 500,000 500,000 500,000 500,000 500,000 2,750,000
TOTAL USES $ 500,000 500,000 500,000 500,000 500,000 500,000 500,000 3,500,000
FUNDING SOURCES

Cash $ 500,000 500,000 500,000 500,000 500,000 500,000 500,000 3,500,000
TOTAL SOURCES $ 500,000 500,000 500,000 500,000 500,000 500,000 500,000 3,500,000
NEW OPERATING IMPACT $ 125,000 125,000 - - - - - 250,000

Seven-Year CIP Summary

The CIP includes $500,000 annually for Community Capital Projects, totaling $3,500,000 over the FY 2006-2012 period. Projects are submitted on an
annual basis usually starting in the late fall. Other than the broad focus on addressing critical community problems, the selection of programs occurs on
a case-by-case basis as funding permits.

History / Background

In FY 2002, the Board of Commissioners established a Community Capital Projects account to support capital investments in projects that address
critical community issues. This account provides a structured framework to develop partnerships and leverage resources to implement projects that
address countywide problems. The Community Capital Projects account is intended to accomplish the following goals:

e Develop an increased capacity in Wake County for partnerships between public, nonprofit and for-profit sectors;
e Address critical countywide needs in a way that is financially-sustainable and effective; and
e Encourage sustainable financial plans that address countywide problems.

To accomplish these goals, projects are reviewed and selected to receive funding through a competitive, analytical process. The selection of particular
projects for funding in a given year is based primarily on whether an applicant's business plan meets the following criteria:

e Provides a comprehensive analysis of an unmet need in the countywide community.
e Provides an analysis of alternative strategies for addressing the problem and recommends a project plan.
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Researches or demonstrates a clear link between the project initiatives and resolution of the countywide problem.

Includes a mechanism to track and measure success.

Demonstrates a need for County capital investment for project success.

Describes an annual operating plan in detail and demonstrates a self-sufficient operating and maintenance budget.

Meets a specific ratio of private to public investment and level of commitment for private funding (listing all sources of funding).

Provides a clear schedule for project implementation including: site availability; funding commitments to include overall project cash-flow
needs and specific cash-flow needs from Community Capital Projects account; schedule of complimentary private and community investments.
e Demonstrates a historic track record of applicant's ability to successfully execute a project.

Operating Impact

Due to the emphasis on operational self-sufficiency in the funding request process, projects typically have no impact on the County's operating budget.
However, the Board of Commissioners waived the criteria regarding operating expenses funding for the Healing Place for Women. In FY 2006, the
Healing Place for Women will receive operating funds totaling $125,000. In FY 2007 and beyond, it will receive an annual operating subsidy of
$250,000.
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Food Runners Collaborative

In FY 2002 the Wake County Board of Commissioners approved a total of
$1.25 million over five years to support the construction of an 18,000-square-
foot commercial kitchen facility. An aggressive fundraising campaign with over
$1,500,000 raised from non-governmental sources also supported the capital
initiative. The new facility is located near the State Farmers’ Market on Blair
Drive in Raleigh. It will double the current food recovery levels and double the
number of clients currently served by the operations of Meals on Wheels and
the Inter-Faith Food Shuttle.

The Food Runners Collaborative initiative provides an opportunity for skill
building and food preparation training with the homeless population housed at
the Wake County homeless shelter and other similar operations. Construction of
the new building was completed in November 2004. Meals on Wheels of Wake
County and the Inter-Faith Food Shuttle began operating from the Blair Drive
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facility in November 2004 as they continue expanding their missions in the Food Runners Facility

community. The Food Runners kitchen was licensed in February 2005 and

began preparing and shipping senior meals on March 1, 2005. Food Runners

currently provides 1,800 senior meals a day to three client organizations in

Wake and Johnston Counties. In June 2005 they will provide 2400 senior meals

a day to five client organizations in Wake, Johnston, and Durham Counties.

Together the three organizations will get more food to more people in need

through the increased capacity provided by the new facility.

Project Summary: Food Runners Collaborative

Uses Prior Funding FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total 06-12
Grant-in-Aid $ 1,000,000 250,000 - - - - - - 250,000
Funding Sources

Cash $ 1,000,000 250,000 - - - - - - 250,000
New Operating Budget Impact $ - - - - - - - -

Total Operating Budget Impact - -
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The Healing Place for Women and Children

The Healing Place of Wake County is a public/private partnership established as a result of the recommendations made by the Non-Medical
Detoxification Committee of the Housing and Homeless Working Group formed in 1996. The Healing Place men's program, located off Lake Wheeler
Road in Raleigh, opened in January 2001. The Healing Place women's program is being developed as the second phase of a long-term strategic plan to
address the needed range of homeless residential, substance abuse recovery, and rehabilitative services in Wake County. The original proposed site was
an approximately 4.5 acre tract located in the Wake County Office Park off Poole Road in Raleigh. However, based on extensive site analysis, designers
concluded that site development costs would be prohibitive. A new site was subsequently located on Glen Royal Road, just off Ebenezer Church Road
and US 70 in Northwest Raleigh. The Healing Place closed on the property in February 2005. Renovations began in March 2005 and a target opening
date was set for no later than January 2006.

In March 2005, the Board of Commissioners affirmed its funding commitment to the Healing Place for Women and Children. The Board has agreed to
provide the Healing Place for Women with an annual operating subsidy. For FY 2006, that amount totals $125,000. In subsequent years, this amount
increases to $250,000 per year.

Project Summary: The Healing Place for Women and Children
Uses Prior Funding FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total 06-12

Grant-in-Aid $ 500,000 250,000 250,000 - - - - - 500,000

Funding Sources

Cash $ 500,000 250,000 250,000 - - - - - 500,000
New Operating Budget Impact $ 125,000 125,000 - - - - - 250,000
Total Operating Budget Impact 125,000 250,000 250,000 250,000 250,000 250,000 250,000 1,375,000
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Element Summary: County Building Improvements

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
USES
Energy Saving Projects § 164,000 389,000 250,000 250,000 250,000 250,000 250,000 1,803,000
Life Safety Improvements 161,000 - - - - - - 161,000
Major Renovations 2,826,000 2,026,000 2,026,000 2,026,000 2,026,000 2,026,000 2,026,000 14,982,000
Mechanical, Electrical and Plumbing 597,000 1,487,000 448,000 346,000 61,000 - 33,000 2,972,000
Minor Renovations 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 8,400,000
Roof Replacements 661,000 516,000 426,000 1,021,000 177,000 576,000 62,000 3,439,000
Security Improvements 500,000 330,000 - - - - - 830,000
TOTAL USES $6,109,000 5,948,000 4,350,000 4,843,000 3,714,000 4,052,000 3,571,000 32,587,000
FUNDING SOURCES
Cash $6,109,000 5,948,000 4,350,000 4,843,000 3,714,000 4,052,000 3,571,000 32,587,000
TOTAL SOURCES $6,109,000 5,948,000 4,350,000 4,843,000 3,714,000 4,052,000 3,571,000 32,587,000
NEW OPERATING IMPACT $ - - - - - - - -

Seven-Year CIP Summary

A total of $32.6 million is planned for County Building Renovations over the next seven years. As described in the following pages, this funding is used
to maintain and improve County facilities so that these facilities can best continue to serve Wake County staff and citizens.

History / Background

Wake County Government occupies or has facility responsibility for 170 buildings, totaling over 3.2 million square feet of building space. Because a
number of these buildings receive extremely high volumes of public traffic, systematic refurbishment of a small portion of this square footage is
required annually to protect the County's investment in its facilities. The County Building Renovations element supports many of the goals of the
overall Capital Improvement Plan. These projects help to provide a safe and secure environment for Wake County citizens, employees and customers;
improve response times to suspicious activities and alarms through security improvements; configure staff space to achieve the most effective and
efficient service delivery possible; and reduce energy consumption and achieve long-term savings in annual expenditures for utilities in County
facilities.

The following activities and Master Plans have shaped the County’s current approach to the County Building Renovations element:
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Facility Master Plan: The County completed a seven-year Facility Master Plan in 1999 that proposed various building renovation projects. All
County departments and a facility-planning consultant were involved in the plan’s development, which included a comprehensive condition
assessment of 50 County-owned buildings. The Master Plan recommended that older County buildings be brought into compliance with updated
building and life-safety codes and that the County modify or replace old lighting, heating, ventilating and air-conditioning systems to increase
energy efficiency and reduce energy consumption. Some preventive maintenance projects, such as roof systems replacement and exterior
waterproofing on larger multi-story buildings, were also included. The Master Plan and the condition assessments completed under it are a key
resource in the annual identification of top priorities for capital funds. A Facility Planning Team conducts an annual review of priorities and
specific projects that are needed and shares its recommendations with the County Manager and the relevant departments for their review.

Security Improvements - Completed a comprehensive plan in 1996 (updated in 2001) for improving the security of Wake County facilities that
outlined a multi-phase plan for upgrading security infrastructure. The security improvements project began in FY 1996 with a focus on
installing electronic access controls and adding closed-circuit television surveillance in County-owned buildings. Following the terrorist
incident on September 11, 2001, a security consultant conducted a study that recommended accelerating the remaining security improvements.
The CIP reflects some acceleration with upgrades to the electronic security systems in all populated, County-owned or leased facilities over the
next three fiscal years. To date, security improvements have been installed in over 75 percent of the County’s building space. Based on the 2001
Plan update, the County is proceeding with remaining phases of the original security improvement project. The security improvements plan is
scheduled for completion in FY 2006.

Operating Impact

Since these expenditures primarily represent routine improvements and renovations to existing facilities, it is assumed that operating expenses will
remain constant with current operating costs for the existing spaces. In cases where efficiencies are made with building renovations, or systems are
replaced with those that are more energy-efficient, there may be annual energy savings.

Horizon Issues

Facility Assessments: Beginning in FY 2005, the County annually conducts thorough condition assessments of a portion of its buildings. Any
deficiencies or repairs identified through these inspections are documented and addressed in the CIP implementation plan. This approach will
result in a comprehensive assessment and corrective action plan for each County-owned or -leased building at 7-year intervals. The frequency
of these comprehensive assessments may be adjusted for certain facilities based on analysis of historical data or critical systems’ life cycle.
Wake County Animal Care, Control and Adoption Center: Future funding may be necessary for the purchase and installation of a
temperature control system for the kennels at the Wake County Animal Care, Control & Adoption Center (WCACC&AC), in response to
legislation mandating that all animals shall be housed in an environment where the ambient temperature does not fall below 50 degrees F or
exceed 85 degrees F.
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Life/Safety Improvements

A critical component of the County Building Renovation element is to make
safety-related improvements to County facilities. Life/Safety Improvement
projects include facility modifications required to bring older buildings into
compliance with newly-adopted building codes or laws enacted to further
protect occupants of public facilities. These projects are often phased in over
multiple years and are coordinated with other planned facility improvements.

The FY06-12 CIP includes $161,000 for safety-related improvements at the
Wake County Office Building. Funds will be used to complete renovations to
the main doors on each floor's elevator lobby ("Elevator Lobby Storefronts") on

Floors 10-14, which have been designed and bid for construction during FY
2005.

Project Summary: Life/Safety Improvements

Renovated Elevator Lobby Door With
Improved Safety Features

Uses Prior Funding FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total 06-12
Storefront Retrofits $ 161,000 - - - - - - 161,000
Funding Sources

Cash $ 161,000 - - - - - - 161,000
New Operating Budget Impact $ - - - - - - - -

Total Operating Budget Impact - - -
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Major Renovations

The FY06-12 CIP includes $15 million for major repairs and renovations at County facilities. Funding is calculated by a formula to allow for the
renovation of approximately 2% of the County’s square footage per year (except for facilities that have separate renovation funding, such as criminal
justice facilities and parks); the exception to this funding formula is in FY 2006, where an additional $800,000 has been included for renovations to the
Wake County Office Building.

Projects in the FY 2006-2012 CIP include new outside signs for County buildings, refurbishment of inmate housing levels in the Public Safety Center,
EMS facility needs as identified in a recent facility assessment report, and other major improvements. Also, some funding is reserved for annual
assessments of County buildings to be conducted through FY 2011.

Project accomplishments in FY05 include:

- Completion of the first three phases of renovations to five different clinics in the Human Services Sunnybrook building. This project was undertaken
to reconfigure these clinics in response to changes in business processes. It included centralizing lab space, reorganizing the former vital records area,
improving circulation and upgrading finishes (such as wall coverings). The project is scheduled to be completed in Summer 2005.

- Completion of design work for the modernization of Elevators 5 and 6 in the Wake County Office Building, scheduled to be completed in Fall 2005.

- Beginning implementation of the HVAC controls system upgrade for the Public Safety Center, scheduled to be completed in Fall 2005.

Project Summary: Major Renovations

Uses Prior Funding FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total 06-12
EMS Facility Assessment $ - 569,000 - - - - - - 569,000
Facility Condition Assessments 29,000 83,000 86,000 89,000 92,000 95,000 98,000 - 543,000
Public Safety Center Floor/Controller - 89,000 584,000 605,000 99,000 103,000 - - 1,480,000
Emerg. Op. Center Generator - 284,000 - - - - - - 284,000
Signage 102,000 85,000 83,000 - - - - - 168,000
Office Bldg. Renovations - 800,000 - - - - - - 800,000
Future Projects - 916,000 1,273,000 1,332,000 1,835,000 1,828,000 1,928,000 2,026,000 11,138,000

TOTAL USES $ 131,000 2,826,000 2,026,000 2,026,000 2,026,000 2,026,000 2,026,000 2,026,000 14,982,000

Funding Sources
Cash $ 131,000 2,826,000 2,026,000 2,026,000 2,026,000 2,026,000 2,026,000 2,026,000 14,982,000

New Operating Budget Impact $ - - - - - - - -
Total Operating Budget Impact - - - - - - - -
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